
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: NY-603 - Nassau, Suffolk Counties CoC

1A-2. Collaborative Applicant Name: Long Island Coalition for the Homeless

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Long Island Coalition for the Homeless
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes Yes Yes

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) Yes Yes Yes

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Yes Yes Yes

10. Law Enforcement Yes Yes Yes

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) Yes Yes Yes

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition Yes Yes Yes

24. State Sexual Assault Coalition Yes Yes Yes

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34.

35.

By selecting "other" you must identify what "other" is.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1. Invitations to join the CoC were solicited through meeting announcements,
CoC committee work, information on the website, the CoC monthly newsletter,
social media, community forums, and networking with informal partners. CoC
committees are open to new members that can join at any time with a rolling
admission process.
2. All CoC meetings were available to attend in-person in an accessible building
and virtually. Meetings were recorded and closed captioning is available for the
video recordings in partnership with Downstate ADAPT, a disability rights group.
The CoC website contains an accessibility widget which allows users to
increase text size, enhance contrast, and change the site to a dyslexia friendly
font. Newsletters also distributed monthly to the CoC and contain all agenda
items discussed during the CoC Business Meeting, as well as information
describing the CoC and how to join. Mobile CES staff meets in field with people
unable to travel with limited access to technology. The CES Team is working to
incorporate a peer model, where people with lived experience direct
engagements with people experiencing homelessness to build rapport and
communicate more smoothly.
3. The CoC has engaged in outreach to organizations advocating for immigrant
(especially Latino) rights with legal services (Make the Road, Hempstead
Workplace Project, La Fuerza Unida, Central American Refugee Network),
organizations furthering equity for people of color (Minority Millennials, Choice
for All), an organization serving people with disabilities (Downstate NY ADAPT),
a tribal nation (Shinnecock Nation), and faith-based leaders in marginalized
communities. Connection with the Poor People’s Campaign network has
enabled recruitment to groups aligned with the CoC’s regional advocacy goals
for addressing homelessness. Outreach during the funding round has focused
on recruiting new partners representing marginalized communities. CoC
leadership is involved in the Council of Thought and Action, a group targeted to
serve communities disproportionally impacted by mass incarceration and is a
leader within the Health Equity Taskforce to improve health outcomes with a
focus on marginalized communities. The CoC participated in a racial equity
(RE) training which helped identify gaps in representation on the CoC
Governance Board to direct restructuring membership, already underway with a
restructuring process overseen by technical assistance.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. CoC facilitates focus groups including PLE Advisory & CE Steering Grp to
develop practice standards, enhance CE, discuss community needs/challenges,
incr. housing stock, leverage resources, coordinate w/ partners & further PHA
partnerships. includes specialized committees for Vets/DV/Youth. CoC focus
groups/committees are open to all. Governance Board includes PLE. CoC GB is
being restructured to include a broader array of feedback/power from
underrepresented grps. CoC participates in local community forums including
faith-based, legislative, public hearings, civic, public safety, police,
neighborhood watch, revitalization groups, etc. to ensure diverse
ideas/feedback are all considered.
2. Via participation in local community forums listed above, our CoC shares info,
add’l pathways for feedback, & ways to join. CoC uses social media to distribute
info & has a direct partnership w/ a social media group comprised of PLEs
where the CoC shares info/answers questions/provides guidance. CoC partners
are surveyed on areas for training & regional needs w/in the CoC are posted on
CoC website. CoC has partnered w/ local media to create a documentary on
homelessness to raise awareness of the issue/reach new community networks.
3. CoC develops its TA contracted trainings included a race equity training in
2022 from public feedback. CoC expanded its helpline/resource navigation
team and provided on-site staffing at courts for diversion based on feedback to
enhance HP efforts. ESG-CV case conferencing group was developed to
address needs of at-risk households from feedback on enhancing problem
solving strategies. CoC is seeking to expand housing search capacity through
BFZ and a proposal of a housing search team to the county gov’t was made in
response to feedback from people served/agency partners. From feedback of
direct service staff, CE Steering Committee, & PLE, significant changes were
made to the CE assessment tool. Feedback on needs of youth led to efforts to
expand capacity for youth by applying for YHDP, a youth CE and piloting a TH-
RRH youth program. Concerns around access to PH resources led the CoC to
coordinate w/ state funded PH to require participation in CE. Feedback on
transportation barriers, led to mobile service providers adding vehicles/providing
bus tokens. To better address overall equity concerns/enhance recruitment
efforts, the CoC also created a specific CoC planning position for DEI work,
outreach/training.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1. Orgs that had not received CoC funds in past were actively recruited.Detailed
instruction manuals for local apps were developed w/ new applicants in mind.
Recruitment included strategies for new applicants, including partnerships to
increase capacity & support available to potential grantee. Two regional funding
round trainings were available live, recorded, and w/ slides distributed to all
past/potential applicants. Applicants were given feedback & time to correct apps
to increase potential for success, esp. those that did not initially meet HUD
thresholds due to lack of experience. Guidance was given to agencies that
previously applied and did not receive funds, including HUD debrief reviews,
support meetings to improve program design, strategy, and alignment w/ CoC
needs and goals. Scoring weight for agency experience decreased & weight for
involvement of PLE and equity work increased.
2. Public was notified about local application process using virtual trainings, an
instruction manual, and esnaps guidance, all available on CoC website. CoC
placed emphasis on trainings around match/leveraging, eligible components, &
competitive process for more consideration from new providers & supports new
project onboarding & support for grant admin and esnaps TA. Ranking
considerations were included in instruction manual & scorecards posted on CoC
website prior to local app deadline.
3. CoC Ranking Committee reviews, scores, & ranks applications. Criteria
includes HUD/local project thresholds, greatest regional needs, project
performance (for renewals) or project implementation plans (for new projects),
involvement of PLE, and equity work. MOUs w/ commitment to housing first,
CE, and regional goals- all required. New projects are further evaluated for
applicant experience, support services offered, & appropriateness of
budgets/program design. Once projects are scored, they are placed in order of
priority based on score point value (% score). New programs & renewal
programs that had not yet started were placed at the end of priority order to
ensure renewal of existing projects w/ demonstrated outcomes.
4. All materials application materials including the instruction manual, training, &
ranking considerations, were available in electronic formats. One on one
guidance to applicants and debriefs were available upon request via email or
phone, including outside of business hours. Communication of priority order
was provided via email and posting on CoC website.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. CoC as an S1 community, worked w/ ICF to facilitate regular ESG/ESG-CV
planning meetings w/ all jurisdictions to ensure consistencies in values,
strategies, and application processes. We instituted Practice Standards for all
ESG projects that aligned w/ CoC Practice Standards. Services/outreach were
targeted to overrepresented populations w/in the local homeless system. CoC
works closely w/ all ESG (sub-)recipients & instituted case conferencing
meetings to assist in continued disbursement of funds. Regular updates &
problem solving was addressed in CoC Business Meetings. Alignment of ESG(-
CV) w/ CoC goals was aided by having ESG-funded agency members on the
CoC GB & RC. CoC helped create scenarios where funds would be braided to
stand up programs or make them more sustainable, esp. due staff shortages
created by COVID-19.
2. CoC participates in evaluating & reporting performance of ESG Program
(sub-)recipients by providing monthly reports w/ ind. program outcomes &
regional impact reports for each project. S1 coaches assisted in supporting
program development/operations. Outcomes were tracked w/in all ESG-CV
programs & prompted training/guidance offered including ICF training on equity,
progressive engagement & closing RRH cases. ESG programs were monitored
as CE access points for use of diversion strategies/completion of
assessments/development of housing plans. CoC worked closely w/ ESG
recipients on spenddown rates & problem-solving strategies to increase rates
when needed via minimum monthly check-ins.
3. Jurisdictions were provided localized versions of PIT, HIC, BNLs, & other
regional data such as RE assessments/reports, PLE feedback, and sub-reports
on pops w/ unmet needs (targeted universalism).
4. CoC amended Con Plan to ensure spenddowns/reallocation as necessary.
CoC worked to align all regional planning to be reflected & updated in ESG Con
Plans. For example, ESG-CV RRH rent reasonableness rates were set to align
w/ local EHV rates to bridge households out of homelessness faster w/ RRH
housing search & LL incentives. Other ESG jurisdictions funded street outreach
activities, to align w/ regional goals/needs. Vaccine outreach was included to
Con Plan to enhance the regional response to COVID-19 & offer education &
immediate access to vaccines to reduce hospitalizations & death for those
experiencing street homelessness. All unmet needs addressed in Con Plans
helped create low barrier shelters for those not eligible for year-round shelter
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1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

Yes

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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The GB slate has reserved seat for a representative of a school or BOCES, a
seat held by someone who coordinated Head Start programs across LI, and
seat held for representative for each county DSS. DSS offices act as school
district liaisons for all students that qualify for McKinney-Vento services. Local
DSS connects homeless households with children to local Heat Start with
streamlined referrals and transportation assistance. Households are assisted to
keep children in schools or transferring school based on family preference as
part of CE assessments.  School districts received ARP funds for families
experiencing homelessness (gift cards, translation services, connecting to
internet, technology such as cell phones, paying for short term temporary
housing) and are in collaboration with the CoC in planning for how to use funds
most effectively and getting those resources to households experiencing literal
homelessness. Staff directly connects with school districts for households
placed in permanent housing to ensure smooth transition and services are
available.
The CoC established MOU with Head Start and Healthy Families. CoC works w/
NYTEACHS (state) and SEA, sharing information electronically & through
trainings about M-V services. LEAs participate on CoC Committees & in youth
PIT planning/canvassing. CE trainings are offered to SEAs and LEAs w/ focus
on service connections, access to resources, & understanding differences
between eligibility for CoC programs and for M-V services. This results in more
diversion supports for at-risk of homelessness or unstably housed & more
coordination to transition households out of homelessness w/ no disruptions to
their educational support systems.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
Policies to inform households about educational services are contained in the
CoC Governance Charter, CoC Best Practice standards, and documents from
Head Start. In these policies local DSS is identified as the liaison between
households experiencing homelessness and school districts, making sure they
are connected to a McKinney-Vento liaison. Coordinated Entry ensures
connection to school districts as part of intake and discharge and is included in
the CE instruction manual. Head Start information is sent to shelters on a
regular basis. Coordination on resources disbursed through ARP funds is
documented in the funding agreement. Advertisement strategies for
scholarships, summer camp, school supply and clothing giveaways are
documented.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.
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Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start Yes Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

Yes Yes

6. Head Start Yes Yes

7. Healthy Start Yes Yes

8. Public Pre-K No Yes

9. Tribal Home Visiting Program No Yes

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
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1. Victim service providers are involved in all CoC committees, including the CE
steering committee and Governance Board and have ample opportunity to
provide input on CoC-wide policies. A DV working group is in place for DV
service providers to collaborate and recommend policy updates. Input from DV
providers heavily informed the CE Steering Committee’s development of a new
local CE assessment tool to consider the impacts of experiencing DV and/or
violence. Based on feedback from PLE, including survivors of DV, the
committee finalized a tool that was intentionally short in length and removed
questions to be trauma informed. Our CoC has a DV CE system in place, run by
a local victim’s service provider. All CoC funded projects need to follow housing
first, including non-discrimination in cases of DV and/or criminal justice
involvement due to DV. In consideration of DV concerns, all DV providers
applying for CoC funding were required to submit a safety plan as part of the
ranking & review process as a threshold criterion.
2. Our CE Phased Assessment first focuses on establishing safety and
immediate needs. All households assessed through DV-CE and CE are offered
safety planning and provided with various info on crisis and emergency
response hotlines. The CE Assessment is centered around participant choice
with built-in housing preferences survey and discussion that steers housing
plans. Survivors of DV can choose to access CE resource through dedicated
DV CE or non-DV CE. As part of CE trainings, all providers are trained on CE
emergency safety transfer policies and procedures. The DV safety plan policy is
CoC wide: households enrolled in CoC housing goes to top of lists for
vacancies if experiencing DV safety risk and connected to DV CE for safety
planning. Our CoC set aside a percentage of EHV for DV households. Our CoC
is increasing housing capacity by including crisis beds through TH-RRH for
households experiencing DV. Almost 20% of all CoC funds go to DV projects.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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1. DV CE staff/ staff at other DV CoC projects are required to take a series of
trainings w/in their first three to six months of employment, then refresher
trainings at least annually. Trainings provided by TSCLI (operator of DV CE),
NYS Coalition Against Domestic Violence, County Anti-Trafficking taskforce, &
made available to all CoC projects & include trainings on trauma, rape and
sexual assault, child sex abuse, ACES, intimate partner violence, safety
planning, human trafficking, elder abuse, impact of DV on children, & Mandated
Reporter training. CoC Business meetings standing agenda items include DV-
CE updates & DV providers have space to provide guidance on best practices,
TIC, & resources. CoC presentations on DV serves as train the trainer modules
& ongoing knowledge building & focus for all CoC service provider agencies.
These trainings were agreed upon by full CoC as part of practice standards &
required trainings for all CoC project staff. Annual DV conference offered by
NYS Office for Prevention of DV, DV Safe Housing Symposium, includes
trauma-informed care & best practices trainings & is available to agencies that
provide victim services. At DV conference, CoC took part in round-table
discussion on how providers can better coordinate to provide streamlined
access to resources & build capacity for resources for DV. CoC consulted w/
local non-profit that developed PSH for families actively fleeing DV which
participates in CE. Suffolk County Anti-Trafficking Initiative (SCATI) has monthly
meetings w/ regular presentations and trainings, breakout groups about
housing/safety needs for victims of human trafficking and/or DV.
2. DV CE staff required to take a series of trainings (described above) w/in their
first three to six months of employment, then refresher trainings at least
annually. CoC is planning annual in-house trainings provided by victim service
providers in CoC for all CE staff. All staff trained to provide access to CE and/or
DV CE based on client choice. De-identified household identifiers are used to
add households experiencing DV to both waitlists. The CE Steering Committee
meets monthly to ensure practice of safety and planning protocols & enhance
service delivery & coordination with other victim service providers. Trauma-
informed care worksheets and exercises available to CE staff & on CoC
website. CE staff attend monthly CoC Business Meetings where they can
receive updated guidance on best practices, TIC and resources.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. Referring agencies to DV CE have clients sign a VAWA release so
information can be shared with TSCLI. Then DV CE has the client sign a VAWA
release once the client is paired with a program so their information can be
shared with the housing program they were paired with. DV CE can produce
reports using de-identified information based on all of those referred to DV CE.
DV CE uses a comparable database capable of running APRs and other HUD
required reports for ongoing evaluation and review that de-identifies client info.
DV CE maintains de-identified BNL for all persons reporting currently residing in
a DV-specific shelter, residing in a shelter and reporting DV/safety risks, those
fleeing DV in the community- identified by DV 24-hour hotlines, street outreach,
advocacy groups, police. CE maintains a DV de-identified list from DV
comparable database, HMIS clients that report actively fleeing at admission,
LDSS coordination for clients presenting as fleeing locally but temporary placed
in other areas, street outreach, DV hotlines/crisis centers/police, and new
partnerships w/ county Offices of the Aging, youth/LGBT providers and
homeless prevention access partners to further identify the presenting need of
those fleeing.
2. Information from DV comparable database is used for HUD APR, can be
used for statistical and informational purposes, and is used to collaborate with
the local COC as well as the CE Steering Committee. DV CE matches clients
with resources using prioritization order specifically crafted to meet needs of DV
victims. All DV shelters use comparable databases, are CE access partners,
and offer the option to all clients to conduct CE assessments or connect them to
DV CE or CE. DV was a focus area when conducting PIT/updating regional gap
analysis, w/ DV providers participating as outreach enumerators on the day of
the PIT count, in recognition that this population can be underrepresented and
in immediate need of supports. In addition to annual DV trainings to identify
those fleeing, the HMIS team consulted w/ DV providers to develop training
materials.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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1. CoC emergency transfer plan states those who need to move due to safety
concerns are given highest priority for all available housing they are eligible for
through CE, regardless of when or how they entered the system. All emergency
transfers provided with immediate connection to DV CE for safety planning,
legal advocacy, transportation & other necessary supports. For transfers, DV
CE and both housing programs case conference on safety plans. DV CE staff
specialize in trauma-informed care and victim-centered services, can be mobile
and/or provide transportation to assist clients in a safe and immediate manner
and directly coordinate w/ street outreach, DOJ, LGBT service providers, ESG
diversion programs, DV hotlines & other system touch points. CE provides
emergency transfer policy information at the time at which household is placed
into a program. The policy and form to request an emergency transfer is
available publicly on the CoC website.
2. Households may contact their case manager to submit the emergency
transfer request on their behalf. When participants do not feel comfortable with
agency staff, they may submit a transfer request on their own directly to the CE
Manager. If sufficient information is provided and in appropriate situations,
transfers are approved by the CE steering committee at time of request receipt.
The CE Manager may request additional information when appropriate to
accurately assess the situation. DV CE staff are required to make all attempts to
resolve the situation and keep households safe until a transfer is made or to
prevent the need for a transfer and coordinate with CE staff. CE must verify
eligibility, help obtain relevant documentation, and coordinate with housing
providers to facilitate transfers and/or housing search. Housing programs are
required to be in consistent communication with program participants about
potential challenges or issues that may jeopardize their housing stability and/or
safety, explore the possibility of being able to relocate the household to another
unit within the program (internal transfer) and explore all housing opportunities
that would provide safe and stable housing to the household (including external
transfer to another program, exiting the program with other supports, etc.),
obtain relevant eligibility documentation for any type of transfer, and coordinate
with CE and DV CE.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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System for surviving DV victims is based on client choice. Participants can
access CE through CE, DV CE or both and have all potential resources
available to them. Although we have a significant number of agencies targeted
to serve households that are actively fleeing, households actively fleeing and
experiencing homelessness are also considered for all homeless housing
programs including those that are not DV dedicated. The housing preference
form gives space for preference for specific supports such as victims of DV,
veterans, youth, etc. Both CE systems cover the full CoC geographic area.
Whichever waitlists a household is eligible for they are placed upon with de-
identified household ID number. CE and DV CE regularly cross-reference
waiting lists to make sure households get resources as fast as possible and to
make sure households are still eligible for housing programs, transparent
understanding of waitlist times to access different resources. Both CE systems
are responsible for documenting and verifying eligibility and both offer diversion
and problem-solving support. CE steering committee meets monthly to ensure
consistency in outreach, assessment, referral, and prioritization of all
households connected to CE. DV working group and monthly case conferencing
ensure access to resources. Our CoC is in the process of developing cross
training for CE and DV CE staff to ensure staff from both CEs can direct
participants to appropriate resources expediently. CE can be accessed through
the CoC website for both CE and DV CE. DV CE and DV resources can be
accessed on a webpage with a safety exit button for participant safety. Both CE
systems follow comparable prioritization policies, with DV cases eligible for
crisis beds through TH-RRH given priority based on immediate safety concerns
in the case that the participant is currently living with their abuser.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
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1. CE housing preference form is used as part of safety planning to determine
areas that are safe and desirable for household to move to, which can remove
relocating out of reach of abuser. DV CE operates separately from CE to ensure
safety of clients and their data. Extensive safety protocols are in place for
service delivery. DV CE intake coordinator discusses safety needs and
concerns with participants. There are multiple 24- hour hotlines that are all
provided to those referred to DV CE. Survivors are connected with DV shelters
in the area or out of area if needed.
2. DV CE case conferences as necessary with housing providers receiving
referrals to ensure continuity of safety planning and service delivery and other
necessary supports throughout transition period of program enrollment and
moving into permanent housing. Each DV agency has policies around protocols
that are developed specific to survivor needs.
3. Each DV agency has policies around protocols that are developed specific to
survivor needs. Consents must be in place when working with households
fleeing/experiencing DV. All emails are sent securely and encrypted. A
comparable database outside of HMIS used and only de-identified data is used
to add households to housing waitlists. Names and locations of DV clients are
not used in writing, indirect contact person is shared instead.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1. Anti-discrimination policy is reviewed annually by GB and RC w/ stakeholder
feedback from survey & PLE advisory group. CoC will further review as part of
DEI action items with Race Equity committee facilitated by CoC TA.
2. In order to receive CoC funds, programs must execute an agreement and
sign CoC-wide anti-discrimination policy as a threshold for applying. As part of
GB Charter changes, CoC will now ask for sign-on from all CoC partners and all
CE staff. All CoC members are trained on anti-discrimination/EAR/Gender
Indentity/DEI annually which includes a review of anti-discrimination policy.
Year-round feedback can be submitted through the CoC website. Project level
policies and procedures are reviewed as part of CoC monitoring, including
project participant interviews.
3. Part of CoC monitoring, training, and established in CoC Practice standards.
Regularly coordinate with other major (non-CoC) funders (ESG jurisdictions,
OMH, NYS OTDA/DSS - shelters, PATH). LICH participates in state
coordinated shelter inspection/recertification processes as volunteer vendor.
CoC leadership participating in anti-oppressive leadership cohort at local
University and certified in Culturally Informed and Non-stigmatized Care to bring
concepts to evaluating CoC partners for anti-oppressive / non-discrimination
work. CoC planning funds would be used for TA to mediate, education, and
address challenges that could not be solved locally in terms of compliance.
4. Provide follow-up guidance & education when issues flagged by monitoring
or participant compliant to try and problem solve/address issues. RC
determines whether project eligible apply for CoC funding moving forward
based on compliance. All assessed through CE receive training on what all
types of discrimination looks like and how to report it - individual programs
accountable to provide guidance, posted in common spaces. Legal actions in
coordination w/ legal advocacy groups such as recent lawsuit b/w DSS &
Empire Justice regarding reasonable accommodations in shelter. Feedback
from PLE about effective mechanisms/solutions.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Town of Brookhaven 7% Yes-HCV Yes

NYS HCR 3% Yes-Both No
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1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
1. Coordinating w/ PHAs on stability vouchers, including NYS HCR. Hired full-
time PHA Coordinator to CoC planning team to maximize
outcomes/coordination w/ PHAs as part of EHV to demonstrate success/lead to
further partnerships on HCV/PBV, & work together to obtain more vouchers. LI
applied for & was awarded more EHVs than any other region in NYS & has one
of the highest EHV lease up rates. Coordinated w/ Town of Brookhaven to
dedicate vouchers (10) for PSH move on. Last funding round, applied for
leveraged housing PSH project with TOB (add’l 10 vouchers). Strategy to
connect more households experiencing homelessness to ESG-CV funded RRH
to demonstrate quicker and more consistent lease ups. Built in housing search
support & landlord incentive w/ programs. Contracted w/ TAC to present local
data/needs & guidance/opportunities around partnering with CoC/enacting
homeless preference. Many PHAs w/in the CoC remain very resistant to
dedicating/prioritizing vouchers due to fear of community backlash, concerns of
decreased utilization rates, administrative burden of changing priority/re-
ordering list/changing admin plans/contacting all households on waiting lists
about change. These issues were part of feedback w/in TA facilitated
discussions w/ CoC. CoC/TA offered direct guidance on admin plan
modification, agreed to confirm homeless status for all households (using
HMIS/CE), & provide other general guidance/TA as needed to make changes.
In many cases, existing leadership and existing policies are steadfast to
prioritize only households from w/in each jurisdiction, particularly w/in
jurisdictions that are predominantly White/middle to upper class (this has led to
several local lawsuits related to housing discrimination/racism). When CoC has
gained access to vouchers (EHV, FYI, HCV) we have demonstrated success w/
streamlined referral process, effective housing search/lease up, & have an
established PSH move-on assessment & CE policies/procedures. CoC has
established EHV post move case management to ensure long-term
success/support for households transitioning out of homelessness w/ vouchers.
PHAs have a designated slot on the CoC GB & the CoC participates in ALIHA
(local PHA consortium). To increase access to vouchers, local
feedback/advocacy from many CoC members feel that if PHA lPHA funding
sources mandate CoC partnership will PHAs move to dedicate and prioritize
more vouchers.
2. N/A
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1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers Yes

7. Public Housing Yes

8. Other Units from PHAs:

FYI, Stability Voucher Program being applied for Yes

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

EHV, FUP, FYI,
Mainstream, VASH,
Stability Voucher Program
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1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

New York State Ho...

Town of Brookhave...

Village of Hempst...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: New York State Home and Community Renewal
(HCR)

1C-7e.1. List of PHAs with MOUs

Name of PHA: Town of Brookhaven PHA

1C-7e.1. List of PHAs with MOUs

Name of PHA: Village of Hempstead PHA
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

32

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

32

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1. All local applications to the CoC funding round are evaluated by the ranking
committee for commitment to housing first and are required to submit a Housing
First checklist and CE MOU which references housing first. Noncompliance can
lead to RC disqualifying CoC funding applications. The CoC coordinates with
other non-CoC funders of homelessness programs to include housing first
requirements or strong encouragement for recipients. ESG, OMH, ESSHI, NYS
OTDA have this stipulation of receiving funding at behest of CoC leadership
encouragements and mandates. Households provided education on housing
first approach.  For each referral, clients are accompanied to intakes during
assessment to ensure program compliance. Transitional case management
utilizes critical time intervention model to continue to support participants
through case management for 90 days after moving in and ensure programs
are not requiring participants to participate in services as a precondition. CE can
investigate claims of discrimination and whether execution of housing first is
appropriate. Every discharge from housing program is investigated, especially
when discharged back to homelessness. Follow up are conducted with housing
provider to gain better understanding of conditions that led to program
discharge and inquiries about all the steps taken. Mediation with housing
provider is sought to see if re-admission is possible, considering client choice.
Monitoring focuses on housing first and includes review agency documents,
specifically leases, program rules, any documents that participants are being
asked to sign agreement/acknowledgement. If clients are available at time of
monitoring, interviews and case studies are conducted.
2. Our CoC follows the USICH checklist of factors and monitors leases and
program documents to ensure no preconditions or service participation
mandates. Client experience, CE oversight of referral process including referral
rejections, discharges, progress notes, PSH transfer requests are all evaluated
for housing first.
3. Monitoring takes place outside of funding round and CE oversight of referrals
take place year-round. CE steering committee and PLE advisory group have
power to flag and identify issues regarding housing first compliance on ongoing
basis. Housing first training with harm reduction focus is regularly available.
CoC is creating client survey to evaluate application of housing first in
programs.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1. The CoC outreach covers general canvassing, and coordinates with PLE
advisory group, a Hotline, Street Outreach Committee, hospitals, rehabs, and
jail/prisons for discharge planning. Street outreach also coordinates with police,
MTA, EMS, VA, Parks police, gang outreach, shopping center security,
college/university security to identify people living in vehicles. The CoC uses
satellite images to identify wooded encampments/clearings. Encampment team
specialists, including PLEs. CoC also includes case conferencing to discuss
those hardest to engage and will deploy multiple outreach teams to engage ppl
who are least likely to outreach for services/resources.
2. Street outreach has a 100% coverage rate within the CoC. Street outreach
capacity more than doubled within the CoC with the addition of new teams from
COVID response funding, including youth-specific outreach in both counties in
the CoC jurisdiction.
3. Street outreach is conducted daily in multiple areas/counties where more
people are living unsheltered, and the CoC practices targeted canvassing to
areas with less frequent coverage.
4. LICH Street Outreach has an encampment/house squatter team component,
Veteran peer supports, PLE, local DV hotline coordination, school/youth/gang
outreach, and bilingual partners that engage those least likely to request
assistance. CE virtual access points and satellite imagery of wooded areas
have identified more ppl living on the street, such as ppl who are homeless and
mobile, living in vehicles, those living deeper/more isolated in the woods, or
school aged youth reporting living situations only to school homeless liaison.
The CoC has implemented a DV CE-SSO project, which has identified and
engage those actively fleeing violence/trauma and connect with to services and
screened additional households that had not already been connected w/ CE.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes No

2. Engaged/educated law enforcement Yes Yes

3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes No

5. Other:(limit 500 characters)

1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.
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2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

571 663

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1. CoC has a FT CoC Outreach & Inclusion Manager focused on training to
present on all mainstream resources available and highlights changes to MS
programs during CoC Business Meetings. CoC holds trainings, coordinates
program tours, hosts health fairs & conferences, conducts CoC program
monitoring/support meetings, & posts on CoC website, social media & through
email to keep community up to date. CoC is incorporating PLE feedback on
trainings & benefit navigation strategies. The resource center has insurance
enrollment specialist. Insurance enrollment and cell phone distribution is
available at CE access points. Staff through Nassau County assists in benefits
enrollment for participants living on the street.
2. CoC is leveraging resources from Northwell Health & Sunriver Health to
create mobilized healthcare services for street clients. CoC partners with
Nassau County DA Office Heroin Task Force & substance abuse prevention
coalitions. Project Hope streamlined access to mental health services as part of
a COVID-19 relief. LICH runs an annual health fair for program participants &
staff. CoC coordinated efforts to create Medicaid redesigned housing programs
for high utilizers of medical services. CoC collaborates & is a key member of
Health Equity Taskforce which publishes a newsletter to spread awareness
about health & housing programs. CoC is planning to incorporate telehealth with
street outreach to increase access to mental health care & psychiatric
evaluations to streamline SPA housing referrals. Street outreach partners with
Suffolk County Police Behavioral Health Unit that streamlines connections to
crisis mental health services. CoC coordinated & supported new development &
launch of Nassau County mental health crisis stabilization services to serve CE
clients. CoC partners community-based recovery center with peer recovery
coaches (THRIVE Center). CoC created connection with W Group, ESSHI &
Self Help to place aging adults in non-CoC beds with greater access to medical
supports & staff available to help navigate medical care for participants.
3. CoC collaborative applicant is SOAR lead for the region. CE staff are SOAR-
certified & CoC provides SOAR cohort trainings. CES access partners have on
site enrollments. CE staff enroll clients in Medicaid and other programs. SOAR
certified staff are available at homeless drop-in centers. RC scored applicants
on plan to help participants access SSI & having SOAR certified staff.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
DSS decreased shelter occupancy limits, increased motel placements, had
COVID isolation sites for people exposed or who had tested positive for COVID.
Staff from FQHC provided medical care at isolation sites. CoC assessment
prioritized people living in congregate spaces as having greater risk of COVID-
19, and as a result those at highest risk exited homelessness faster. Increased
use of bridge housing helped get people out of shelter faster by placing
households in units through TH-RRH/RRH and then bridge to PSH, EHV/HCV
when beds/vouchers become available. ESG-CV funds were used to increase
non-congregate shelter beds that were also low barrier (INN Journey Program,
Nassau County ESG-CV).
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ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
1. CoC Governance Board Co-Chair is a member of the region’s Health Equity
Alliance (HEALI) Steering Committee, Health Equity Taskforce (HET) &
Community Health Alliance (CHA). Many CoC members, including the
Collaborative Applicant, participate in the region’s VOAD. HET, HEALI, CHA &
the CoC are also members of LI VOAD. Other partners include local
government agencies including Nassau & Suffolk DSS, DOH, OEM. During and
as a result of COVID, the CoC has developed procedures to respond to
infectious disease outbreaks & prevent outbreaks among homeless persons.
While they were developed & implemented as COVID was taking over our
region, we have been better able to prepare for MPX & polio using the same
protocols in advance of severe outbreaks. Although the VOAD has not been
activated MPX and polio, members of VOAD have been conducting the same
work without official VOAD deployment.
2. HET normally meets monthly. During a potential infectious disease outbreak
(including MPX and polio), HET meets as needed, up to weekly. DOH & HET
leaders update members on progress of an infectious disease, including the
scope and rate of spread, symptoms of disease, how the disease can be spread
& methods to prevent spread, & prevention/treatment protocols, to disseminate
information to communities. Local government procure protective equipment
(PPE) to help prevent spread, which is made available to providers to distribute
to homeless & underserved communities. Local DOH, in collaboration with
Northwell Health, Sun River Health & other medical partners, develop plans to
procure vaccines and treatments (if available), and train staff on their
administration. DOH & other medical partners work with DSS, community
partners & CoC members to establish vaccination clinics, including mobile
vaccine pods for homeless persons, isolation units in shelters and hospitals as
needed, and coordinate the distribution of information, PPE & vaccines. Staff
working with underserved populations are provided with information to share
with their clients so individuals understand what precautions they can take to
prevent disease. This includes ways to prevent exposure, general cleanliness
protocols, vaccinations, etc. Prioritization was temporarily changed to prioritize
households at greatest risk from infectious disease and investments were made
in transportation to increase safety. Part of strategy is to advocate for measures
reducing spread, such as eviction moratorium and motel placements.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:
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1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
1. The Gov Bd Co-Chair is a member of the region’s Community Health
Alliance, a group of community leaders working with underserved communities,
whose focus is on developing services in response to health access gaps. CHA
is working with Northwell on a Community Health Needs Assessment (CHNA)
to better understand the needs of our underserved communities, and COC
members will be actively working to ensure the persons they serve are included
in the responses.  This is essential in rolling out effective public health
procedures for the persons we serve.
2. Representatives of the Collaborative Applicant are also on HET, CHA, and
HEALI Steering Committee. Relevant information about public health measures
to address infectious diseases, including the opening of mobile clinics and the
distribution of PPE, is distributed to providers through the COC website, the
COC listserv (which includes both DSS Commissioners, all shelter providers &
street outreach teams and housing, as well as volunteer groups, libraries and
food pantries), updates in COC meetings, including monthly business meetings,
street outreach committee meetings, and regional Case Conferencing meetings.
The COC has also held special update sessions for members of DOH and HET
to present information to providers about ways to prevent the spread of
infectious diseases, where to access additional resources and how to support
individuals who may have been exposed. Case Managers and Street Outreach
staff also share this information with their clients. Information about vaccination
is distributed throughout the communities, and mobile vaccine deployment is
arranged for unsheltered persons and those in shelters. Deployment is
coordinated between vaccine providers (DOH, Northwell Health, Sun River
Health and others) and Street Outreach teams, as well as shelter providers,
with support from the COC and DSS. This process was effectively developed
during COVID and is currently in the beginning deployment stages for MPX and
planning for polio (on a smaller scale). A major advancement that has
developed in the last two years is the coordination of health providers with the
COC’s street outreach teams to provide basic medical care to unsheltered
persons. While still on a small scale, these partnerships have allowed for mobile
and street medicine, basic health screens and wound care, and the
administration of vaccines to unsheltered and other homeless persons who are
unable to access regular medical care.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.
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(limit 2,500 characters)
1. CES covers full 100% of the CoC w/ geographically dispersed access points;
community resource centers/safe havens, faith-based facilities, senior centers,
web/phone-based access points, and specialized access points such as youth
drop-in centers and DV hotlines. CoC also infused a “no wrong door” approach
and reviews all new assessments weekly.
2. The CE Steering committee undertook a lengthy process to update the
standardized assessment tool with extensive technical assistance and multiple
points of feedback collection from people with lived experience. The values that
drove the assessment development process included equity & prioritizing the
most vulnerable & aims to be as objective as possible. A phased approach
focuses on diversion & building support systems first to identify potential
avenues towards housing. Then the assessment questions help determine
which barriers have contributed to housing instability & prevent obtaining new
housing. All assessors are trained annually at minimum to ensure a trauma-
informed and standardized approach. Length of time homeless is heavily
weighted as a measure that best captures inequities experienced and
addresses intersectionality & is objective.
3. The CE Steering committee includes PLE. Feedback was solicited from PLE
several times in the tool development process & will be continued as part of a
continuous review process w/ a formal quarterly review w/ a TA provider. One of
the specific aims of the CoC's lived experience advisory committee is to review
the assessment tool and provide general feedback on the coordinated entry
system. The DV working group provides ongoing feedback on local coordinated
entry with a specific focus on how the processes serve survivors. A provider
working group is being developed to address system-wide concerns those who
provide coordinated entry services. The CoC works diligently to ensure
feedback is gathered from a people of a diverse array of racial and ethnic
backgrounds and subpopulations such as youth, veterans, DV victims,
households being discharged from institutional settings (such as jail/prison,
mental health facilities, substance use rehabilitation centers), single adults,
families, households living unsheltered and households living in shelter.
Outreach efforts to gather more feedback focuses largely on marginalized
communities centered in distinct geographic areas within the CoC's geography.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.
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(limit 2,500 characters)
1. Outreach is targeted to areas where people living unsheltered are less likely
to be referred to CE. 2022 PIT focused on outreach to communities w/ higher
BIPOC & undocumented populations, formerly under canvassed communities,
& youth. Partnerships w/ faith-based leaders, small business owners, & ppl
experiencing homelessness in communities helps better connect w/ ppl
experiencing homelessness more reluctant to engage w/ street outreach.
Undocumented immigrants (less likely to apply for asst.) outreached in
partnership w/ speakers of their native language.
2. All CH households are connected to a housing focused case manager. CoC's
local prioritization puts people w/ the greatest LOT homeless on the top of the
list to receive the intensive housing services. All CoC PSH is CH dedicated.
Households on the street w/ limited mobility are given special consideration &
prioritized for housing programs. All PH funded through the CoC & ESG
programs uses a housing first to screen in those w/ greatest needs & highest
barriers.
3. CE prioritizes client-choice w/ different access points to connect to CE
available. Victims of DV have the option to access CE, DV CE, or both &
households can choose to be on CE & DV CE waiting lists. CE assessment
includes a housing preference for location, services, & limitations (safety,
mobility constraints, pets). Assessment was shortened to be as efficient & follow
up occurs w/in 72 hrs. CE team reviews BNLs biweekly. Households entering
shelter are immediately assessed. Bridge housing approach exits households
out of homelessness sooner by referring to TH-RRH/RRH while waiting for
PSH/ HCV/EHV openings. CE team helps connect households w/ PH w/out
programs w/ family re-unification, relocation, & increasing income. CE team
helps households apply for short & long-term housing options simultaneously to
help obtain housing quickly.
4. CE outreach is highly mobile & provides targeted outreach w/ short
turnaround times, reducing burdens of transportation, time commitment, &
accessibility. Outreach team helps w/ access to technology by meeting people
in the community where they are at & helping complete forms & applications for
housing. CE expansion increases access to peer support, housing search
support, & connection to resources. CE team is located in a community center
w/ other service providers, is centrally located on Long Island, & accessible.
Other CE access points w/in the CoC also provide accessible locations to
connect w/ CE

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 09/13/2022
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1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
1. CoC analyzes racial disparities using data & human experience. Data reports
from Stella & the race equity toolkit are reviewed annually. CE events in HMIS
are tracked & reviewed quarterly, including time of assessment to referral, time
of referral to enrollment, time enrollment to housing placement, & housing
retention rates. Local initiative w/ Built for Zero helps track housing search
outcomes for households currently experiencing homelessness monthly. TAC
created race equity reports & visualizations for the region to make disparity
outcomes accessible knowledge. Qualitative feedback is gathered from PLE in
CoC Business meetings & committees & at monthly PLE advisory group
meetings. Community forums are hosted for feedback from ppl impacted by
homelessness, local NAACP, tribal nations, & local advocacy groups. A local
media outlet conducted a multi-year undercover investigation of housing
discrimination & steering which the CoC reviewed. CoC reviews regular reports
put out by Long Island Housing Partnerships, ERASE Racism, local human
rights commissions, & other local community organizations. Other local reports
include a racial equity gap toolkit from the Nassau County Comptroller's Office
& report from the Urban Institute. Participation in COTA, a local group
supporting the re-entry population, provides updates on disparities as
experienced by members.
2. Racial disparities in rates of eviction that lead to homelessness disadvantage
communities of color, especially black/African American (B/AA) communities.
Disparities between local rates of poverty and those that experience
homelessness show that among those in poverty, both B/AA & Hispanic/Latinx
communities are more likely to experience homelessness and experience it for
longer. Other disparities include successful enrollments following referrals,
average time from when a household is referred to a PH program to when they
move in or are leased up, housing retention, households that connect to DV
crisis hotlines & DV CE, street outreach engagement, households entering
homelessness directly from jails & prisons, access to health care (esp.
psychiatric care), diagnosis & treatment disability as eligibility requirements,
employment outcomes (leading to differing outcomes in RRH programs),
number of households that are forced to relocate based on housing affordability
(even w/ HCV/EHV), diversion outcomes (family reunification or temporary
stays w/ friends, & reported rates of housing discrimination.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.
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Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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CoC hosted 3-part equity (DEI) training series available to all CE staff,
Governance Board (GB), ranking committee (RC), CE steering committee, &
some housing providers & decision makers. CoC added full time CoC planning
position focused on outreach and equity work. GB restructure process aims to
enhance representation on GB and make more space for PLE in leadership
positions. A new CE prioritization policy & assessment address barriers
resulting from inequities. CoC is adding 2 full time housing search staff through
Built for Zero group in response to disparate outcomes & creating landlord
incentive fund for more successful lease-ups, esp among marginalized
households. CoC prioritized EHV for households experiencing homelessness
the longest, provided extensive housing search assistance, & filed
discrimination complaints against discriminatory landlords. CE team added
benefits enrollment staff and has SOAR certified staff.  CE is leveraging local
street medicine teams to provide better and more equitable access to
diagnoses and treatment options. CE & CoC leadership is working against
criminalization of homelessness with local law enforcement and politicians &
partnering with immigration advocacy groups and community groups that serve
Spanish-speaking population. During COVID-19, CoC started work on
developing low-barrier shelter options during COVID-19 & targeted homeless
prevention to communities with highest eviction rates. CoC leadership is part of
Race Equity Network through NAEH and Anti-Oppressive Leadership Fellows
program at Adelphi University. CoC is enhancing partnerships with PLE by
creating PLE advisory group, partnering with PLE for NAEH Capitol Hill Day,
and recruiting more PLE to serve as peer CE staff. RC awarded competitive
points to agencies that attended DEI training or had racial equity initiatives in
house & availability SOAR certified & housing search staff. CoC included
specific DEI narratives in local application process as threshold where
applicants had to describe efforts to diversify staff at all levels and include PLE
in program development, implementation, and review. CoC outreached
agencies representative of marginalized communities for CoC applications &
expanded communication with local tribal nation that are expanding housing
opportunities.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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CoC solicits regular feedback from those most impacted on progress to
eliminating disparities through PLE advisory group & CE outtake survey and
reviews data that captures outcomes. Feedback from PLE includes information
on how people are treated through the housing process, disparities in
experience of getting to housing, barriers faced, and experience within PH that
may be different among households of different backgrounds (case
management check-ins, support towards employment, etc). Data review
focuses on each step in the process towards housing and the disparities in
those steps - such as housing search outcomes before and after availability of
housing search specialists in collaboration with BFZ. Disparities related to
housing search including race, ethnicity, household size, geography, program
type, and which households obtain housing in area of their preference versus
other areas are all tracked.  The CE assessment tool has ongoing re-evaluation
process to make sure tool and questions asked lead to desired prioritization
outcomes which eliminate or prevent disparities. Other measures tracked such
as successful enrollments, time to placement, and retention rates help
determine that disparities are going down over time with implementation of
system improvements. The CoC tracks progress in terms of how many
households identified in community as imminent risk of homelessness are
prevented from becoming homeless. Other measures tracked that show
progress towards eliminating disparities include access to vouchers, number of
long-term stayers cannot access PSH b/c of lack of access to health care, and
program staff and leadership diversity & efforts. CoC invests CoC planning
dollars to work with TAC to create more action items to address inequities in
system and best practices for tracking progress.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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PLE were recruited w/ targeted outreach from existing CoC network including
current & former participants in housing-focused case management & EHV
supportive services. CE staff were asked to speak w/ current & former clients
about interest in joining a PLE advisory group. CoC planning staff followed up
w/ communication method that best fit their preferences (phone call, text, email)
& explained the purpose of the group & asked about PLE availability for
meetings (in-person, virtual, or hybrid). Meetings were scheduled outside of
business hours to allow for greater participation rates based on PLE feedback.
Through targeted outreach, a group of different types of experiences
(unsheltered, sheltered, single adults & families) and identities (race, ethnicity,
gender) were sought to form an advisory group that meets monthly. Group
members suggested additional PLE for targeted outreach. CoC partners with
local social media group (LI Connections) to recruit additional PLE on social
media. Continued outreach takes place during CoC participation in advocacy
events including NAEH's Capitol Hill Day. PLE advisory group members are
encouraged & supported in seeking leadership roles in CoC, including on CoC
Governance Board. CoC tapped into trusted local groups/networks involved in
advocacy, equity work, support networks, recovery, re-entry, bereavement,
resource sharing, partnered with local pastors/faith-based groups,
coordinated/planned focus group discussions at various drop-in center locations
across LI, and coordinated with local youth partners that have youth advisory
groups. The CoC Governance Board already has the most voting seats
designated for PLEs, but as part of the CoC Restructure will focus on reducing
the number of providers and better balancing power within the GB and other
committees/groups in a way that is more inclusive. PLEs are informed, when
outreached, that they will be compensated for their time, in the ways that best
meet their needs/preferences and can determine/shape group ground rules,
goals, and action steps. All CoC groups have the goal of creating liberated
spaces that shift power and decision-making significantly to PLEs.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 130 54

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

9 3

3. Participate on CoC committees, subcommittees, or workgroups. 12 4

4. Included in the decisionmaking processes related to addressing homelessness. 40 11

5. Included in the development or revision of your CoC’s local competition rating factors. 4 1
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1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
CoC has held racial trainings, created a diversification restructure plan, and is
facilitating a GB restructure process as part of an effort to shift power to PLE.
CE is seeking to employ more persons with lived experience in positions of all
levels including active recruitment from advocacy work and providing
appropriate compensation for PLE advisory board work. CE staff with lived
experience currently include drop-in center employees, staff that work the
helpline & street outreach. CE is recruiting peer advocates to work helpline, &
resource navigation. CE has expanded work and volunteer opportunities to be
allow fully remote schedules that accommodate people with disabilities that are
home-bound and people without access to transportation, which are common
barriers for PLE. The CoC partners with recruitment agencies that connect
people with home health aide, janitorial, and local union (electric, plumbing,
transit), and culinary work, local farm unions & racetrack unions to place people
into employment linked with housing, & streamlines enrollment to community
colleges and certification programs, especially in youth programs. CoC helped
connect people with work as contact tracers for COVID-19. Transport is
available to get clients to employment fairs and DOL. Targeted outreach and
partnership to companies that hire individuals with criminal records helps to
ensure equitable employment connections among that population that is
disproportionately affected by homelessness. Other partnerships include,
partnership w/ ADAPT employment working group that seeks to remove barriers
for employment for people with disabilities, OPWDD providers, & AHRC work
placement programs for people with developmental disabilities. CE worked with
some clients on Medicaid Freedom Care to become paid health aids in place of
residence or with family members. During the funding round, RC awarded
points to CoC applicants that have taken steps to be more inclusive with staff
and volunteer team and included PLE as part of their process (design,
implementation, review).

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

Applicant: Islip/Babylon/Huntington/Suffolk County CoC NY-603
Project: NY-603 CoC Registration FY 2021 COC_REG_2022_192237

FY2022 CoC Application Page 38 09/27/2022



(limit 2,500 characters)
1. CoC instituted a PLE advisory group with monthly meetings & is actively
recruiting members for GB positions. Feedback can be formally submitted to
GB, including PLE current members. All major CoC & ESG policy and
procedural decisions, such as service gaps, funding allocations, & program
design, will first be reviewed w/ PLE groups before being enacted. Ongoing re-
evaluation of CoC & ESG policies & procedures is solicited from PLE through
surveys, focus groups, & advisory groups. CoC solicits feedback from diverse
group of people who have experienced homelessness, including households
that have received different housing & services (shelter, unsheltered, RRH, HP,
vouchers). CoC partners directly w/ local representatives of NAEH PLE
committee for additional local feedback & to share feedback on federal level.
CE steering committee regularly updates assessment tool with feedback from
participants through formal & informal surveys. Outreach efforts extend into
community by going to drop-in centers & other community locations with high
rates of homelessness, faith-based entities, local civic and advocacy groups, &
local NAACP. CoC partners w/ social media groups w/ large following of people
who have experienced homelessness for feedback and recruitment. Feedback
can also be provided through helpline (call or text), website, surveys, virtual &
in-person meetings to be as accessible as possible.
2. Reasonable accommodation and housing discrimination concerns have been
brought up in feedback, resulting in partnership with legal advocacy groups,
lawsuits/legal action, creation or expansion of human rights commissions,
additional training, & monitoring in areas identified. CoC partners with key
decision makers to advocate on behalf of PLE, including formally presented
local data to state OMH identifying racial disparities with access to supported
housing programs (SPA). CoC created ad hoc/ working groups focused on
addressing issues presented during feedback collection. CoC works w/ PLE
advisory towards political action/advocacy & encourages participation in town
halls and meetings w/ legislators to change policies that lead to challenges.
Partnership with police to works towards decriminalization of homelessness.
Work with HEALI enhances safety measures and protocols for people
experiencing homelessness and better access to health supplies, services,
screenings, vaccines & access to preventative care.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1. CoC engages local elected officials around expanding zoning laws to add
capacity to benefit communities w/ high rates of homelessness & approving
accessory dwelling units. In a local jurisdiction, CoC worked with local officials
and the PHA to allow ADUs & month to month leases for temporary/emergency
rentals. CoC attends local zoning meetings & public hearings to provide local
data, advocate for more flexible zoning & combat NIMBY-ism that risks denying
housing development & zoning changes. CoC works w/ local leaders & elected
officials to convert commercial buildings into PH units w/ onsite services & motel
conversions w/ HOME-ARP funds. CoC publicly opposes restrictive local
zoning, including a recent proposal to prohibit unrelated single adults living in
the same household. CoC is a part of Next LI which works w/ zoning
jurisdictions & developers to discuss increasing affordable & accessible housing
w/in local communities & is a member of Next Generation, a legislative advisory
focus group that proposes and reviews local legislation related to zoning &
housing. Collaborative Applicant executive director was involved in a local
jurisdiction initiative to convert from industrial to commercial use & develop
affordable low-income mixed-use housing. CoC works w/ local tribal nations w/
less restrictions on land use to develop tiny homes for people experiencing
homelessness. CoC had public buildings converted to be used as emergency
housing and/or COVID-19 isolation sites.
2. CoC coordinates w/ YIMBY (advocacy group) to attend public hearings,
share local data, & place pressure on local officials to further explore
opportunities for development. CoC leadership runs Vision LI, an organization
that helps communities develop multi-use accessible housing. CoC worked w/ a
local jurisdiction to provide direct financial & other support to landlords to pass
local inspections & be able to rent. CoC supported development of Concern for
Independent, one of the largest affordable housing developers on LI to
overcome regulatory barriers & develop large scale housing complexes (approx.
50 units), supported Wyandanch Rising & Gray Barn (affordable housing
developments located in a marginalized communities). CoC advocated w/ LI
Housing Help to approve an affordable housing development that had been
rejected by community for 30+ yrs, halting development. CoC partners have
developed affordable housing for LGBT seniors (LGBT Network) and assisted
living (Self Help).
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/12/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 64

2. How many renewal projects did your CoC submit? 33

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1. CoC tracked housing retention rates and rates of return to homelessness, the
latter of which is heavily weighted in the scoring process for determining priority
listing. Programs were scored on factors which can help participants retrain
their housing such as increasing income and benefits. DV programs had to
meet threshold of including a safety planning policy. Projects were scored in
comparison to regional SPMs and other project performance and awarded
points if positively contributing to ending homelessness.
2. RRH programs were scored on housing search assistance by capturing
average days before provider offered viable housing listing within household
preference and price range to each household and average days from program
admission to move in or lease up. PSH were analyzed on time from referral to
move in. New projects were ranked on plan for designated housing search staff.
3. All PH projects are Housing First, all PSH is chronic homeless dedicated, and
bonus points on the scoring process were allocated for all projects serving CH.
Points are associated with serving DV. Projects scored against like projects.
Cost-effectiveness was measured but not scored. The CoC determined through
a regional gaps analysis, which types of housing programs were most needed
based on PIT v. HIC, BNL, average LOT homeless for various population, &
inflow, outflow, & retention of various populations. After RRH was scaled up
with CoC funds since ‘16, it was determined that PSH for families and single
adults were the local priority to serve those most vulnerable w/the highest
severity of needs, highest utilizers of community resources, and necessary for a
regional progressive engagement/bridge housing approach. Local scoring tool
awards points for serving regional gaps with highest points going to PSH. Most
recent policy prioritized those at greatest risk of COVID-19 and households
unsheltered or in congregate settings.
4. Bonus points were awarded for chronic homeless dedicated projects, which
place those that tend to be the hardest to place and serve in housing. All PSH
programs in the region are chronic dedicated and ranked against like project
type which prevents undue penalization for performance in this serving hard to
serve population.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. Local community surveys and focus groups on regional needs and gaps
influenced the Ranking Committee’s decision to use meeting regional gaps as a
highly weighted factor in scoring process. The Governance Board, which has
members from groups over-represented in homeless populations, developed
the guiding principles for RC.
2. Based on feedback questioning use of funds, especially from marginalized
communities, projects were scored on cost effectiveness. All projects were
scored on diversity, equity & inclusion work, and involvement of PLE in program
processes. Projects were awarded more points for serving long-term homeless
households.
3. A diverse group was recruited for Ranking Committee, but only a small
portion of those recruited accepted the nomination and did not include a diverse
group of races and ethnicities. PLE are represented on the RC.
4. Projects were ranked on whether they have made a commitment to DEI work,
which can help identify systemic barriers to participation for those over-
represented in the homeless population. All projects must sign a housing first
MOU and commit to taking referrals from CE. Plans for future ranking criteria
include enhanced emphasis on removing barriers.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

Applicant: Islip/Babylon/Huntington/Suffolk County CoC NY-603
Project: NY-603 CoC Registration FY 2021 COC_REG_2022_192237

FY2022 CoC Application Page 44 09/27/2022



1. CoC has reallocated well above 20% of ARD over the past 3 funding rounds,
all of which was voluntary givebacks, rake backs of unspent funds, cuts from
lower performing projects &/or projects deemed not to meet local needs, as
identified through monitoring/project evaluation/regional gaps analysis. CoC
reallocated all funding for TH & SSO projects that were not CE/HMIS. DV
Bonus/CoC Bonus provided opportunities to further increase capacity w/in the
CoC w/out losing capacity. CoC coordinates closely with NYS on funding
additional PSH (ESSHI). All ESSHI PSH projects require CE participation,
strongly encourage Housing First & alignment with local needs.
2. N/A
3. N/A
4. After significant reallocation of lower performing programs & additional rake
backs of unspent funds in previous years, all CoC projects met significant
regional gaps & did not have significant negative performance/monitoring
findings. PSH (ESSHI) & RRH (ESG/ESGB-CV) capacity was increased
through non-CoC funds w/out CoC program cuts/closures. Local agencies did
not have the capacity to take on reallocation funds due to limited staff capacity.
CoC limited reallocation to demonstrate the sustainability of CoC funds. Street
homelessness has seen the largest increase amongst any subgroup of those
that experience homelessness on LI & focus on maximizing capacity building
through the Supplemental NOFO (SNOFO) was a more sound and desired
strategy for CoC members vs reallocation. SNOFO was viewed as another way
to increase PH capacity that is Housing First and prioritized for those most
vulnerable w/out sacrificing existing CoC programs and putting households in
any closing programs at risk of returning to homelessness. After consistent
reallocation of projects over the past several funding rounds, CoC adopted
voluntary reallocation as CoC policy starting w/ 2021 funding round. All current
projects meet renewal thresholds & are considered high performing projects.
Any projects that planned on reallocating & closing as a result must consult w/
the CoC to determine clear plans & agree to participate in regular case
conferencing to successfully ensure households are relocated PH alternatives
before the project ends. Project performance is a large focus with the
development of CoC best practices, including metrics, trainings & staff
development, emphasis on housing first, racial equity & trauma-informed care.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? Yes

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform applicants why their projects were rejected or reduced? No

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/13/2022

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/27/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/27/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Foothold AWARDS

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 04/20/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
1. All DV providers are required to submit APRs with local applications for
ranking, during monitoring, and to collect regional data related to systems
outcomes, race disparity reports, and training for technical assistance. This
means that our CoC is regularly reviewing dis-identified data from DV
databases to ensure that they meet the comparable database requirements.
2. Yes. DV comparable databases include Apricot and EmpowerDB. HMIS and
CoC APR review monitors providers for compliance.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 3,091 73 3,018 100.00%

2. Safe Haven (SH) beds 15 0 15 100.00%

3. Transitional Housing (TH) beds 100 33 67 100.00%

4. Rapid Re-Housing (RRH) beds 663 75 588 100.00%

5. Permanent Supportive Housing 2,242 6 2,211 98.88%

6. Other Permanent Housing (OPH) 1,292 0 1,292 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
1. N/A
2. N/A

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/24/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 04/28/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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1. CoC has a youth subcommittee that was recruited to plan and take part in the
PIT count. The subcommittee continuously works to improve on the ways they
serve homeless youth and has decision making power over the youth PIT data
collection strategies.
2. Formerly homeless youth were involved in the PIT count. They were integral
in the planning process and served as enumerators. Funds have been allocated
to pay homeless youth to participate in the 2023 PIT count.
3. The CoC Youth Subcommittee regularly updates youth systems maps and
youth hot spot maps as major action items within the committee's function.
Youth dedicated and non-youth dedicated street outreach projects all share
data and youth local community input to identify all youth in the community and
create individualized outreach plans. Youth stakeholders also collaborated on
ideal locations for youth magnet events and other incentives that could be
provided for youth surveys or feedback related to where youth are likely to go
when experiencing homelessness.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
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1. No change is sheltered PIT
2. CoC was able to recruit more overall PIT enumerators/volunteers with lower
community spread rates of COVID-19. CoC had more extensive/detailed intel
on known locations because of expanded regional street outreach capacity from
ESG-CV funds. This also resulted in more persons living unsheltered being
captured in HMIS/easier to track on BNLs/maintain engagements with.
3. Number of people surveyed unsheltered increased, although it is unclear how
much the change in methodology contributed to this vs. the effects of COVID-
19. Reports from people with lived experience indicated that the increase in
number of people living unsheltered is likely due to COVID-19: increased
barriers to housing such as increased mental health instability, loss of family
members and support systems, loss of employment, loss of ability to work, loss
of ability of services during the height of lockdown, increase in costs in the
housing market due to increasing demand, and significant family, roommate,
and landlord-tenant tensions. Since COVID-19, although in a right to shelter
state, the percentage of households within the CoC jurisdiction that were unable
to access shelter through local DSS increased, with a large factor being that
local DSS does not offer any year-round shelter for households without US
citizenship (a population that increased on the street since 2021). Low barrier
shelter beds are not currently funded to scale despite this being one of the
largest service gaps identified within the CoC, as unsheltered rates for those
without US citizenship skyrocketed to greater than 50% of all households
presenting on the street in some areas within the CoC. Nassau County ESG did
fund a low barrier shelter program with ESG-CV (60 beds), and the CoC also
coordinated with local churches that operated small winter bed programs. There
have also been county-level lawsuits involving local DSS not meeting
reasonable accommodations of households presenting for shelter. This has also
resulted in street homelessness increasing and shelter rosters decreasing
consistently throughout and since COVID-19.
4. As described above, changes in methodology may or may not have
contributed to PIT changes. Weather in our area is often one the largest
variables as well, making it difficult to conclude direct correlations in changes
based on methodology/approach.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. Local data/PLE/community consensus determined major factors. Although #1
indicator was prior homelessness (HMIS/PLE/DSS), other factors identified
those not homeless prior but at greatest risk of homeless; BIPOC (HMIS/BNL
inflow/PLE/landlord outreach), zip code (court eviction/HMIS/BNL/PLE), lack of
family/financial resources/generational home ownership w/in support network
(PLE/Helpline), persons w/ disabilities (PLE/legal advocacy), aging adults
(HMIS/Helpline/legal advocacy), criminal justice and/or foster care history
(PLE/parole/advocacy), non-US citizen (faith-based/advocacy), youth (youth
PLE/HMIS/BNL/library), LGBT (youth PLE/library/crisis hotlines), & most
impacted by COVID-19 via death of family members and/or serious medical
complications resulting in medical debt and/or loss of ability to work/maintain
stability (local support groups/vaccine outreach/hospital/health systems/DOL).
CoC also informed equity focus based on disparities between local
poverty/homeless rates & eviction/homeless rates.
2. CoC has dedicated diversion staff at local/county courts to identify at-risk
households & connect w/ RA/HP. Court system committee established between
legal system & homeless service providers to identify/support at-risk
households/share resources/case conference. Legal Hand, a peer support line,
provided an add’l trusted/localized resource for problem solving/legal advocacy.
CE team structure includes Helpline as diversion front door, housing search
staff, & landlord or family mediation support. DSS funded shelter front door
initiative “Project Anchor.” Coordinated w/ local faith-based entities and
counseling/bereavement services to identify households likely to become
unstably housed as the result of loss of family/supports. CoC & ESG partners
developed unified/mirrored best practices, which included targeted outreach to
certain communities, HP assessment tool with built in diversion prompts/tools.
CE staff conducts regular case conferencing w/ parole on those exiting
jail/prison and at-risk. BFZ Family and Youth- At-Risk BNLs are used for local
tracking, and upstream outreach. Targeted universalism approach to apply
specific outreach/approaches to identify needs and resources of each
community. CoC inflow rates remain lower than average despite eviction bans
being lifted because of these measures.
3. CE/CE Steering Committee, ESG, PLE advisory group, Race Equity Working
Group, CoC Planning staff

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. Updated CE priority from first prioritizing greatest risk of COVID-19 to first
prioritizing greatest length of time homeless, & updated CE assessment w/
PLEs, to better identify those w/ greatest barriers, better align resources to
address RE, & identify intersectionality/compounded barriers that those from
marginalized groups face, often leading to longer homelessness. EHV
prioritized to households w/ greatest LOT. Increased use of RRH as bridge
housing to PSH or EHV/other vouchers & CoC offered progressive engagement
training to RRH. Partnered w/ PHA for set aside PSH move-on HCVs.
Coordinated to expand local PSH capacity w/ NYS funds that use HF
approach/participate in CE. Coordinated w/ LDSS to enhance TANF RA rates
through RSP program, targeted to serve longest stayers & expanded eligibility
to households w/out US citizenship. CE partnered w/ aging adult/Medicare
funded housing to increase capacity for households w/ complex medical needs.
Enhanced CE helpline w/ peers/resource navigators & housing search for
quicker connection to resources/increased problem solving/exits. CE partnered
w/ FQHCs & telehealth to streamline medical screenings/diagnoses required to
access most local PH. Increased affordable housing in coordination w/
nonprofits/developers. PLE advisory/PLEs directly involved in strategy/CE
oversight & case conferencing. Enhanced LL engagement & actionable
steps/training to address housing discrimination.
2. Coordinated w/ LDSS to add motel overflow beds in HMIS, providing 100%
HMIS bed coverage (non-DV). LOT data collected by: HMIS/CE & DV CE BNLs
w/ weekly review of household homeless history data, w/ detailed homeless
history reports part of CE assessment, daily street outreach & 100% canvassing
coverage, regular trainings & partnership development w/ libraries, businesses,
soup kitchens, community advocates/volunteers, local leaders, police, etc. to
assist in identifying those homeless/help verify LOT. Direct coordination w/
institutional settings to identify households temporally residing in facilities soon
to be D/C- reduces blind spots in determining homeless history & reduces BNL
clients categorized as “missing.” Youth-specific PIT & year-round outreach
driven by youth PLEs led to new approaches/canvassing locations. Outreach w/
PLEs & identifying households through other PLEs.
3. CoC GB/CE/BNL staff (CE Manager/AD/HMIS DQ at LICH, DV CE), CoC
Planning staff, PLE advisory, CE steering committee

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. ES payment standards (as high as 90% household income), lack of
affordable housing/subsidized housing/housing market, need for housing search
assistance & to combat housing discrimination are greatest barriers to
faster/more exits to PH, per PLEs.  Working w/ DSS/NYS to alter ES payment
standards. RRH scale up through CoC, ESG, ESG-CV, for faster/more exits for
households. NYS RSP (enhanced RA) created in response to DSS/CoC/PLE
that demonstrated RA rates available through DSS (SSP) were too low to obtain
safe/available housing locally. Households that are not US citizens are also
eligible for RSP, increasing availability of resources for large pop not eligible for
local TANF RA. CoC referred over 600 households to EHV between three
participating PHAs, + FYI, HCV. Increased PSH through NYS funds (ESSHI and
MRST) that uses a HF approach and participates in CE. CoC coordinating w/
HOME-ARP PJs and local developers w/ priority on PH development via
acquisition/rehab, building rezoning, & hotel conversions to create units that
meet preferences (SROs). Part of BFZ resulting in better identifying where ppl
are getting “stuck” and why (inflow/outflow tracking) and applying to increase
property engagement capacity. Dedicated Landlord Engagement (LE) &
employment/benefits staff part of CE/DV CE, ES/TH, PH. CE focuses on
removing ind. barriers by help w/ ID/documents, credit score repair,
employment/benefits, real talk budgets, transportation, landlord incentives, legal
advocacy, reporting housing discrimination, telemedicine to increase proof of
disability. Mobile CE staff provide housing-focused CM to overflow motel
stayers that have no shelter staff on site. New CE assessment tool w/ diversion
being done by all partners w/ no wrong door approach.
2. CoC PSH move-on initiative with Brookhaven PHA. All CoC/ESG PH is HF.
RRH used waivers to extend says for households most impacted by COVID.
EHV for highly rent burdened in RRH/at risk of homelessness for more
stable/long-term housing. Coordinate relocation to areas where ppl have more
supports, are more affordable, or distances from abusers/violence. CE offers
mediation support with landlords, roommates, family to ensure stability in
housing. Retention lowest among those directly from street to PH- leveraging
more supports and providing CE transition case management. Outreach staff
immediately deployed to reengage those leaving PH unplanned.
3. CoC GB, CE, PLE Advisory, CE steering committee, BFZ cohort

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. Households most likely to return locally include: BIPOC, persons w/ SUD,
persons that were long-term street homelessness and placed directly from the
street into PH, single adults that cannot afford private housing & live in shared
housing although not their preference, adults & children that exit to PH but
remain rent burdened w/ above 50% of income going toward rent, & DV
households that return to abuser. Local trends identified through
PLE/HMIS/BNL/BFZ/CE tracking, CE/DV CE outtakes & consumer surveys.
2. Using diversion/problem solving, RRH, & bridge housing to ensure access to
safe/stable housing quickly while also seeking longer-term resources such as
PSH/vouchers, when necessary, as well as maximizing
employment/benefits/support services/support networks, family re-unification,
providing direct housing search assistance, using Housing First approaches, &
striving to meet client preferences w/ housing and services have been the most
successful approaches locally. Increased access to vouchers (EHV, FYI, HCV)
including for households unstably housed in RRH, increased HF PSH through
ESSHI, & increased PSH turnover/new openings through PHA move-on
initiative. CoC projects have flexible payment plans and seek to identify RA for
those behind on rent & offer Rep Payee set up. CE Helpline capacity enhanced,
along w/ DSS front door (Project Anchor) to provide peer support/problem
solving/mediation/housing search/HP. RRH case conferencing, and case
closure training to ensure housing stability post RRH. CE and PH projects
support w/ employment/benefits, financial management, including debt
management. Worked w/ PHA to include EHV post-move CM to help
households obtain stability. CE provides transitional case management
including community orientation, connections to meaningful/social activities &
goal setting. CE matching based on client choice and offers roommate
matching. CoC provides resources/trainings on available financial assistance to
reduce costs w/ utilities, transportation, food, school/edu, clothing, etc. so more
funds are available to pay rent and sustain. Triage to MH/SUD crisis respite
housing for households that in PH but experiencing a crisis that could negatively
impact housing stability. All households referred through CE/DV CE are tracked
for long-term housing stability w/ post-move support check-ins including
problem solving, resource referral, & safety planning.
3. CoC GB, CE, CE steering committee, CoC Planning staff, EHV CM team

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. CoC strategy includes employing more PLE at LICH including active
recruitment from advocacy work, drop-in center run by PLE & volunteers, staff
that work the CE Helpline & street outreach. More remote opportunities, both
work & volunteer, are being created specifically to accommodate people with
disabilities. CoC partners w/ recruitment agencies that connect people with
home health aide, janitorial, and local union (electric, plumbing, transit), &
culinary work & connected people with work as contact tracers for COVID-19.
CoC streamlined enrollment to community colleges & certification programs,
especially in youth programs. CE is working with local farmers unions and
racetrack unions to place people into employment linked with housing &
transports clients to employment fairs & DOL. Targeted outreach & partnership
to companies that hire individuals w/ criminal records helps ensure equitable
employment connections among that population that is disproportionately
affected by homelessness. CE is recruiting peer advocates to work helpline &
resource navigation. CoC partners w/ ADAPT employment working group that
seeks to remove barriers for employment for people with disabilities & OPWDD
providers & AHRC work placement programs for people with developmental
disabilities. CE worked with some clients on Medicaid Freedom Care to become
paid health aids in place of residence or with family members. CoC project's
ability to increase employment income for clients is a measurable outcome
within the local ranking process & is compared to regional SPM for scoring.
2. CoC partners w/ workforce housing such as Salvation Army, local farms, &
horse racetrack & is connected w/ ACCESS-VR for workforce training
opportunities.
The CoC works w/ households to engage in empowerment programs, re-entry
programs, lists employment agencies & workforce training programs on
website, & provides as resource to contacts of helpline. CE staff can transport
clients to job fairs & direct clients to specific employers that are willing to hire
those w/ barriers to work & have immediate job offerings. Employers have
regularly set up tables at various CE access points, including the main CE hub.
CE has formal partnerships with DOL, No Degree Jobs, New Ground's
JumpStart program, & HALI on site job skills training program. CE connects
shelter & housing staff directly to employers & facilitates referrals.
3. CE, RRH case conferencing, CE access point drop-in centers, CoC planning
staff, DOL

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. The CoC's strategy to increase non-employment cash is focused on access
to enrollment, Medicaid housing/services development and linkages, assistance
w/ applications, and part of CE service provisions for income
maximization/budgeting. SOAR certified staff and full-time benefits manager
were available to help with enrollment and get back-pay when applicable. The
CoC Collaborative Applicant is the SOAR-lead for the region and conducts
cohort trainings, increasing access to SOAR support, and all CE staff are
trained in SOAR. CE team also has MOU with local SSA offices to expedite
review of SSI/SSDI benefits. CE directly works w/ prison pre-release and re-
entry to ensure benefits do not lapse and remain in place. CES partnerships w/
legal advocates have assisted clients obtain benefits more successfully. The
CoC has assisted and supported in providers obtaining new funds for program
development of Medicaid redesign housing and housing grants through specific
insurers to reduce the cost of high utilizers. CE staff also focus on benefit
enrollments as a way for clients to access more community-based case
management and transportation services for additional support and stabilization
that does not terminate when clients are no longer homeless. When COVID-19
specific benefits were available, assisted with connection to those resources to
increase cash income. Work with VA and veterans working group to ensure
veterans are connected to all benefits they are entitled to. Connection to state
children's health services, Indian Health Services. DSS is entity in charge of
shelter placements and benefits enrollments, so any household place in shelter
is reviewed for all eligible benefit programs administered through the county. A
CoC project's ability to increase non-employment income for clients is a
measurable outcome within the local ranking process and is compared to
regional SPMs.
2. CE, RRH case conferencing working group, CoC planning staff, CE access
point drop-in centers, DSS
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section II.B.11.(e)(1)(c)

1. Enter the number of survivors that need housing or services: 98

2. Enter the number of survivors your CoC is currently serving: 49

3. Unmet Need: 49
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
1. Element 1 (# of survivors that need housing/services) was identified using
real-time DV By-Name List and DV RRH waiting lists, managed by TSCLI (DV
CE). The number of households in need of housing/services includes all
households presenting within the CoC jurisdiction that meet the HUD Category
4 homeless definition that have not been connected to a PH resource and were
not able to be diverted by DV CE through connections to other resources,
through safety planning, or through supportive problem solving that resolved the
safety and housing crisis. DV CE manages the DV BNL and waiting lists directly
in a HMIS comparable database. DV BNL management includes all presenting
households from DV shelters (comparable databases/referral), non-DV shelters
(HMIS/referral), street outreach (HMIS/referral), DV crisis hotlines, police, and
other local referral sources. DV CE outreaches extensively and provides
training on identifying DV. Element 2 (# of survivors the CoC is serving) was
identified using real-time data from all DV-specific housing projects funded
through the CoC (comparable databases/agency report/APR), and then cross-
referenced with the most recent HIC and local CoC application information to
ensure consistency and to flag any significant discrepancies. DV CE tracks all
referrals to all CoC projects, with regular check-in calls and retention tracking.
DV CE tracking of households placed through DV CE and currently in PH are
also tracked as part of DV BNL management.

2. Data sources used to calculate DV need include EMPOWER DB (HMIS
comparable database of DV CE), HMIS, other HMIS comparable databases,
APR, HIC, local CoC project applications (DV), and the CoC regional gaps
analysis.

3. Despite adding DV projects through the DV Bonus opportunities and having a
10% set aside of EHV for DV, the average time a household waits to be offered
a housing referral has increased. This has been the combined results of
COVID-19, increased overall DV incidents within the CoC jurisdiction and
significant increases to a housing market that was already one of the highest in
the US. The average time (months) that a DV household is taking to stabilize in
RRH has also increased, where projects may not be able to serve as many
households and/or take longer to be able to take more referrals. Less
households can be diverted or regain safe/stable housing through problem
solving as COVID-19 has exacerbated the complexity of needs for DV
households presenting to DV CE.
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4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

SEPA Mujer Inc.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No

1C-7. PHA Moving On
Preference

No

1E-1. Local Competition
Deadline

Yes Local Competition... 09/27/2022

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/25/2022

1E-2a. Scored Renewal Project
Application

Yes Scored Renewal Ap... 09/26/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Notice of Rejecte... 09/25/2022

1E-5a. Notification of Projects
Accepted

Yes Notification of A... 09/25/2022

1E-5b. Final Project Scores for
All Projects

Yes Final Project Sco... 09/26/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No
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3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Renewal Application

Attachment Details
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Document Description: Notice of Rejected Applications

Attachment Details

Document Description: Notification of Approved Applications

Attachment Details

Document Description: Final Project Scores for all Projects

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/16/2022

1B. Inclusive Structure 09/27/2022

1C. Coordination and Engagement 09/27/2022

1D. Coordination and Engagement Cont’d 09/27/2022

1E. Project Review/Ranking 09/27/2022

2A. HMIS Implementation 09/26/2022

2B. Point-in-Time (PIT) Count 09/26/2022

2C. System Performance 09/27/2022

3A. Coordination with Housing and Healthcare 09/25/2022

3B. Rehabilitation/New Construction Costs 09/25/2022

3C. Serving Homeless Under Other Federal
Statutes

09/25/2022
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4A. DV Bonus Project Applicants 09/26/2022

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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From: Mike Giuffrida
Bcc: Allison Covino; Andrea Kerr; Angel Macchia; Cynthia Wilson (cwilson@mtahq.org); Diane Krasnoff; Douglas

O"Dell; Ed Hernandez (Edhern1@yahoo.com); Felix Hernandez; Fran Carmichael (Dcarm844j@aol.com); Gena
McSorley; George-Anne Barbieri (jbarbieri@childcarenassau.org); Jaclyn McCarthy; Jamall Jenkins; Javier
Guzman; Jaymie Kahn-Rapp; Jeffrey Seigel (jseigel@wnylc.com); Joan Simpson (humanepriority@yahoo.com);
Joan Simpson (jasimpad@yahoo.com); John Kearse (Johnsoni@eoc-nassau.org); johna jurik; Joseph Smith
(longbeachreach@yahoo.com); Katherine Henry; Kesi Foster; Kimberly Kaplan ; Leslie Jones
(FRESHSTART90@HOTMAIL.COM); Lorrie Oricoli (loricoli@mercyhaven.com); Marc Ross Miller, Ph.D.
(marcm@licilinc.org); Marge Rogatz (rogatz2@aol.com); Mary Ellen Conrad (MaryEllen.Conrad@chsli.org); Nancy
Atkinson (nma1011@hotmail.com); Nancy Bauer (Tbauer24@aol.com); Natalie Matadin; Radha Aragona; Ron
Abad; Roxzelle Bannerman-Martin; Savitri Choon; Tasia Pizarro ; Victoria Roberts; William (Bill) Best; Yolanda
Robano-Gross; (bdavis@the-inn.org); (mommas86@aol.com); Aimee Holtzman (aimee@rockcanroll.org); Brian
Cohen (bcohen@sail-inc.org); Brian Inserro (binserro@familyres.org); Carol Brennan
(CBrennan@phoenixhouse.org); Carol Ferrante (CarolFerr@optonline.net); Carole Smith
(hempsteadcpdsm@hotmail.com); Cheryl Keshner (ckeshner@empirejustice.org); Devorah Weinmann
(devww2@aol.com); Gregory Curran (E-mail); Jean Andrews (andrews.jean@catholiccharities.cc); Kevin Crean
(kcrean@nassaucountyny.gov); Kristy Raniere; Melrose Corley (mcorley@eoc-nassau.org); Nicole Maggiotta
(nmaggiotta@tscli.org); Patrick McCormack (patbeach@aol.com); Rebecca Bell (rbell@eacinc.org); Robert
Murphy; Vera Miles (vmiles@mhanc.org); Allison Puglia; Amy Agiato (agiato.amy@CatholicCharities.cc); Cecily
Haramis; David S. Close; Deirdre Trumpy; Erik Singletary; Frantz LeGrand (flegrand@ltiny.org); Gabrielle Fasano;
Jeffrey McQueen (jmcqueen@mhanc.org); Jennifer Anderson; Jessica Gallone; Joanne Robinson; Joyce Lewis;
Katie Swanson; Lisa Friscia (lfriscia@centralnassau.org); Lisa Stern; Marian Epstein; Mohini Mishra; Omayra
Perez; Regina Savarese; Salina Barnao (sbarnao@newground.org); Sheryll Brown; Tamika Joyner
(tjoyner@projectreal.org); th.cfis@gmail.com; Vickie Miller (vmiller@centralnassau.org); Alicyn West; Antionette
Wagner Teague; Brianna Macsaveny (bmacsaveny@oysterbay-ny.gov); Carlos Aponte; Cassidy Tarnell ; Celestine
David; Cristi Gopen; Emma Sain; James D"Agostino; James Germano; Jenna Cognetta; Jestine Jennings; Jill
Bondy; Jim Spencer; Karen Nauss; Laura Majersky-Lopez; Maureen Winters; Michele Suzanne Cote; Nadia L
Trought; Nigel Vineyard; Noor Dar; Nunziata, Nancy (HHSNASSAUCOUNTYNY); Pat Nicholson; Patrick; Robyn
Schmid-Carbonaro; Samuel Borell; sandy@secondchancereentry.org; Sara B Imhof; Sherry E Parker; Tracy Van
Dyne; Vicky E. Camacho; ADD/ADHD Housing Group (addnonprofit@aol.com); Angelica M Medina
(amedina@adelphi.edu); Ariel Sotelo (asotelo@cdlh.org); Bailey Riekkinen; Donna Teichner; Donna Walsh
(dwalsh@sco.org); Geraldine Vogel; Holly Mosby (hmosby@familyres.org); Jessica Labia; Jo Venturelli
(jventurelli@seafieldcenter.com); Judy Dubois (jdubois@hali88.org); Kathleen Malizia (KathyM@projectreal.org);
Kristen Lanzano; Lehmann, Marion; Margaret Christy (mchristy@fcali.org); Nardia Blake (nardz_8@yahoo.com);
Nicole Mennella (nmennella@mhanc.org); Regine Garrett; Rena Mitchell (ctwsservices@gmail.com);
sbrewster@cdlh.org; Susan Valentine (housingamericany@aol.com); Tina Miller (worctmiller@hotmail.com); Zack
Singleton (dismas157@aol.com); Anu Arnold (aarnold@familyres.org); Celia Camacho
(ccamacho@nassaucountyny.gov); Elizabeth Galati (egalati@fedoforg.org); Emma Riley;
erin.sparks@use.salvationarmy.org; Gloriana Luther; Jamall Jenkins (jamalljenkins22@yahoo.com); Lisa Trub;
Mike Raab; Oriana Mazza (omazza@nassaucountyny.gov); Paul Broderick; Philip Matcovsky; Rhea Spina
(RSpina@mhanc.org); sboyle@newground.org; Theresa Regnante; Andrea Ramirez (aramirez@cdlh.org); Ann
D"Amico - Mental Health Association of Nassau County (ADAMICO@MHANC.ORG); bethanyhouse@aol.com;
Cmlassandro@aol.com; Diane Bifulco (Dbifulco@bridgesofny.org); Fern Schanback (fschanback@mhanc.org);
Jaime Pita; Kathleen Pozen; Kerrie O"Neill; kschwarz@centralnassau.org; Levada Felder; Nezam Nasroodin;
Vanderwarker, Amber (OMH); Wayne Scallon; Zainab Ali (zainab1117@hotmail.com); Lisa Mosquera
(andreoli.lisa-marie@catholiccharities.cc); Lisa Pinkard (lisapinkard9@aol.com); Macky Digilio
(mmdigilio@gmail.com); Margaret Hunt (maggiemae6702@yahoo.com); Marie Mues; Martin Krongold
(martinkrongold@msn.com); Michele Lanzillotti (mlanzillotti@carloslegacy.org); Nicole McDonough
(nicole.mcdonough@fsl-li.org); Ricky Demirakos (RDemirakos@sail-inc.org); Susan Cahill; Courtney Husbands
(edisonhusbands@yahoo.com); Dolores Diorio (ddiorio@voa-gny.org); Greta Guarton
(gguarton@addressthehomeless.org); Heidi Seelig (hseelig@bhny.org); Jillian Larko (jlarko@centralnassau.org);
Roger Leathers (roger@uvbh.com); Stacey Nadelson; Terray Gregoretti (TGregoretti@tscli.org); Tonya Simmons
(tonya.simmons@pseg.com); Bob Boyce (robert.boyce@omh.ny.gov); Brandon Bramwell (hddic.inc@gmail.com);
Cynthia Blue (cynthias.blue@yahoo.com); Debra Perez; Herbert Reyes (hreyes01@familyres.org); Hyman,
Nakita; Kristin Ohrtman (kohrtman@helpusa.org); LaTonya Nelson; Mike Giuffrida; Rose Cicchetti - LICH
(rcicchetti@addressthehomeless.org); Theresa C. Dukes (tdukes@nassaucountyny.gov); Tiffany Caple; Trista
Breil (trista.breil@hhsnassaucountyny.us); Al Soto; Anne Marie Phillips; Ariel Coffman
(acoffman@centralnassau.org); David Sinclaire (dsinclair@the-inn.org); Diana Rizzo; etorres@fsl-li.org; Jeffrey
Reynolds (jreynolds@familyandchildrens.org); Jennifer Lumme; Jennifer Scanlon (jscanlon@tscli.org); Karen
Schwartz; Kaycie Frey; Kenya Evans Pinckney; Lisa Americo (americo.lisa@catholiccharities.cc); Mallon, Cori;
Margaret Doherty; Nadia Sadloski; Patricia Jones; Sacks, Suzanne; Tristyn Campbell

Subject: NY-603 Local CoC Funding Round Competition Now Open- Local Applications Due in esnaps by 8/26/22
Date: Friday, August 12, 2022 9:21:00 AM
Attachments: image001.png
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Importance: High

This email is to officially announce that the NY-603 local CoC funding round competition is now
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MEMORANDUM FOR IMMEDIATE RELEASE

TO:
All Parties Interested in Applying for HUD Continuum of Care (CoC) Funding (renewal and new) 

FROM:

Greta Guarton, Executive Director, LICH, NY-603 CoC Collaborative Applicant 

RE:
Submission of Applications for Ranking in the 2022 CoC Local Funding Round* 

DATE:
August 12, 2022

*Please note the HUD has released two simultaneous funding opportunities: one for UNSHELTERED HOMELESS Set Aside funds and one for the Traditional Annual COC Funding. 


This is the instruction manual that outlines the local process to apply for Traditional annual CoC funding for renewal and new projects. 

ALL COMPLETED APPLICATIONS (RENEWAL AND NEW) WILL BE DUE BY 


AUGUST 26, 2022, BY 5:00PM

SUBMITTED IN ESNAPS AND THEN EMAILED TO LICH 

(this deadline is required to meet a HUD mandate)

Questions in the local application (included in this packet) mirror the questions applicants will need to complete in esnaps, to be used as a guide/reference. All applications must be completed directly into esnaps. Per HUD, esnaps will open within a matter of days. LICH will immediately notify the full CoC when project applications are available in esnaps. 

Completed esnaps applications should then be sent as a PDF file to:


Greta Guarton gguarton@addressthehomeless.org 


Mike Giuffrida mgiuffrida@addressthehomeless.org 

Documents to be emailed include:


· Completed esnaps application- exported from esnaps as a PDF


· Local DEI narrative responses


· Coordinated Entry MOU


· Housing First Checklist


It is the applicants’ responsibility to ensure applications are received and seen. We suggest sending the applications with a read receipt to ensure that they are sent to correct emails and acknowledged.

How to Register for esnaps* (new applicants):  


https://files.hudexchange.info/resources/documents/how-to-access-the-project-application.pdf 


Esnaps is an online application portal used by HUD for different grant opportunities, including CoC funding applications. 


When answering narrative questions, please review the guidance in this manual to see what information the Ranking Committee will be scoring on, based on each question. You will see this identified within the guidance as a local focus or priority. 

LICH will send out an announcement as soon as the application is available in esnaps. The application is projected to become available in esnaps within a matter of days. 

Per HUD, the detailed instructions for individual applicants will be available on the HUD website within the next week. 


Full 2022 CoC NOFO attached with this email and available on grants.gov through this link: https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/ 

Below, you will find the outlined process for local application for renewal and new projects to be considered under the 2022 CoC Funding Round. To expedite the application process, all applications are currently available and submitted directed through the esnaps portal. 

The Ranking Committee has approved and published the local CoC renewal and new scorecards that will be used to measure/rank applicants competitively. 


Renewal RRH applicants must additionally complete the RRH Outcomes Template. 


Renewal DV applicants must additionally submit an APR report for 1/1/21- 13/31/21, and provide written policies and procedures for DV safety planning for project participants. 


Please note that there have been several changes to the Renewal Scorecard from the 2021 Funding Round include, as determined by the Ranking Committee:


· New metrics for TH-RRH projects (that have now been operating for at least one year)


· Data Quality score for DV providers using a comparable database


· DV providers must submit written safety plan policies and procedures


· Updated regional gaps scoring based on 2022 local homeless data/trends


· Re-instatement of PSH score for % of households that increased earned income


· RRH score for % of households that increased earned income


· RRH score for % of households that increased benefits


· RRH Housing Retention rates one year after rental assistance ends

· TH-RRH % of households that were eligible for at least 12 months of rental assistance 


· Points for including persons with lived experience in program design, implementation, improvement

· Bonus points for attending CoC DEI training or other DEI training in the last year


· Bonus point for projects that are CH dedicated (PSH)


Cost-effectiveness of each project will be included on the scorecard as reference information but will not have points associated for this funding round. Each applicant will see the average cost to serve each household in the project, compared to the average cost to serve households in like projects (same project type, serving same population).

Regional Net Impact of each project will be included on the scorecard as reference information, which looks at how many households exited homelessness, remained housed and returned to homelessness, will be included on the scorecard but will not have points associated for this funding round.

Move-in dates for PSH Projects will be included on the scorecard as reference information, which looks at how long it takes PSH projects, from the time of referral to the time households are placed into units.

The new project scorecard is based on HUD thresholds and local values and priorities.


This includes meeting the greatest local unmet needs, involving persons with lived experience, creating effective plans to help individuals obtain and sustain permanent housing, and support services (direct and leveraged), unit configurations and other considerations to meet the needs of those most vulnerable. 

*After initial applications are submitted, LICH will review the applications and may make recommendations for corrections or additions that the applicant will need to incorporate into the application. Addition information may be requested by the Ranking Committee as part of their review for applicants meeting thresholds and how each application will be competitively ranked. 

Each applicant will receive individual ranking scores, confirmation whether the application met threshold, and final ranking of all projects will be published to the CoC. 


LICH, as the Collaborative Applicant, will submit the proposed projects, in Ranking order, to HUD on or before September 30, 2022, for HUD review and approval or denial. Typically, HUD announces funding awards between December and March, following the fall application submissions. 

We have developed an instruction manual and application (attached) to assist applicants with this year’s special NOFO submission process.  If you are interested in applying for a grant under the 2022 funding round, please review the following instructions and deadlines. 

Applicants are strongly encouraged to download and read the Interim Rule, HUD-CPD-17-01, NOFO requirements and General Section in preparation for this year’s funding round, as well as the HUD Coordinated Entry Notice and record keeping requirements related to documenting homelessness.  

These and other resources can be found at https://www.hudexchange.info/training-events/ (use the search bar on left to filter for “Programs” and then “CoC”) and http://www.endhomelessness.org/pages/training. Many of these webinars can be helpful to those planning to design new programs or modify existing program models.

NEW FUNDING AVAILABLE THROUGH THE 2022 COC NOFO ROUND:


Up to approximately $746,138 will be available through CoC Bonus funds.

Up to $1,492,276 will be available competitively through DV Set Aside fund. 

There is additionally approximately $17,467,101 for three years, or $5,822,367 per year is available to Long Island through the CoC Supplemental NOFO Addressing Unsheltered Homelessness. That application is a separate process, with different eligible projects and requirements, and has a different submission deadline- September 2, 2022. Please refer to the Instruction Manual for the Supplemental NOFO Addressing Street Homelessness to apply for those funds. 


All applicants will be responsible for a 25% match on all awarded funds (other than leasing dollars).

The greatest regional need and priority is to increase PSH capacity.


The CoC is encouraging existing PSH operators to consider PSH expansion grants and encouraging new partners/applicants not currently receiving CoC-funding for PSH to consider applying for CoC PSH to add more PSH capacity that is low barrier and prioritized for those with the greatest needs, locally. If an agency has an existing PSH project, an expansion grant is a strategic way to better develop a budget with more support services, while also adding more beds/units.

HUD is also strongly encouraging (and giving competitive funding advantage) to any permanent housing programs that leverage housing vouchers or health services that are offered to persons served in a program but are not charged to the grant. For example, partnering with a public housing authority or other voucher administrator that commits to set aside existing vouchers for households in a proposed housing program, or a health care provider(s) commits to offer health services (could include physical health, behavioral health, mental health, etc.) to households in a proposed housing program. 

NY-603 CoC will accept applications for the following new projects, with the highest priority being to add PSH capacity in the region:


· Permanent Supportive Housing (PSH) Expansion projects dedicated to serve households experiencing chronic homelessness*. There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.

· New Permanent Supportive Housing (PSH) projects dedicated to serve households experiencing chronic homelessness*. There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve CH households experiencing street homelessness. There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.

· New Rapid Rehousing (RRH) projects dedicated to serve households experiencing literal homelessness (could include households actively fleeing DV if applying through DV set aside process). There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.


· New Transitional Housing to Rapid Rehousing (TH-RRH) projects dedicated to serve households experiencing literal homelessness (could include households actively fleeing DV if applying through DV set aside process). There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.


*NY-603 applies the Dedicated PLUS definition of chronic homelessness to be more inclusive of highly vulnerable households for limited housing opportunities. 


FINAL AWARD AMOUNTS AND FUNDING SOURCE WILL BE DETERMINED BY THE RANKING COMMITTEE.


We invite and encourage applications from organizations that have previously been funded through the CoC, as those who have not been funded through the CoC in the past but have been active in CoC activities and meetings, and all other local partners dedicated to serving those that experience homelessness on Long Island. 

If an agency is applying for a project type that they have not previously operated it is strongly encouraged the agency research, on HUD website - www.hudexchange.info, the criteria for design of that project model prior to completing the application. LICH will also provide a training which will give applicants an opportunity to learn more about program types and ask questions prior to application submission. See Dates & Deadlines section below.  

This instruction manual is intended to provide guidance to applicants on the Nassau and Suffolk region’s local process, meetings, and internal deadlines.  The manual also provides links to web sites and technical guidance manuals provided by HUD.


Relevant HUD manuals and guides, as well as other materials necessary for this year’s process, can be downloaded from the CoC website at www.lihomeless.org or LICH website at www.addressthehomeless.org under the CoC Resources Page.  HUD guidebooks and other relevant information on CoC programs can also be found on HUD’s web site:  https://www.hudexchange.info/programs/coc/

***Applications are due by August 26 by 5:00pm***
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DATES AND DEADLINES

The following is a list of important dates and deadlines for this year’s Continuum of Care/Homeless Assistance Funding Round.  Please note that the list is broken down by TYPE of EVENT and is not chronological from top to bottom. 

DEADLINES ARE BASED UPON HUD’S ANTICIPATED DATES AND DEADLINES AND ARE THEREFORE SUBJECT TO CHANGE.  PLEASE CHECK THE COC WEBSITE FOR UPDATES!


* * * * *

Deadlines


August 26, 2022: Applications due for submission in esnaps and then emailed

September 29- September 9: Ranking Committee meets


September 9: Ranking Committee Recommendations are published 


September 14: Vote on recommendations due (via email)

September 16: Corrections sent to applicants


September 21: Applications with corrections must be submitted to LICH via esnaps. 


September 23- LICH returns final corrections to applications. 


September 28- Final submission by agencies in esnaps. 

CoC Funding Round Training

Friday, August 19 from 9:00am-10:15am (in place of August CoC Business meeting)


Meeting will be available at 600 Albany Avenue Amityville NY 11701 in Conference Room 203 or via Zoom. 


Webcasts and Online Trainings


e-snaps:  To access e-snaps training modules, go to:  https://www.hudexchange.info/programs/e-snaps/

HUD:  To access HUD webcasts or other HUD guidance, go to:  https://www.hudexchange.info/programs/coc/

Please check these web sites often for updates and new training modules.  


Please make note of the following information, as it will be required throughout your application:


		Geographic Codes



		Area

		Code



		Nassau County

		369059



		Suffolk County Consortium

		369103



		Babylon Town

		360352



		Huntington Town

		363088



		Brookhaven Town

		360744



		Islip Town

		363160





2022 Long Island CoC Guiding Principles


These principles will be used by the Ranking Committee in reviewing applications and making Ranking Recommendations. 

The following are the guiding principles agreed upon by the CoC:


· Under the 2022 local funding round, there will be no mandatory reallocation of funds. However, reallocation is available through voluntary givebacks. 

· All projects seeking funding under the 2022 CoC Funding Round must operate under a Housing First Model, adhere to current CoC Prioritization Policy adopted by the CoC and accept referrals only through Coordinated Entry (no side door referrals). LICH and The Safe Center Long Island for DV, are the CE management and referral entities for the local Coordinated Entry System (CES). Those projects that have unresolved findings with Coordinated Entry participation will not be eligible to apply for 2022 funding round.

· Increasing PSH capacity with both CoC funds and Supplemental NOFO funds has been identified locally as the greatest priority


· There is a local emphasis on involving persons with lived experience in the development of projects, in training and ongoing feedback, and within all levels of power within agencies

· There is a local emphasis on better ensuring access to housing and resources and equity in outcomes by serving underserved communities, those overrepresented within the local homeless system, and/or those with the least access to resources and supports.


· HMIS renewal is guaranteed to be placed in Tier I as it is mandatory, supports all programs and covers 80% of license fees for all projects. Similarly, Coordinated Entry and DV CES will be placed in Tier I as they are projects that must be in place within all CoCs. 

· Funding available through reallocation (voluntary givebacks) and CoC Bonus funding will be awarded to new or expansion PSH projects dedicated to serve chronically homeless households (Dedicated PLUS), RRH projects, or TH-RRH projects. The Ranking Committee has the authority to rank programs and designate whether they will be considered under Bonus and/or Reallocation funding.

Project Types Eligible for New CoC Funding:


· Permanent Supportive Housing (PSH) Expansion projects dedicated to serve households experiencing chronic homelessness*. 

· New Permanent Supportive Housing (PSH) projects dedicated to serve households experiencing chronic homelessness*. There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve CH households experiencing street homelessness. 


· New/Expansion Rapid Rehousing (RRH) projects dedicated to serve households experiencing literal homelessness (could include households actively fleeing DV if applying through DV set aside process). There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.


· New/Expansion Transitional Housing to Rapid Rehousing (TH-RRH) projects dedicated to serve households experiencing literal homelessness (could include households actively fleeing DV if applying through DV set aside process). There is also funding through the Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve households experiencing street homelessness.


*Our CoC applies the Dedicated PLUS definition of chronic homelessness to be more inclusive of highly vulnerable households for limited housing opportunities. 


Threshold Criteria – ALL Projects:


On April 4, 2022, the unique entity identifier used across the federal government changed from the DUNS Number to the Unique Entity ID (generated by SAM.gov).


· The Unique Entity ID is a 12-character alphanumeric ID assigned to an entity by SAM.gov.


· As part of this transition, the DUNS Number has been removed from SAM.gov.


· Entity registration, searching, and data entry in SAM.gov now require use of the new Unique Entity ID.


· Existing registered entities can find their Unique Entity ID by following the steps here.


· New entities can get their Unique Entity ID at SAM.gov and, if required, complete an entity registration.


All applicants MUST sign on to a regional NON-DISCRIMINATION POLICY to be considered for new or renewal funding (included in application).  


All new projects must effectively adopt a Housing First model.  

NEW PROJECT THRESHOLDS AND CONSIDERATIONS FOR COC NOFO


PSH (Permanent Supportive Housing) 

PSH must use Housing First model and receive all referrals from Coordinated Entry.


PSH must be dedicated to serve chronically homeless households (Dedicated PLUS).


RRH (Rapid Rehousing) 

RRH must use Housing First model and receive all referrals from Coordinated Entry.


RRH must serve literally homeless households, unless applying for DV set aside funds, which could include households actively fleeing DV and at-risk of literal homelessness


Joint TH-RRH (Transitional Housing to Rapid Rehousing) 

TH-RRH must be housing first, receive all referrals from Coordinated Entry, and serve households that are currently experiencing literal homelessness, , unless applying for DV set aside funds, which could include households actively fleeing DV and at-risk of literal homelessness


TH-RRH must plan to use at least double the number of beds/units for PH as TH, have at least double the budget for PH 

Required Documents Checklist

· ALL PROJECTS


· Signed Anti-Discrimination Certification (Attached)


· Signed Housing First Checklist and Certification (attached)


· Signed CES MOU (attached)


NEW APPLICANTS NOT ALREADY RECEIVING COC FUNDS:

· Proof of 501(c) 3 status (if not funded through CoC previously)

· Proof of Faith-based entity (if applicable)


· Proof of tribal designation (if applicable)

· Proof of current SAM Registration 


· Copy of most recent annual report (APR or similar) for a state- or federally funded program operated by applicant agency if applicable

· Completed local CoC Application

2022 CoC Renewal Scorecard Categories*


*Max Scores and Applicable Scores will vary by Project Type as shown on the full renewal scorecard document. 


		Funding Round 2022 NY-603 Renewal Project Ranking Criteria (approved by Ranking Committee as of 7/25/22)

		Benchmark

		Range

		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)



		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 



		Safety Planning

		*

		Written DV safety planning policies and procedures for all DV-specific programs

		N/A

		N/A

		Sent in w/ application for DV providers



		 

		 

		 

		 

		 

		 



		HMIS (5 point max)

		1

		HMIS Data Quality (scored against local average as benchmark)

		96.5

		: - 5 to +5

		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retrieve upload data by [date], agency score = (-5)



		 

		 

		 

		 

		 

		 



		 Regional Gaps Analysis (25 point max)

		2

		 

		N/A

		N/A

		program eligibility as determined by application compared to regional gaps ( 90% for gap, 10% bonus pts for serving both counties



		 

		*

		Bonus for serving both counties

		 (10% of total gaps score)

		N/A

		program eligibility determined by application/Con Plan



		 

		 

		 

		 

		 

		 



		Project Performance- PSH (25 point max)

		3

		PSH- SPM 2: Returns to Homelessness/reducing risk of COVID-19 (based on households discharged from PSH in 2021)

		N/A

		: 0 to +8

		HMIS Data- program participant households discharged from 1/1/21- 12/31/21 negatively discharged (returning to homelessness): HMIS ReportBuilder "RC: PH Retention”. If no discharges from program, NA. Range score: -8 to 8 (16 points). 



		

		4

		PSH- % of CH Households in program

		N/A

		N/A

		(% CH households in program as of 12/31/21 that were admitted post 1/15/16 (CH Final Rule) + Verified HUD Documentation*/ total households in program as of 4/30/21 that were admitted post 1/15/16)x100           *CES CH Referrals can be Verified by LICH



		

		5

		PSH- SPM 4.1: % Adult Stayers Increased Earned Income

		2021 SPM average

		N/A

		SPM 4.2 from 1/1/21- 12/31/21



		

		6

		PSH- SPM 4.2: % Adult Stayers Increased Non-Employment Cash Income

		2021 SPM average

		N/A

		SPM 4.2 from 1/1/21- 12/31/21



		

		7

		PSH- SPM 4.4: % Adults Leavers Increased Earned Income

		2021 SPM average

		N/A

		SPM 4.2 from 1/1/21- 12/31/21



		

		8

		PSH- SPM 4.5: % Adults Leavers Increased Non-Employment Cash Income

		2021 SPM average

		N/A

		SPM 4.5 from 1/1/21-12/31/21



		RRH Project Performance (25 point max)

		3

		RRH- average number of days until offered a viable permanent housing opportunity 

		3

		N/A

		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD



		

		4

		RRH- average number of days until permanent housing move-in 

		N/A

		N/A

		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD



		

		5

		RRH- % of households that remain permanently housed one year after rental assistance termination date

		N/A

		0 to 5

		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 



		 

		6

		RRH- % of households that increased their earned income 

		N/A

		N/A

		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.



		 

		7

		RRH- % of households that increased their non-earned income 

		N/A

		N/A

		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.



		TH-RRH Project Performance (20 point max)

		3

		RRH- average number of days until permanent housing move-in 

		N/A

		N/A

		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21.



		

		4

		RRH- % of households that remain permanently housed one year after rental assistance termination date

		N/A

		N/A

		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 



		 

		5

		RRH- % of households that increased their earned income 

		N/A

		N/A

		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.



		 

		6

		RRH- % of households that increase their benefits/non-employment income

		N/A

		N/A

		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.



		 

		7

		TH-RRH - % of households served that were eligible for 12 months or more of RRH

		N/A

		N/A

		Based on review of households in the program that began in TH portion of the program for all households that reached the one-year mark of enrollment between 1/1/21- 12/31/21. % of households = % of the 5pts



		 

		 

		 

		 

		 

		 



		Serving those most Vulnerable

		9 (PSH) 10 RRH / TH-RRH)

		Chronic dedicated program

		N/A

		N/A

		Chronic homelessness is one of the eligibility requirements 



		 

		 

		 

		 

		 

		 



		 

		10 (PSH) 11 RRH / TH-RRH)

		Involving people with lived experienced

		 

		 

		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement



		Diversity Equity & Inclusion

		*

		Bonus: DEI Trainings

		 

		 

		2% of maximum available pts for project type. Certification of DEI training within last year



		 

		 

		 

		 

		 

		 



		 Score

		Maximum before bonus  

		64

		 

		 

		 



		 

		 

		 

		 

		 

		 



		

		

		

		

		

		



		 

		 

		 

		 

		 

		 



		 

		#

		Cost effectiveness

		 

		 

		Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)



		Additional metrics (not ranked for 2022 funding round)

		#

		Net impact on homelessness

		 

		 

		Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 



		 

		#

		PSH Time from Referral to Move-In

		 

		 

		Total number of days from referral to move-in for all households referred within 2021, divided by number of households (average)





2022 CoC Scorecard Categories for New Applications


		Applicant Experience: 10% of points



		Experience working with population community intended to serve



		Experience operating program model proposing



		Experience HUD or other federal grant 



		Financial management experience and/or infrastructure 



		Experience implementing housing first 



		



		Project Type: 15% of points

PSH= 22.5 points, RRH= 7.5, TH-RRH= 7.5



		



		Project Implementation Plans: 10% of points



		Overall Program Description and Implementation Plan (point breakdown from esnaps chart)



		Chronic dedicated 



		Strategy for providing supportive services to those with the highest service needs (outreach strategy, aligning staff with population served, service mobility, languages available, program advertisement)



		



		Assistance for participants and supportive services available: 45% of points



		How project participants will be assisted to obtain and/or remain in permanent housing



		How the project will refer clients to programs such as mainstream health, social services, and employment



		Range of Support Services Offered/Leveraged



		Transportation Services Available



		Annual benefits follow up for annual renewals



		Access to SSI/SSDI



		SOAR certified staff



		Will the project have outreach services (mobile case management)



		Will the project have dedicated housing search staff? (Full points for PSH with fixed units)



		



		Appropriateness of program design: 10% of points



		Appropriateness of Budget for Program Model (sufficient funding in PH components and/or support services to meet needs of population)



		Demonstrates effort/plan to align staff with population(s) served in program design (establishing trust in community, languages available, peer model)



		(PH) Degree to which unit configurations meet local needs of those unsheltered (ie private rooms, first floor, close to public transportation and/or walkable resources, etc.)



		(SSO- Street Outreach/Mobile CM) Serving an underserved community (geographic area with high rates of homelessness, BIPOC, LGBT, persons not eligible for year-round shelter options, etc.)



		



		Equity: 10% of points



		Attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee



		Involvement of PLEs on staff / PLE recruitment strategy



		PLE involved in program design



		PLE involved in program feedback



		PLE involved in staff training





		Bonus



		Program will serve both counties





To ensure that the Project Application is completed accurately, ALL project


applicants should review the following information BEFORE beginning the


application.


Things to Remember:


- Additional training resources can be found on the HUD.gov at


https://www.hud.gov/program_offices/comm_planning/coc.>/li> - Questions regarding the


- Questions related to e-snaps functionality (e.g., password lockout, access to user’s application


account, updating Applicant Profile) must be submitted to e-snaps@hud.gov.


- Project applicants are required to have a Unique Entity Identifier (UEI) number and an active


registration in the Central Contractor Registration (CCR)/System for Award Management (SAM)


in order to apply for funding under Special NOFO. For more information see the Special NOFO.


- To ensure that applications are considered for funding, applicants should read all sections of


the Special NOFO and the FY 2022 General Section NOFO.


- Detailed instructions have not yet been published by HUD. They will contain more


comprehensive instructions and so should be used in tandem with navigational guides, which


are also found on the HUD Exchange.


- Renewal and new (CoC Bonus and DV Set Aside) projects are eligible for the CoC NOFO process. The Supplemental NOFO Addressing Unsheltered Homelessness is a separate application process. Project applicants must communicate with their CoC to make sure they are applying for the correct funding opportunity.


- Before completing the project application, all project applicants must complete or update (as


applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative


and Alternate Representative forms as HUD uses this information to contact you if additional


information is required (e.g., allowable technical deficiency).


- HUD reserves the right to reduce or reject any new project that fails to adhere to (24 CFR part


578 and application requirements set forth in the Special NOFO.

RENEWAL APPLICATION


Application Questions - RENEWAL

Part A: General Project Information


		4. HUD-Defined CoC Name: Nassau/Suffolk COC



		5. CoC Number: NY-603





		6. Applicant’s Organization Name (Legal Name from SF-424)     




		8. Applicant’s DUNS Number 






		7.   Check box if Applicant is a Faith-Based Organization




		



		9. Project Applicant’s Address (From SF-424)


Street: 


City:                                                                                     State:          Zip:

		10. Applicant’s Employer Identification Number (EIN) (From SF-424):  _______________



		11. Contact person of Project Applicant: (From SF-424)    

		12.  Check box if Project Applicant is


the same as Project Sponsor



		Name:                        


Title:                                                                                                                                                              

		Phone number:


Fax number:


Email Address:

		



		13. Project Name:

		14. Project’s location 6-digit


Geographic Code:



		15. Project Address (LIST ALL ADDRESSES – add pages as necessary):                                                             


Street: 


City:                                                                                     State:          Zip:


16.  Check box if project is in a Rural Area        


17.  If project contains housing units, are these units:   Owned?  Leased?  

		18.  Check box if Energy Star is used in this project



		

		19. Project Congressional District(s):



		20. Project Sponsor’s Organization Name (If different from Applicant)




		22. Sponsor’s DUNS Number:


  



		21.   Check box if Project Sponsor is a Faith-Based Organization


        Check box if Project Sponsor has ever received a federal grant, either directly from a federal agency or through a state/local agency

		



		23. Project Sponsor’s Address (if different from Applicant)


Street: 


City:                                                                                     State:          Zip:

		24. Sponsor’s Employer Identification


Number (EIN):






		25. Contact person of Project Sponsor (if different from Applicant)



		Name:                                                                                        Title:

		Phone number:                                                                                  


Fax number:


Email Address:





Part B:  Project Summary Budget


Continuum of Care Program

		a.   Component Types (Check only one box)


                                            
                                                              

 PSH-CH Dedicated/Plus      RRH             TH-RRH

		b.  Grant Term 


ONLY ONE YEAR TERMS MAY BE REQUESTED


(AS PER HUD)





		Proposed CoC Activities

		c.   CoC Dollars     


         Request

		d.   Total Match (Min. 25% except leasing)

		e.       Totals


(Col. c + Col. d)



		1. Real Property Leasing 




		

		

		



		2. Rental Assistance 




		

		

		



		3. Supportive Services 




		

		

		



		4. Operations 




		

		

		



		5. HMIS




		

		

		



		6. CoC Request 


(Subtotal lines 1 through 5)

		

		

		



		7. Administrative Costs 


(Up to 7% of line 6; no more than GIW maximum allowed amount)


*Threshold

		

		

		



		8. Total CoC Request 


(Total lines 6 and 7)


***CANNOT EXCEED COC-APPROVED AMOUNT***

		

		

		





Total Cash Match:

____________________________ 


Total In-Kind Match:

____________________________ 


Total Match:


____________________________ (25% minimum threshold requirement)


Please indicate which areas your program will (or may) operate in. This includes rental housing.


		Geographic Codes



		Area

		Check if this program will operate in this area



		Nassau County - 369059

		



		Suffolk County Consortium 369103

		



		Babylon Town   360352

		



		Huntington Town     363088

		



		Brookhaven Town     360744

		



		Islip Town     363160

		





Part B: PSH-Point in Time Housing and Participants Chart  
RRH-Year-long projection of Housing and Participants Chart 

		1. Housing Type* (Check all that apply)

		a.    Multi-family


        Single-family

		b.    Scattered Site



		2. Units, Bedrooms, Beds

		a.  Current  


       Level


(Point-in-Time)

		b.  New Effort or Change in Effort


(If Applicable)

		c. Projected


        Level 


(column a + col. b)



		    Number of Units

		

		

		



		    Number of Bedrooms

		

		

		



		    Number of Beds

		

		

		



		3. Participants



		    a. Number of Families with Children 


       (Family Households)

		

		

		



		       i. Number of adults in families

		

		

		



		       ii. Number of children in families

		

		

		



		       iii. Number of disabled in families

		

		

		



		       iv. Number of chronically homeless families

		

		

		



		    b. Number of Single Individuals and Other Households w/o Children

		

		

		



		     i. Number of disabled individuals

		

		

		



		        ii. Number of chronically homeless

		

		

		



		*Housing Types:  Multi-family (apartments, duplexes, SROs, other buildings with 2 or more units); Single-family; Congregate Facility (dormitory, barracks, shared-living).  





Part C: Renewal Performance (All Renewal Projects)

		1.  No Yes      

		Are there any unresolved HUD monitoring findings, or outstanding audit findings related to this project?  If “Yes,” briefly describe.






		2.  No
 Yes      

             

		Are there any significant changes that you propose in the project since the last funding approval?  Check all that apply: 


 Number of persons served: from _______ to _______.    


 Number of units: from _______ to _______.    


 Location of project sites.


 Line item or cost category budget changes more than 10%.


 Change in target population.


 Change in project sponsor.   


 Change in component type.   


 Other:_____________________________________________________________________


Please explain changes:_________________________________________








Local CoC Questions related to DEI, to be Considered in Local Ranking/Review.


These questions are not in esnaps, therefore please complete these questions separately, using this external Word document (save a PDF once completed), to be emailed along with the completed esnaps application as a PDF). Please also remember to email an executed CE MOU and signed Housing First Checklist. 

· Please describe the ways in which the applicant includes (renewals) or will include (new) person with lived experience in program design, staffing, training/improvement, and other feedback. 


Local Focus:


		Involvement of PLEs on staff / PLE recruitment strategy



		PLE involved in program design



		PLE involved in program feedback



		PLE involved in staff training





Narrative Response (please limit to 1,000 characters or less):

· Has applicant attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee?  


Local Focus:


Attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee

Response: (Yes/No)

If staff attended the CoC DEI training, please confirm staff name(s).

Staff Name(s) that attended CoC DEI Training: 

If staff attended a non-CoC training, must submit documentation as additional attachment to confirm. 


*Additional scoring data will be pulled directly from HMIS. 


**Please be sure to include required attachments in your application. Refer to the application checklist in this packet.

FOR RENEWAL APPLICATIONS, PLEASE EXPLORE THE “SUBMIT WITHOUT CHANGES” OPTION AVAILABLE IN ESNAPS FOR RENEWAL APPLICANTS, IN ORDER TO STREAMLINE THE PROCESS GIVENT HE SHORT TURNAROUND TIME. THIS SHOULD ONLY BE USED IF NO CHANGES ARE BEING MADE TO THE APPLICATION FROM THE YEAR PRIOR. THERE MAY BE SOME INFORMATION THAT STILL NEEDS TO BE UPDATED, BUT IT WILL BE SIGNFICANTLY LESS INFORMATION NECESSARY FOR INPUT. 


NEW Applications

Application Questions – NEW APPLICATION

Part A: General Project Information


		4. HUD-Defined CoC Name: Nassau/Suffolk COC



		5. CoC Number: NY-603





		6. Applicant’s Organization Name (Legal Name from SF-424)     




		8. Applicant’s DUNS Number 






		7.   Check box if Applicant is a Faith-Based Organization




		



		9. Project Applicant’s Address (From SF-424)


Street: 


City:                                                                                     State:          Zip:

		10. Applicant’s Employer Identification Number (EIN) (From SF-424):  _______________



		11. Contact person of Project Applicant: (From SF-424)    

		12.  Check box if Project Applicant is


the same as Project Sponsor



		Name:                        


Title:                                                                                                                                                              

		Phone number:


Fax number:


Email Address:

		



		13. Project Name:

		14. Project’s location 6-digit


Geographic Code:



		15. Project Address (LIST ALL ADDRESSES – add pages as necessary):                                                             


Street: 


City:                                                                                     State:          Zip:


16.  Check box if project is in a Rural Area        


17.  If project contains housing units, are these units:   Owned?  Leased?  

		18.  Check box if Energy Star is used in this project



		

		19. Project Congressional District(s):



		20. Project Sponsor’s Organization Name (If different from Applicant)




		22. Sponsor’s DUNS Number:


  



		21.   Check box if Project Sponsor is a Faith-Based Organization


        Check box if Project Sponsor has ever received a federal grant, either directly from a federal agency or through a state/local agency

		



		23. Project Sponsor’s Address (if different from Applicant)


Street: 


City:                                                                                     State:          Zip:

		24. Sponsor’s Employer Identification


Number (EIN):






		25. Contact person of Project Sponsor (if different from Applicant)



		Name:                                                                                        Title:

		Phone number:                                                                                  


Fax number:


Email Address:





1. Project Type:


___ PSH Expansion (CH Dedicated)


___ New PSH (CH Dedicated)

___ RRH Expansion (Category 1- Literal Homelessness)


___ New RRH (Category 1- Literal Homelessness)


___ RRH Expansion (DV Set Aside- Cat 1 and Cat 4)


___ New RRH (DV Set Aside- Cat 1 and Cat 4)


___ TH-RRH Expansion (DV Set Aside- Cat 1 and Cat 4)


___ New TH-RRH (Category 1- Literal Homelessness)


___ New TH-RRH (DV Set Aside- Cat 1 and Cat 4)

DV Set Aside projects must answer additional narrative questions shown below (pages 30-31). Please note that the DV Set Aside questions are from 2021 DV Set Aside applications and may have changed slightly in esnaps for 2022.

[Local focus/priority- increasing PSH capacity]

2A. Project Subrecipients


Are there any subrecipients on this grant?

If so, please identify the organization and how much funding (specific dollar amount) is being sub-granted.

2B. Experience of Applicant, Subrecipient(s), and


Other Partners


1. Describe your organization’s (and subrecipient(s) if applicable) experience in


effectively utilizing federal funds and performing the activities proposed in the


application.


2. Describe your organization’s (and subrecipient(s) if applicable) experience in


leveraging Federal, State, local and private sector funds.


3. Describe your organization’s (and subrecipient(s) if applicable) financial


management structure.


4. Are there any unresolved HUD monitoring or


OIG audit findings for any HUD grants (including


ESG) under your organization? (Yes/No)

Local focus:


		Experience working with population community intended to serve



		Experience operating program model proposing



		Experience HUD or other federal grant 



		Financial management experience and/or infrastructure 



		Experience implementing housing first 





3B. Project Description


1. Provide a description that addresses the entire scope of the proposed


project.


1a. Describe how the proposed project is consistent with the plan described by


the CoC in response to Section VII.B.4 of this NOFA?


2. For each primary project location, or structure, enter the number of days from


the execution of the grant agreement that each of the following milestones will


occur if this project is selected for conditional award (not all activities will be applicable to all projects)

		Activity

		Days to complete



		Begin hiring staff or expending funds 

		 



		Begin program participant enrollment

		 



		Program participants occupy leased or rental assistance

		 



		units or structure(s), or supportive services begin

		 



		Leased or rental assistance units or structure, and

		 



		supportive services near 100% capacity

		 



		Closing on purchase of land, structure(s), or execution of structure lease

		 



		Start rehabilitation

		 



		Complete rehabilitation

		 



		Start new construction

		 



		Complete new construction

		 





Local Focus:


-Demonstrates effort/plan to align staff with population(s) served in program design (establishing trust in community, languages available, peer model)


-Involvement of PLEs on staff / PLE recruitment strategy


- Overall Program Description and Implementation Plan (based on milestone timelines from list above)


- Strategy for providing supportive services to those with the highest service needs (outreach strategy, aligning staff with population served, service mobility, languages available, program advertisement)


-Whether the project is chronic homeless dedicated (required for all PSH)

Is there a specific subpopulation focus? (“X” all that apply):


____N/A- Project serves all populations

____Veterans


____Youth (under 25)


____Domestic Violence


____Substance Use


____Mental Illness


____Families


____HIV/AIDS


____Chronic Homeless


____Other: _________________________________

Local focus:

Will the project eligibility highly restrict the number of people served by the project?


Will the project be chronic homeless dedicated? (required for all PSH)

4A. Supportive Services for Participants


1. Describe how program participants will be assisted to obtain and remain in


permanent housing.


2. Describe the specific plan to coordinate and integrate with other mainstream


health, social services, and employment programs for which program


participants may be eligible.

For each supportive service being provided to project participants, please indicate who will be providing the support services (either applicant or outside partner to be named specifically), as well as the frequency that each support service will be offered to all project participants (ie monthly):


		Service

		Frequency

		Provided by whom?



		Assessment of Service Needs 

		 

		 



		Assistance with Moving Costs

		 

		 



		Case Management

		 

		 



		Child Care

		 

		 



		Education Services

		 

		 



		Employment Assistance and Job Training

		 

		 



		Food

		 

		 



		Housing Search and Counseling Services

		 

		 



		Legal Services

		 

		 



		Life Skills Training

		 

		 



		Mental Health Services

		 

		 



		Outpatient Health Services

		 

		 



		Outreach Services

		 

		 



		Substance Abuse Treatment Services

		 

		 



		Transportation

		 

		 



		Utility Deposits

		 

		 



		 

		 

		 





Local Focus:


		How project participants will be assisted to obtain and/or remain in permanent housing



		How the project will refer clients to programs such as mainstream health, social services, and employment



		Range of Support Services Offered/Leveraged



		Will the project have outreach services (mobile case management)



		PH Projects only: Will the project have dedicated housing search staff? (Full points for PSH with fixed units)





Identify whether this project will provide the following specific services (Yes/No):


4. Transportation assistance to clients to attend mainstream benefit appointments, employment


training, or jobs?


Local Focus:


Transportation Services Available

5. Annual follow-ups with program participants to ensure mainstream benefits are received and


renewed?


Local Focus:


Annual benefits follow up for annual renewals

6. Will program participants have access to SSI/SSDI technical assistance provided by this


project the applicant, a subrecipient, or partner agency?


Local Focus:


Access to SSI/SSDI

6a. Has the staff person providing the technical assistance completed SOAR training in the past 24 months?

Local Focus:


SOAR certified staff

4B. Housing Type and Location


The following list summarizes each housing site in the project. For each site, please list:

Housing Location (address): 


Total Units:


Total Beds:


Total Dedicated CH Beds: [all PSH units/beds must be CH dedicated]

Local Focus:


Increasing PSH beds/units


Bonus points if project will serve both counties

5A. Program Participants – Households Served

____ # Households with at


Least One Adult and


One Child


____ # Households


without Children


____ # Total Households


Cost effectiveness of project will be reviewed

6C. Leased Units (if applicable)


		Size of Units

		Number of Units

		FMR or Actual Rent

		Number of Months

		Total



		SRO

		x

		x

		12=

		$



		0 Bedroom

		x

		x

		12=

		$



		1 Bedroom

		x

		x

		12=

		$



		2 Bedrooms

		x

		x

		12=

		$



		3 Bedrooms

		x

		x

		12=

		$



		4 Bedrooms

		x

		x

		12=

		$



		5 Bedrooms

		x

		x

		12=

		$



		6 Bedrooms

		x

		x

		12=

		$



		Other:  ____

		x

		x

		12=

		$



		Totals:

		x

		x

		12=

		$





Please be advised that the actual FMRs used in calculating your grant will be those in effect at the time the grants are approved, which may be higher or lower than the FMRs listed above.


Local Focus:


(PH) Degree to which unit configurations meet local needs (ie private rooms, first floor, close to public transportation and/or walkable resources, etc.)

6E. Rental Assistance Budget (if applicable)


		Size of Units

		Number of Units

		FMR or Actual Rent

		Number of Months

		Total



		SRO

		x

		x

		12=

		$



		0 Bedroom

		x

		x

		12=

		$



		1 Bedroom

		x

		x

		12=

		$



		2 Bedrooms

		x

		x

		12=

		$



		3 Bedrooms

		x

		x

		12=

		$



		4 Bedrooms

		x

		x

		12=

		$



		5 Bedrooms

		x

		x

		12=

		$



		6 Bedrooms

		x

		x

		12=

		$



		Other:  ____

		x

		x

		12=

		$



		Totals:

		x

		x

		12=

		$





Please be advised that the actual FMRs used in calculating your grant will be those in effect at the time the grants are approved, which may be higher or lower than the FMRs listed above.


Local Focus:


(PH) Degree to which unit configurations meet local needs (ie private rooms, first floor, close to public transportation and/or walkable resources, etc.)

6F. Supportive Services Budget


A quantity AND description must be entered for each requested cost.


CoC Supportive Services Budget (All CoC Projects as Applicable)

		Supportive Services Costs

		CoC Dollars Requested



		

		DESCRIPTION

		Total



		1. Assessment of Service Needs


Quantity:

		

		



		2. Assistance with moving costs


Quantity:

		

		



		3. Case Management


Quantity:

		

		



		4. Child Care


Quantity:

		

		



		5. Education Services


Quantity:

		

		



		6. Employment Assistance


Quantity:

		

		



		7. Food 


Quantity:

		

		



		8. Housing/Counseling Services


Quantity:

		

		



		9. Legal Services


Quantity:

		

		



		10. Life Skills


Quantity:

		

		



		11. Mental Health Services


Quantity:

		

		



		12. Outpatient Health Services


Quantity:

		

		



		13. Outreach Services


Quantity:

		

		



		14. Substance Abuse Treatment Services


Quantity:

		

		



		15. Transportation:


Quantity:

		

		



		16. Utility Deposits: 


Quantity:

		

		



		Total Assistance Requested:

		

		





Local Focus:


		Assistance for participants and supportive services available: 45% of points



		How project participants will be assisted to obtain and/or remain in permanent housing



		How the project will refer clients to programs such as mainstream health, social services, and employment



		Range of Support Services Offered/Leveraged



		Transportation Services Available



		Annual benefits follow up for annual renewals



		Access to SSI/SSDI



		SOAR certified staff



		Will the project have outreach services (mobile case management)



		PH Projects only: Will the project have dedicated housing search staff? (Full points for PSH with fixed units)





6I. Sources of Match


The following list summarizes the funds that will be used as Match for this


project. 


Total Amount of Cash Commitments: _________________ Source (Private or Government)______________

Total Amount of In-Kind Commitments: _________________ Source (Private or Government)______________

Total Amount of All Commitments: ___________________________

25% match threshold

6J. Summary Budget


Part B:  Project Summary Budget


Continuum of Care Program

		a.   Component Types (Check only one box)


                                            
                                                              

 PSH-CH Dedicated/Plus      RRH             TH-RRH

		b.  Grant Term 


ONLY ONE YEAR TERMS MAY BE REQUESTED


(AS PER HUD)





		Proposed CoC Activities

		c.   CoC Dollars     


         Request

		d.   Total Match (Min. 25% except leasing)

		e.       Totals


(Col. c + Col. d)



		1. Real Property Leasing 




		

		

		



		2. Rental Assistance 




		

		

		



		3. Supportive Services 




		

		

		



		4. Operations 




		

		

		



		5. HMIS




		

		

		



		6. CoC Request 


(Subtotal lines 1 through 5)

		

		

		



		7. Administrative Costs 


(Up to 7% of line 6; no more than GIW maximum allowed amount)


*Threshold

		

		

		



		8. Total CoC Request 


(Total lines 6 and 7)




		

		

		





Total Cash Match:

____________________________ 


Total In-Kind Match:

____________________________ 


Total Match:


____________________________ (25% minimum threshold requirement)


Please indicate which areas your program will (or may) operate in. This includes rental housing.


Local Focus:


Appropriateness of Budget for Program Model (sufficient funding in PH components and/or support services to meet needs of population)

Other Local CoC Questions related to DEI to be Considered in Ranking/Review:


· Please describe the ways in which the applicant includes (renewals) or will include (new) person with lived experience in program design, staffing, training/improvement, and other feedback. 

Local Focus:

		Involvement of PLEs on staff / PLE recruitment strategy



		PLE involved in program design



		PLE involved in program feedback



		PLE involved in staff training





· Has applicant attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee?


If staff attended the CoC DEI training, please confirm staff name(s). If staff attended a non-CoC training, must submit documentation to confirm. 


Local Focus:


Attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee

Additional DV Set Aside-Specific Questions:

Within the regional NOFO, HUD requires the following information/responses from each individual applicant of DV Set Aside funds. These questions are directly reviewed and scored by HUD and may lead to funding approval or denial based on the responses. 

4A-4a. Calculating the Rate of Housing Placement and the Rate of Housing Retention–Project Applicant Experience. 

Describe in the field below:

1. how the project applicant calculated the rate of housing placement and rate of housing retention reported in question 4B-4; and

2. the data source (e.g., comparable database, other administrative data, external data source, HMIS for non-DV projects).

Limit 1,000 Characters

 

4A-4b. Providing Housing to DV Survivor–Project Applicant Experience. 

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. connected survivors to supportive services; and

4. moved clients from assisted housing to housing they could sustain–address housing stability after the housing subsidy ends.

Limit 2,000 Characters

4A-4c. Ensuring DV Survivor Safety–Project Applicant Experience. Describe in the field below examples of how the project applicant ensured the safety of DV survivors experiencing homelessness by:

1. training staff on safety planning;

2. adjusting intake space to better ensure a private conversation;

3. conducting separate interviews/intake with each member of a couple;

4. working with survivors to have them identify what is safe for them as it relates to scattered site units and/or rental assistance;

5. maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces operated by the applicant; and

6. keeping the location confidential for dedicated units and/or congregate living spaces set aside solely for use by survivors.

 

4A-4c.1. Evaluating Ability to Ensure DV Survivor Safety–Project Applicant Experience. 

Describe in the field below how the project evaluated its ability to ensure the safety of DV survivors the project served.

Limit 2,000 Characters

4A-4d. Trauma-Informed, Victim-Centered Approaches–Project Applicant Experience. 

Guidance–Though you can provide examples of experience not listed, you must address elements 1 through 7.

Describe in the field below examples of the project applicant’s experience in using trauma-informed, victim-centered approaches to meet needs of DV survivors in each of the following:

1. prioritizing program participant choice and rapid placement and stabilization in permanent housing consistent with participants’ preferences;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use punitive interventions, ensures program participant staff interactions are based on equality and minimize power differentials;

 

3. providing program participants access to information on trauma, e.g., training staff on providing program participants with information on trauma;

Hotline volunteers and staff are trained on the impact of trauma on survivors of domestic violence.

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and assessment tools include strength-based measures, case plans include assessments of program participants strengths and works towards goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence, nondiscrimination;

6. providing opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer, spiritual needs; and

7. offering support for parenting, e.g., parenting classes, childcare.

Limit 5,000 Characters

 

 4A-4e. Meeting Service Needs of DV Survivors–Project Applicant Experience. NOFO Section II.B.11.

Describe in the field below:

1. supportive services the project applicant provided to domestic violence survivors experiencing homelessness while quickly moving them into permanent housing and addressing their safety needs; and

2. provide examples of how the project applicant provided the supportive services to domestic violence survivors.


*Additional attachments are required. Please refer to the application checklist in this manual.


Required Attachments (all applicants)

Housing First Checklist and Certification


I, _____________________________, As President/CEO/Executive Director of _________________________, certify that the program known as ______________________ will include (new programs only)/has included (existing programs) all of the following into written program policy:  


( Access to programs is not contingent on sobriety, minimum income requirements, lack of a criminal record, completion of treatment, participation in services, or other unnecessary conditions.


( Programs or projects do everything possible not to reject an individual or family on the basis of poor credit or financial history, poor or lack of rental history, minor criminal convictions, or behaviors that are interpreted as indicating a lack of “housing readiness.” 


( People with disabilities are offered clear opportunities to request reasonable accommodations within applications and screening processes and during tenancy, and building and apartment units include special physical features that accommodate disabilities.


( Programs or projects that cannot serve someone work through the coordinated entry process to ensure that those individuals or families have access to housing and services elsewhere.


( Housing and service goals and plans are highly tenant-driven.


( Supportive services emphasize engagement and problem-solving over therapeutic goals.


( Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed with tenants and regularly offered as a resource to tenants. 


( Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.


( Substance use in and of itself, without other lease violations, is not considered a reason for eviction. 


( Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and offered special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.


( Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is avoided. 

I understand that failure to comply with the regulations set forth by the COC related to Coordinated Entry (CES) and Housing First will result in the agency’s forfeiture of future funding for this program.


**Applicants must provide documentation from program supporting the use of a Housing First approach, specifically:


· leases 


· subleases


· any “house rules” or “participant responsibilities” 


· Any other documents participants must sign for entry into or continued participation in the program 

NAME (PRINT):________________________________________________


SIGNATURE:_____________________________________________    DATE:______________________________


NY-603 Long Island CoC
Non-discrimination and Equal Opportunity Policy 

The Long Island Coalition for the Homeless, as the Continuum of Care lead for the region of Nassau-Suffolk, mandates that all member agencies operate in compliance with federal, state, and local non-discrimination and equal opportunity laws. 


Federal Requirements

The Department of Housing and Urban Development, in conjunction with other federal partners, has a vibrant history of furthering the rights of those persons who belong to vulnerable classes and who are most likely to experience discrimination. All member agencies must abide by the CoC Interim Rule and observe all requirements outlined in 24 CFR 5.105(a). These laws include, but are not limited to, The Equal Opportunity in Housing Programs, Civil Rights Act of 1964, Age Discrimination Act of 1975, Rehabilitation Act of 1973, Americans with Disabilities Act, Non-discrimination Based on Handicap in Federally Assisted Programs and Activities, Equal Employment Opportunity Program, and most importantly, the Fair Housing Act.

The Fair Housing Act identifies protected classes of people and prohibits discrimination on the basis of:


· Race


· Color


· Religion


· Sex


· Handicap


· Familial Status


· National Origin


Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity
 


On February 3, 2012, HUD published its final rule expanding protections in housing for the LGBT* community. This rule further prohibits discrimination based on:


· Actual or perceived sexual orientation


· Actual or perceived gender identity, where gender identity means “actual or perceived gender-related characteristics”


· Actual or perceived marital status


Furthermore, CoC-program funded projects that provide single-sex accommodations must follow guidelines set forth by HUD in Notice CPD-15-02 when inquiring about sex and gender with regard to placement, safety, and privacy
. 


State Requirements

New York State has long been a leader in civil rights protections for those at risk of facing discrimination. All member agencies must abide by the New York State Human Rights Law
, which protects all of the previously listed classes of people and further prohibits discrimination based on:


· Creed


· Age


· Sexual Orientation
, which is also protected further under the Sexual Orientation Non-discrimination Act (SONDA)


· Marital Status


· Military Status 


Ensuring Equal Access and Effective Service 
to People with Disabilities 


Promoting Effective Communication
 


All member agencies will make auxiliary aids and services available upon request for people who have communications disabilities. Communication with people who have hearing or vision disabilities must be as equally effective as communication with people without disabilities.  


Reasonable Accommodations and Modifications 

All member agencies will make reasonable accommodations to their rules, policies, practices, or services when necessary for people with disabilities to have equal opportunity to access services. Further, member agencies will allow reasonable modifications to housing facility structures so that people with disabilities have the equal opportunity to utilize and enjoy all aspects of their housing. 


Integrated Service Delivery 
All member agencies will provide services in the most integrated setting appropriate to the needs of people with disabilities.  

Transparency in Handling Allegations of Discrimination 


All CoC member agencies will operate with patience, respect, and transparency when handling allegations of discrimination. Member agencies will inform all prospective and current participants of their right to file a complaint with relevant federal, state, and local authorities, including, but not limited to: 


U.S. Department of Housing and Urban Development 
Fair Housing Enforcement Center 
26 Federal Plaza, Room 3532 
New York, NY 10278-0068 
212-264-1290 (voice)  212-264-0927 (TTY)
http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/complaint-process

New York State Office of the Attorney General 
Civil Rights Bureau 
120 Broadway New York, New York 10271 
212-416-8250 (voice)   800-788-9898 (TDD) 
civil.rights@ag.ny.gov        www.ag.ny.gov

New York State Division of Human Rights 
One Fordham Plaza, 4th Floor Bronx, New York 10458 
718-741-8300 (voice) 718-741-8300 (TDD) 
www.dhr.state.ny.us

By signing below, you are indicating that you understand and agree to comply with all requirements set forth by the Non-discrimination and Equal Opportunity Policy.


_____________________________                                                _________________________
Member Agency Program Director 

          Date 

_____________________________                                                _________________________
Member Agency Executive Director 

          Date 

Long Island (NY-603) Continuum of Care

Coordinated Entry System


Memorandum of Understanding


Memorandum of Understanding (MOU) between the NY-603 Continuum of Care 

and 

[INSERT NAME OF COC-FUNDED OR ESG-FUNDED PROVIDER AGENCY]

I. BACKGROUND/HUD COORDINATED ENTRY REQUIREMENTS

Provisions of HUD’s Continuum of Care (CoC) Program and Emergency Solutions Grant (ESG) Program interim rules require that all CoCs establish a Coordinated Entry system (CES). The NY-603 CoC has adopted the CES requirements as outlined in HUD Notice CPD 17-01 for all CoC and ESG grantees. Coordinated Entry on Long Island has been piloted (voluntary vacancy reporting and referrals) since February 2017 and officially launched (mandated vacancy reporting and referrals) on August 1, 2017. Coordinated Entry policies are reviewed and updated by the CoC Governance Board. 


The core components of coordinated entry are Access, Assessment, Prioritization, and Referral. Coordinated Entry represent a CoC-wide process for management of a By-Name List that identifies all homeless households through various system access points and outreach, assesses the living situations, vulnerabilities and needs of persons experiencing homelessness, streamlines the connection of homeless persons to the most appropriate and available housing and services based on client needs and preferences. Coordinated Entry will ensure that scarce available housing resources in the region are prioritized/offered to households with the most severe service needs and least likely to exit homelessness on their own, using a person-centered approach, and in the most equitable ways possible, as well as target designated resources to those actively fleeing domestic violence, youth, unsheltered homeless, and those with a diagnosed mental illness.

II. GUIDING PRINCIPLES OF THE NY-603 COORDINATED ENTRY SYSTEM

The NY-603 Continuum of Care will adopt all requirements of the CoC Interim Rule 24 CFR 578.7(a)(8), and additional requirements outlined in HUD Notice CPD-17-01. As approved by the CoC Governance Board, Long Island Coalition for the Homeless (LICH), will act as the CES management entity for NY-603, including the assessment of presenting homeless and at-risk persons and coordination of referrals to CoC-funded, ESG-funded programs, and other housing alternatives and supports based on prioritization, eligibility and client needs and preferences. ESG Homeless Prevention programs will also act as CES access points for persons at risk of becoming homeless. Additionally, as of 7/1/2019, The Safe Center of Long Island (TSCLI) will act as the CES management entity for persons fleeing or attempting to flee domestic violence for NY-603, including the assessment of presenting persons experiencing domestic violence, safety planning, and coordination of referrals to CoC-funded, ESG-funded programs, and other housing alternatives and supports based on prioritization, eligibility and client needs and preferences. The CoC Governance Board is the policy-making entity for CE prioritization and other policies, while the CE Steering Committee works with persons with lived experience to continue to evaluate and update CE procedures and operations to best serve people experiencing homelessness locally. The CoC also utilizes technical assistance and other trainings and cohorts available to evaluate best practices.


III. PRIORITIZATION OF PERSONS EXPERIENCING HOMELESSNESS FOR PERMANENT HOUSING OPPORTUNITIES* (including those experiencing literal homelessness and/or actively fleeing or attempting to flee domestic violence)


The NY-603 CES will prioritize referrals to permanent housing programs in the following ways based on the current local CE prioritization policy:

General Principle/Priority: NY-603, in response to COVID-19 shifted local prioritization policies to focus on the level of health risk to death, serious health complications and community spread that households experiencing homelessness were facing. Households experiencing homelessness and facing the greatest risk of COVID-19 are prioritized first for all permanent housing resources funded through the CoC and ESG/ESG-CV. 

Permanent Supportive Housing (PSH)- households experiencing chronic homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. 

PSH also funded by Office of Mental Health- households experiencing chronic homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. Households must additionally be approved for supported housing through the Single Point of Access (SPA). 

Rapid Rehousing (RRH)- households experiencing literal homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. 

Domestic Violence RRH/TH-RRH- households experiencing literal homelessness and/or actively fleeing or attempting to flee domestic violence with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment.

Youth TH-RRH- households under age 25 experiencing literal homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment.

*New local assessment tool has been created and is being piloted with persons with lived experience. Once piloting is complete, new draft CE assessment tool will be reviewed by the CoC Governance Board for approval. CoC Prioritization and CE Assessment tool used locally are always subject to change and are regularly re-evaluated based on HUD guidance, technical assistance, local considerations and factors, and based on the feedback of persons with lived experience. 

IV. HOUSING FIRST APPROACH

All programs funded through the NY-603 competitive funding round are required to operate using a Housing First approach, outlined in the Housing First in Permanent Supportive Housing HUD Brief. Housing First removes barriers for homeless households accessing housing and services and ensures that every effort is made for clients to remain in housing and services. 

V. UNIVERSAL ASSESSMENTS


All homeless households seeking assistance through the CoC will be assessed for housing and services in the same way, regardless of where in the region they present using the following process:


a. CES staff will confirm living situation to meet the HUD homeless definition and verify household type. 


b. Persons/Households who are determined to be HUD homeless will work with CES staff on housing placement. Persons/Households presenting as actively fleeing will work with CES staff and be provided safety planning support by TSCLI. At risk of homeless clients will be assessed by CES and CES HP access points and referred to other community resources.


c. Persons/Households will complete the local CE phased assessment tool or local targeted homeless prevention assessment. 


d. CES staff will verify program eligibility for clients with HUD approved documentation (such as disability documentation, verification of length of time HUD homeless, SPA acceptance for OMH programs, etc.)


e. Persons/Households will be placed on a housing waitlist by the CES Manager for appropriate housing resources in prioritized order based on length of time homeless and level of service needs. 


f. PSH transfers approved by CE for available units


Please note that households presenting as actively fleeing or attempting to flee a domestic violence situation will not have data entered in HMIS by CES. DV CES uses a comparable secure database. Further, households can choose which CE system they want to connect with (CE, DV CE, or both). 

VI. COORDIANTED ENTRY REFERRALS


A CES, as mandated by HUD (HUD Notice CPD-17-01) requires that all CoC-funded programs and all ESG-funded rapid rehousing receive 100% of client referrals to from LICH or TSCLI (no side door referrals). 

a. Persons/Households will be offered available housing and services for which they are eligible. Persons/Households can choose to accept or decline the housing and services based on their preferences. Persons/Households are not penalized for rejecting housing and services offered to them. 

b. Providers are only to review referrals based on meeting project eligibility. Once confirmed that the household is eligible, a CE acceptance form should be completed. This is not a review of whether the household is a “good fit” or “appropriate” for referral, or whether a households “level of care” can be met by the program. 


c. The intention of Coordinated Entry and Housing First is to screen in, not screen out. Often locally, households experience ongoing homelessness and trauma because of strict program eligibility criteria, being screened out of other programs, or expectations such as sobriety which are not put on households that are not experiencing homelessness in their housing situations. This, in part, has led to more households locally experiencing chronic homelessness. 

d. Permanent housing programs must accept eligible clients who are offered their housing and services; declining referrals is only permissible in limited circumstances that can be discussed with CES on a case-by-case basis upon referral to fully assess each situation. Reasons permissible for denial are outlined in the CES Manual and outlined with each referral and must be documented and submitted to CES, using the CE referral decline form. 

VII. RESPONSIBILITIES OF PARTICIPATING PERMANENT HOUSING PROVIDERS


[INSERT LOCAL COC OR ESG PROVIDER NAME] will:

1. Establish clearly written policies and procedures with program eligibility requirements


2. Operate using a Housing First model, as demonstrated by the acceptance of eligible client referrals with low barriers to program entry, confirmed and indicated on all CoC funding applications, with language used in and carried out according to program documentation (intake forms, program rules, leases, subleases, program manuals) and CoC monitoring


3. Report all vacancies/program availability to the CE Manager


4. Receive 100% of referrals from the CES, which will be referred following the CoC Prioritization Order


5. Only make lateral transfers of households from a permanent supportive housing unit to another unit, for household that have been assessed by the CES, with adherence to procedures outlined in the NY-603 PSH Transfer Policy with CES approval and/or DV emergency transfer plan


6. Resolve any errors regarding referrals or admissions in a timely manner


7. Provide feedback to CoC on how to better serve homeless households through the CES, including but not limited to CoC focus group participation


8. Participate in trainings (required annually by HUD) on the CES and staff trainings provided in areas determined by CoC focus groups as regional best practices


9. Notify the CE Coordinator if there are staffing changes with established CES program points of contact


10. Enter all data on clients in HMIS in a timely and complete manner and maintain a standard level of data quality, as determined by the HMIS lead (excluding DV providers);


11. Uphold all fair housing regulations, as outline in the Fair Housing Act

12. Ensure client confidentiality, in accordance with all Federal and State regulations


13. Actively seek and encourage feedback from people with lived experience 


VIII. RESPONSIBILITIES OF STREET OUTREACH PROJECTS (SUPPLEMENTAL NOFO)


[INSERT LOCAL COC OR ESG PROVIDER NAME] will:

1. Establish clearly written policies and procedures with program eligibility requirements


2. Operate using a Housing First model, as demonstrated by the acceptance of eligible client referrals with low barriers to program entry, confirmed and indicated on all CoC funding applications, with language used in and carried out according to program documentation (intake forms, leases, subleases, program manuals) and CoC monitoring


3. Ensure that outreach services are marketed and shared within communities served in a way that reaches all people, especially those least likely to be connected to resources and supports


4. Must complete CE training prior to initial operation and at least annually all years thereafter


5. Regular participation in CoC Street Outreach Committee meetings and other regional planning and coordination of street outreach services is required


6. Must participate in annual unsheltered homeless count


7. Provide feedback to CoC on how to better serve homeless households through the CES, including but not limited to CoC focus group participation

8. Notify the CE Coordinator if there are staffing changes with established CES program points of contact


9. Enter all data on clients in HMIS in a timely and complete manner and maintain a standard level of data quality, as determined by the HMIS lead (excluding DV providers)

10. Complete local CE phased assessment for all households engaged by the program


11. Actively seek and encourage feedback from people with lived experience


TERMS OF AGREEMENT


This MOU shall be effective upon adoption by each signatory agency and entity. Annually, this MOU will be reviewed and updated to incorporate changes and clarifications of roles and responsibilities. Agencies and entities that do not agree to the terms mentioned above in this MOU will not be eligible to apply for funding through the CoC and would be out of compliance with HUD policies which mandate CES participation of CoC-funded and ESG-funded programs. Please work with ESG jurisdictions to ensure compliance with CES and other associated HUD mandates.


[INSERT PROVIDER NAME]





____________________________________



Signature of Program CEO/Executive Director



Print Name:







Title:








Date:








NY-603 Continuum of Care- DV CES Management Entity


______________________________________


Signature of CES Lead Agency Executive Director/CEO


Print Name: Greta Guarton, LMSW


Title: Executive Director


Date:


NY-603 Continuum of Care – DV CES Management Entity


______________________________________


Signature of DV-CES Lead Agency Executive Director/CEO


Print Name: Cynthia Scott


Title: Executive Director


Date: 


�HUD LGBT Final Rule:  � HYPERLINK "http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf" �http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf�





� � HYPERLINK "https://www.hudexchange.info/resources/documents/Notice-CPD-15-02-Appropriate-Placement-for-Transgender-Persons-in-Single-Sex-Emergency-Shelters-and-Other-Facilities.pdf" �https://www.hudexchange.info/resources/documents/Notice-CPD-15-02-Appropriate-Placement-for-Transgender-Persons-in-Single-Sex-Emergency-Shelters-and-Other-Facilities.pdf�


� � HYPERLINK "http://www.ag.ny.gov/civil-rights/fair-housing" �http://www.ag.ny.gov/civil-rights/fair-housing�


� � HYPERLINK "http://www.ag.ny.gov/civil-rights/sonda-brochure" �http://www.ag.ny.gov/civil-rights/sonda-brochure� 


� � HYPERLINK "https://www.ada.gov/effective-comm.htm" �https://www.ada.gov/effective-comm.htm�
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Local CoC Questions related to DEI, to be Considered in Local Ranking/Review.



These questions are not in esnaps, therefore please complete these questions separately, using this external Word document (save a PDF once completed), to be emailed along with the completed esnaps application as a PDF). Please also remember to email an executed CE MOU and signed Housing First Checklist. 



· Please describe the ways in which the applicant includes (renewals) or will include (new) person with lived experience in program design, staffing, training/improvement, and other feedback. 



Local Focus:



		Involvement of PLEs on staff / PLE recruitment strategy



		PLE involved in program design



		PLE involved in program feedback



		PLE involved in staff training







Narrative Response (please limit to 1,000 characters or less):



· Has applicant attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee?  



Local Focus:



Attended CoC DEI training, other DEI training within the past year, and/or has a DEI staff/committee





Response: (Yes/No)



If staff attended the CoC DEI training, please confirm staff name(s).



Staff Name(s) that attended CoC DEI Training: 



If staff attended a non-CoC training, must submit documentation as additional attachment to confirm. 








Long Island (NY-603) Continuum of Care

Coordinated Entry System

Memorandum of Understanding



Memorandum of Understanding (MOU) between the NY-603 Continuum of Care 

and 

[INSERT NAME OF COC-FUNDED OR ESG-FUNDED PROVIDER AGENCY]



I. BACKGROUND/HUD COORDINATED ENTRY REQUIREMENTS

Provisions of HUD’s Continuum of Care (CoC) Program and Emergency Solutions Grant (ESG) Program interim rules require that all CoCs establish a Coordinated Entry system (CES). The NY-603 CoC has adopted the CES requirements as outlined in HUD Notice CPD 17-01 for all CoC and ESG grantees. Coordinated Entry on Long Island has been piloted (voluntary vacancy reporting and referrals) since February 2017 and officially launched (mandated vacancy reporting and referrals) on August 1, 2017. Coordinated Entry policies are reviewed and updated by the CoC Governance Board. 

The core components of coordinated entry are Access, Assessment, Prioritization, and Referral. Coordinated Entry represent a CoC-wide process for management of a By-Name List that identifies all homeless households through various system access points and outreach, assesses the living situations, vulnerabilities and needs of persons experiencing homelessness, streamlines the connection of homeless persons to the most appropriate and available housing and services based on client needs and preferences. Coordinated Entry will ensure that scarce available housing resources in the region are prioritized/offered to households with the most severe service needs and least likely to exit homelessness on their own, using a person-centered approach, and in the most equitable ways possible, as well as target designated resources to those actively fleeing domestic violence, youth, unsheltered homeless, and those with a diagnosed mental illness.



II. GUIDING PRINCIPLES OF THE NY-603 COORDINATED ENTRY SYSTEM

The NY-603 Continuum of Care will adopt all requirements of the CoC Interim Rule 24 CFR 578.7(a)(8), and additional requirements outlined in HUD Notice CPD-17-01. As approved by the CoC Governance Board, Long Island Coalition for the Homeless (LICH), will act as the CES management entity for NY-603, including the assessment of presenting homeless and at-risk persons and coordination of referrals to CoC-funded, ESG-funded programs, and other housing alternatives and supports based on prioritization, eligibility and client needs and preferences. ESG Homeless Prevention programs will also act as CES access points for persons at risk of becoming homeless. Additionally, as of 7/1/2019, The Safe Center of Long Island (TSCLI) will act as the CES management entity for persons fleeing or attempting to flee domestic violence for NY-603, including the assessment of presenting persons experiencing domestic violence, safety planning, and coordination of referrals to CoC-funded, ESG-funded programs, and other housing alternatives and supports based on prioritization, eligibility and client needs and preferences. The CoC Governance Board is the policy-making entity for CE prioritization and other policies, while the CE Steering Committee works with persons with lived experience to continue to evaluate and update CE procedures and operations to best serve people experiencing homelessness locally. The CoC also utilizes technical assistance and other trainings and cohorts available to evaluate best practices.



III. PRIORITIZATION OF PERSONS EXPERIENCING HOMELESSNESS FOR PERMANENT HOUSING OPPORTUNITIES* (including those experiencing literal homelessness and/or actively fleeing or attempting to flee domestic violence)

The NY-603 CES will prioritize referrals to permanent housing programs in the following ways based on the current local CE prioritization policy:

General Principle/Priority: NY-603, in response to COVID-19 shifted local prioritization policies to focus on the level of health risk to death, serious health complications and community spread that households experiencing homelessness were facing. Households experiencing homelessness and facing the greatest risk of COVID-19 are prioritized first for all permanent housing resources funded through the CoC and ESG/ESG-CV. 

Permanent Supportive Housing (PSH)- households experiencing chronic homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. 

PSH also funded by Office of Mental Health- households experiencing chronic homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. Households must additionally be approved for supported housing through the Single Point of Access (SPA). 

Rapid Rehousing (RRH)- households experiencing literal homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment. 

Domestic Violence RRH/TH-RRH- households experiencing literal homelessness and/or actively fleeing or attempting to flee domestic violence with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment.

Youth TH-RRH- households under age 25 experiencing literal homelessness with the greatest risk of COVID-19, measured by the highest vulnerability score using the local CE COVID assessment.



*New local assessment tool has been created and is being piloted with persons with lived experience. Once piloting is complete, new draft CE assessment tool will be reviewed by the CoC Governance Board for approval. CoC Prioritization and CE Assessment tool used locally are always subject to change and are regularly re-evaluated based on HUD guidance, technical assistance, local considerations and factors, and based on the feedback of persons with lived experience. 



IV. HOUSING FIRST APPROACH

All programs funded through the NY-603 competitive funding round are required to operate using a Housing First approach, outlined in the Housing First in Permanent Supportive Housing HUD Brief. Housing First removes barriers for homeless households accessing housing and services and ensures that every effort is made for clients to remain in housing and services. 



V. UNIVERSAL ASSESSMENTS

All homeless households seeking assistance through the CoC will be assessed for housing and services in the same way, regardless of where in the region they present using the following process:

a. CES staff will confirm living situation to meet the HUD homeless definition and verify household type. 

b. Persons/Households who are determined to be HUD homeless will work with CES staff on housing placement. Persons/Households presenting as actively fleeing will work with CES staff and be provided safety planning support by TSCLI. At risk of homeless clients will be assessed by CES and CES HP access points and referred to other community resources.

c. Persons/Households will complete the local CE phased assessment tool or local targeted homeless prevention assessment. 

d. CES staff will verify program eligibility for clients with HUD approved documentation (such as disability documentation, verification of length of time HUD homeless, SPA acceptance for OMH programs, etc.)

e. Persons/Households will be placed on a housing waitlist by the CES Manager for appropriate housing resources in prioritized order based on length of time homeless and level of service needs. 

f. PSH transfers approved by CE for available units

Please note that households presenting as actively fleeing or attempting to flee a domestic violence situation will not have data entered in HMIS by CES. DV CES uses a comparable secure database. Further, households can choose which CE system they want to connect with (CE, DV CE, or both). 



VI. COORDIANTED ENTRY REFERRALS

A CES, as mandated by HUD (HUD Notice CPD-17-01) requires that all CoC-funded programs and all ESG-funded rapid rehousing receive 100% of client referrals to from LICH or TSCLI (no side door referrals). 

a. Persons/Households will be offered available housing and services for which they are eligible. Persons/Households can choose to accept or decline the housing and services based on their preferences. Persons/Households are not penalized for rejecting housing and services offered to them. 

b. Providers are only to review referrals based on meeting project eligibility. Once confirmed that the household is eligible, a CE acceptance form should be completed. This is not a review of whether the household is a “good fit” or “appropriate” for referral, or whether a households “level of care” can be met by the program. 

c. The intention of Coordinated Entry and Housing First is to screen in, not screen out. Often locally, households experience ongoing homelessness and trauma because of strict program eligibility criteria, being screened out of other programs, or expectations such as sobriety which are not put on households that are not experiencing homelessness in their housing situations. This, in part, has led to more households locally experiencing chronic homelessness. 

d. Permanent housing programs must accept eligible clients who are offered their housing and services; declining referrals is only permissible in limited circumstances that can be discussed with CES on a case-by-case basis upon referral to fully assess each situation. Reasons permissible for denial are outlined in the CES Manual and outlined with each referral and must be documented and submitted to CES, using the CE referral decline form. 



VII. RESPONSIBILITIES OF PARTICIPATING PERMANENT HOUSING PROVIDERS

[INSERT LOCAL COC OR ESG PROVIDER NAME] will:



1. Establish clearly written policies and procedures with program eligibility requirements



2. Operate using a Housing First model, as demonstrated by the acceptance of eligible client referrals with low barriers to program entry, confirmed and indicated on all CoC funding applications, with language used in and carried out according to program documentation (intake forms, program rules, leases, subleases, program manuals) and CoC monitoring



3. Report all vacancies/program availability to the CE Manager



4. Receive 100% of referrals from the CES, which will be referred following the CoC Prioritization Order



5. Only make lateral transfers of households from a permanent supportive housing unit to another unit, for household that have been assessed by the CES, with adherence to procedures outlined in the NY-603 PSH Transfer Policy with CES approval and/or DV emergency transfer plan



6. Resolve any errors regarding referrals or admissions in a timely manner



7. Provide feedback to CoC on how to better serve homeless households through the CES, including but not limited to CoC focus group participation



8. Participate in trainings (required annually by HUD) on the CES and staff trainings provided in areas determined by CoC focus groups as regional best practices



9. Notify the CE Coordinator if there are staffing changes with established CES program points of contact



10. Enter all data on clients in HMIS in a timely and complete manner and maintain a standard level of data quality, as determined by the HMIS lead (excluding DV providers);



11. Uphold all fair housing regulations, as outline in the Fair Housing Act



12. Ensure client confidentiality, in accordance with all Federal and State regulations



13. Actively seek and encourage feedback from people with lived experience 



VIII. RESPONSIBILITIES OF STREET OUTREACH PROJECTS (SUPPLEMENTAL NOFO)

[INSERT LOCAL COC OR ESG PROVIDER NAME] will:



1. Establish clearly written policies and procedures with program eligibility requirements



2. Operate using a Housing First model, as demonstrated by the acceptance of eligible client referrals with low barriers to program entry, confirmed and indicated on all CoC funding applications, with language used in and carried out according to program documentation (intake forms, leases, subleases, program manuals) and CoC monitoring



3. Ensure that outreach services are marketed and shared within communities served in a way that reaches all people, especially those least likely to be connected to resources and supports



4. Must complete CE training prior to initial operation and at least annually all years thereafter



5. Regular participation in CoC Street Outreach Committee meetings and other regional planning and coordination of street outreach services is required



6. Must participate in annual unsheltered homeless count



7. Provide feedback to CoC on how to better serve homeless households through the CES, including but not limited to CoC focus group participation



8. Notify the CE Coordinator if there are staffing changes with established CES program points of contact



9. Enter all data on clients in HMIS in a timely and complete manner and maintain a standard level of data quality, as determined by the HMIS lead (excluding DV providers)



10. Complete local CE phased assessment for all households engaged by the program



11. Actively seek and encourage feedback from people with lived experience



TERMS OF AGREEMENT

This MOU shall be effective upon adoption by each signatory agency and entity. Annually, this MOU will be reviewed and updated to incorporate changes and clarifications of roles and responsibilities. Agencies and entities that do not agree to the terms mentioned above in this MOU will not be eligible to apply for funding through the CoC and would be out of compliance with HUD policies which mandate CES participation of CoC-funded and ESG-funded programs. Please work with ESG jurisdictions to ensure compliance with CES and other associated HUD mandates.



[INSERT PROVIDER NAME]			



____________________________________	

Signature of Program CEO/Executive Director	

Print Name:					

Title:						

Date:							



NY-603 Continuum of Care- DV CES Management Entity





______________________________________

Signature of CES Lead Agency Executive Director/CEO

Print Name: Greta Guarton, LMSW

Title: Executive Director

Date:





NY-603 Continuum of Care – DV CES Management Entity





______________________________________

Signature of DV-CES Lead Agency Executive Director/CEO

Print Name: Cynthia Scott

Title: Executive Director

Date: 
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Housing First Checklist And Certification



I, _____________________________, As President/CEO/Executive Director of _________________________, certify that the program known as ______________________ will include (new programs only)/has included (existing programs) all of the following into written program policy:  



 Access to programs is not contingent on sobriety, minimum income requirements, lack of a criminal record, completion of treatment, participation in services, or other unnecessary conditions.



 Programs or projects do everything possible not to reject an individual or family on the basis of poor credit or financial history, poor or lack of rental history, minor criminal convictions, or behaviors that are interpreted as indicating a lack of “housing readiness.” 



 People with disabilities are offered clear opportunities to request reasonable accommodations within applications and screening processes and during tenancy, and building and apartment units include special physical features that accommodate disabilities.

                    

 Programs or projects that cannot serve someone work through the coordinated entry process to ensure that those individuals or families have access to housing and services elsewhere.



 Housing and service goals and plans are highly tenant-driven.



 Supportive services emphasize engagement and problem-solving over therapeutic goals.



 Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed with tenants and regularly offered as a resource to tenants. 



 Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.



 Substance use in and of itself, without other lease violations, is not considered a reason for eviction. 



 Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and offered special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.



 Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is avoided. 



I understand that failure to comply with the regulations set forth by the COC related to Coordinated Entry (CES) and Housing First will result in the agency’s forfeiture of future funding for this program.

                                              

**Applicants must provide documentation from program supporting the use of a Housing First approach, specifically:

· leases 

· subleases

· any “house rules” or “participant responsibilities” 

· Any other documents participants must sign for entry into or continued participation in the program 



NAME (PRINT):________________________________________________



SIGNATURE:_____________________________________________    DATE:______________________________







open.
 
Please pay close attention to all deadlines and requirements, as HUD has provided a very short
turnaround time for local applications.
 
Email attachments:
 

1. Full CoC Funding Round release memorandum with detailed instructions to apply for renewal and new
projects

2. Local DEI narratives (local questions that will be ranked but are not included in esnaps)
3. Coordinated Entry MOU
4. Housing First Checklist

 
A training on the CoC funding round and the CoC Supplemental NOFO Addressing Unsheltered
Homelessness will be held during the regularly scheduled CoC Business meeting time for the month
of August: Friday August 19 from 9:00am-10:15am.
 
 

MEMORANDUM FOR IMMEDIATE RELEASE
 

TO:                        All Parties Interested in Applying for HUD Continuum of Care (CoC) Funding
(renewal and new)

 
FROM:                 Greta Guarton, Executive Director, LICH, NY-603 CoC Collaborative Applicant
 
RE:                        Submission of Applications for Ranking in the 2022 CoC Local Funding Round*
 
DATE:                   August 12, 2022
 

*Please note the HUD has released two simultaneous funding opportunities: one
for UNSHELTERED HOMELESS Set Aside funds and one for the Traditional Annual
COC Funding.
This is the instruction manual that outlines the local process to apply for
Traditional annual CoC funding for renewal and new projects.

 

ALL COMPLETED APPLICATIONS (RENEWAL AND NEW) WILL BE DUE BY
AUGUST 26, 2022, BY 5:00PM

SUBMITTED IN ESNAPS AND THEN EMAILED TO LICH
(this deadline is required to meet a HUD mandate)

 
Questions in the local application (included in this packet) mirror the
questions applicants will need to complete in esnaps, to be used as a
guide/reference. All applications must be completed directly into esnaps.



Per HUD, esnaps will open within a matter of days. LICH will immediately
notify the full CoC when project applications are available in esnaps.

 
Completed esnaps applications should then be sent as an exported PDF file

to:
 

Greta Guarton gguarton@addressthehomeless.org
Mike Giuffrida mgiuffrida@addressthehomeless.org

 
Documents to be emailed include:

 
Completed esnaps application- exported from esnaps as a PDF

Local DEI narrative responses
Coordinated Entry MOU
Housing First Checklist

 
It is the applicants’ responsibility to ensure applications are received and

seen. We suggest sending the applications with a read receipt to
ensure that they are sent to correct emails and acknowledged.

 
How to Register for esnaps* (new applicants): 

 
https://files.hudexchange.info/resources/documents/how-to-access-the-

project-application.pdf
 

Esnaps is an online application portal used by HUD for different grant
opportunities, including CoC funding applications.

 
When answering narrative questions, please review the guidance in this

manual to see what information the Ranking Committee will be scoring on,
based on each question. You will see this identified within the guidance as a

local focus or priority.
 

LICH will send out an announcement as soon as the application is available in
esnaps. The application is projected to become available in

mailto:gguarton@addressthehomeless.org
mailto:mgiuffrida@addressthehomeless.org
https://files.hudexchange.info/resources/documents/how-to-access-the-project-application.pdf
https://files.hudexchange.info/resources/documents/how-to-access-the-project-application.pdf


esnaps within a matter of days.
 

Per HUD, the detailed instructions for individual applicants will be available
on the HUD website within the next week.

 
 
Full 2022 CoC NOFO attached with this email and available on grants.gov through this link:
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-
competition/
 
Below, you will find the outlined process for local application for renewal and new projects to be
considered under the 2022 CoC Funding Round. To expedite the application process, all applications
are currently available and submitted directed through the esnaps portal.
 
The Ranking Committee has approved and published the local CoC renewal and new scorecards that
will be used to measure/rank applicants competitively.
 
Renewal RRH applicants must additionally complete the RRH Outcomes Template.
 
Renewal DV applicants must additionally submit an APR report for 1/1/21- 13/31/21, and provide
written policies and procedures for DV safety planning for project participants.
 
Please note that there have been several changes to the Renewal Scorecard from the 2021 Funding
Round include, as determined by the Ranking Committee:
 

New metrics for TH-RRH projects (that have now been operating for at least one year)
Data Quality score for DV providers using a comparable database
DV providers must submit written safety plan policies and procedures
Updated regional gaps scoring based on 2022 local homeless data/trends
Re-instatement of PSH score for % of households that increased earned income
RRH score for % of households that increased earned income
RRH score for % of households that increased benefits
RRH Housing Retention rates one year after rental assistance ends
TH-RRH % of households that were eligible for at least 12 months of rental assistance
Points for including persons with lived experience in program design, implementation,
improvement
Bonus points for attending CoC DEI training or other DEI training in the last year
Bonus point for projects that are CH dedicated (PSH)

 
Cost-effectiveness of each project will be included on the scorecard as reference information but will
not have points associated for this funding round. Each applicant will see the average cost to serve
each household in the project, compared to the average cost to serve households in like projects
(same project type, serving same population).
 

https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/


Regional Net Impact of each project will be included on the scorecard as reference information,
which looks at how many households exited homelessness, remained housed and returned to
homelessness, will be included on the scorecard but will not have points associated for this funding
round.
 
Move-in dates for PSH Projects will be included on the scorecard as reference information, which
looks at how long it takes PSH projects, from the time of referral to the time households are placed
into units.
 
 
The new project scorecard is based on HUD thresholds and local values and priorities.
 
 
This includes meeting the greatest local unmet needs, involving persons with lived experience,
creating effective plans to help individuals obtain and sustain permanent housing, and support
services (direct and leveraged), unit configurations and other considerations to meet the needs of
those most vulnerable.
 
*After initial applications are submitted, LICH will review the applications and may make
recommendations for corrections or additions that the applicant will need to incorporate into the
application. Addition information may be requested by the Ranking Committee as part of their
review for applicants meeting thresholds and how each application will be competitively ranked.
 
Each applicant will receive individual ranking scores, confirmation whether the application met
threshold, and final ranking of all projects will be published to the CoC.
 
LICH, as the Collaborative Applicant, will submit the proposed projects, in Ranking order, to HUD on
or before September 30, 2022, for HUD review and approval or denial. Typically, HUD announces
funding awards between December and March, following the fall application submissions.
 
We have developed an instruction manual and application (attached) to assist applicants with this
year’s special NOFO submission process.  If you are interested in applying for a grant under the 2022
funding round, please review the following instructions and deadlines.
 
Applicants are strongly encouraged to download and read the Interim Rule, HUD-CPD-17-01, NOFO
requirements and General Section in preparation for this year’s funding round, as well as the HUD
Coordinated Entry Notice and record keeping requirements related to documenting homelessness. 
 
These and other resources can be found at https://www.hudexchange.info/training-events/ (use the
search bar on left to filter for “Programs” and then “CoC”) and
http://www.endhomelessness.org/pages/training. Many of these webinars can be helpful to those
planning to design new programs or modify existing program models.
 

 

https://www.hudexchange.info/training-events/
http://www.endhomelessness.org/pages/training


NEW FUNDING AVAILABLE THROUGH THE 2022 COC
NOFO ROUND:

 

Up to approximately $746,138 will be available through CoC Bonus funds.
 
Up to $1,492,276 will be available competitively through DV Set Aside fund.
 
There is additionally approximately $17,467,101 for three years, or $5,822,367
per year is available to Long Island through the CoC Supplemental NOFO
Addressing Unsheltered Homelessness. That application is a separate process,
with different eligible projects and requirements, and has a different submission
deadline- September 2, 2022. Please refer to the Instruction Manual for the
Supplemental NOFO Addressing Street Homelessness to apply for those funds.
 
All applicants will be responsible for a 25% match on all awarded funds (other

than leasing dollars).
 
The greatest regional need and priority is to increase PSH capacity.
 
The CoC is encouraging existing PSH operators to consider PSH expansion grants and
encouraging new partners/applicants not currently receiving CoC-funding for PSH to consider
applying for CoC PSH to add more PSH capacity that is low barrier and prioritized for those
with the greatest needs, locally. If an agency has an existing PSH project, an expansion grant is
a strategic way to better develop a budget with more support services, while also adding more
beds/units.
 
HUD is also strongly encouraging (and giving competitive funding advantage) to any
permanent housing programs that leverage housing vouchers or health services that are
offered to persons served in a program but are not charged to the grant. For example,
partnering with a public housing authority or other voucher administrator that commits to set
aside existing vouchers for households in a proposed housing program, or a health care
provider(s) commits to offer health services (could include physical health, behavioral health,
mental health, etc.) to households in a proposed housing program.

 
 

NY-603 CoC will accept applications for the following new projects, with
the highest priority being to add PSH capacity in the region:



 
 

Permanent Supportive Housing (PSH) Expansion projects dedicated to serve
households experiencing chronic homelessness*. There is also funding through the
Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve
households experiencing street homelessness.

 
New Permanent Supportive Housing (PSH) projects dedicated to serve households
experiencing chronic homelessness*. There is also funding through the Supplemental
NOFO Addressing Unsheltered Homelessness that would be dedicated to serve CH
households experiencing street homelessness. There is also funding through the
Supplemental NOFO Addressing Unsheltered Homelessness that would be dedicated to serve
households experiencing street homelessness.

 
New Rapid Rehousing (RRH) projects dedicated to serve households experiencing literal
homelessness (could include households actively fleeing DV if applying through DV set aside
process). There is also funding through the Supplemental NOFO Addressing Unsheltered
Homelessness that would be dedicated to serve households experiencing street
homelessness.

 
New Transitional Housing to Rapid Rehousing (TH-RRH) projects dedicated to serve
households experiencing literal homelessness (could include households actively fleeing DV if
applying through DV set aside process). There is also funding through the Supplemental NOFO
Addressing Unsheltered Homelessness that would be dedicated to serve households
experiencing street homelessness.

 
 
 

*NY-603 applies the Dedicated PLUS definition of chronic homelessness to be more inclusive of
highly vulnerable households for limited housing opportunities.
 
 

FINAL AWARD AMOUNTS AND FUNDING SOURCE WILL BE DETERMINED BY THE RANKING
COMMITTEE.

 
We invite and encourage applications from organizations that have previously been funded through
the CoC, as those who have not been funded through the CoC in the past but have been active in
CoC activities and meetings, and all other local partners dedicated to serving those that experience
homelessness on Long Island. 
 
If an agency is applying for a project type that they have not previously operated it is strongly
encouraged the agency research, on HUD website - www.hudexchange.info, the criteria for design of
that project model prior to completing the application. LICH will also provide a training which will
give applicants an opportunity to learn more about program types and ask questions prior to
application submission. See Dates & Deadlines section below. 

file:///C:/Users/Greta%20Guarton/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/H9GETNE5/www.hudexchange.info


 
This instruction manual is intended to provide guidance to applicants on the Nassau and Suffolk
region’s local process, meetings, and internal deadlines.  The manual also provides links to web sites
and technical guidance manuals provided by HUD.
 
Relevant HUD manuals and guides, as well as other materials necessary for this year’s process, can
be downloaded from the CoC website at www.lihomeless.org or LICH website at
www.addressthehomeless.org under the CoC Resources Page.  HUD guidebooks and other relevant
information on CoC programs can also be found on HUD’s web site: 
https://www.hudexchange.info/programs/coc/
 
 

***Applications are due by August 26 by 5:00pm***
 
 
Mike Giuffrida, MS
Pronouns: he/him/his
Associate Director
Long Island Coalition for the Homeless
600 Albany Avenue, Suite 2
Amityville, NY 11701
Office: 631-464-4314 x 111
Fax: 631-464-4319
mgiuffrida@addressthehomeless.org
 
LICH Street Outreach Helpline (voicemail system): 631-464-4314 x 118
LICH Website: www.addressthehomeless.org
LICH Boutique Referral: https://www.addressthehomeless.org/community
Community Resources: https://www.lihomeless.org/need-help-access-here
 

 
The Continuum of Care (CoC) Program is designed to promote communitywide commitment to
the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State and
local governments to quickly rehouse homeless individuals and families while minimizing the
trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; promote access to and effect utilization of mainstream programs by homeless
individuals and families; and optimize self-sufficiency among individuals and families experiencing
homelessness.
 
CoC website: www.lihomeless.org

http://www.lihomeless.org/
http://www.addressthehomeless.org/
https://www.hudexchange.info/programs/coc/
mailto:mgiuffrida@addressthehomeless.org
http://www.addressthehomeless.org/
https://www.addressthehomeless.org/community
https://www.lihomeless.org/need-help-access-here
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FLongIslandCoalitionForTheHomeless%2F&data=02%7C01%7Cmgiuffrida%40addressthehomeless.org%7C7288ccde185448ae751a08d85c096e4a%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637360542855430386&sdata=vxj8rZefqv2q5Fi%2FMWqvfEbnoyOmvyBunnVA1L%2BbOSw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Flihomeless%2F&data=02%7C01%7Cmgiuffrida%40addressthehomeless.org%7C7288ccde185448ae751a08d85c096e4a%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637360542855440382&sdata=FEZMBFYBfBHZznlOS%2BklNMYF9HLicBd3iQTjCPrfof0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.paypal.com%2Fbiz%2Ffund%3Fid%3D7YJ3GG2JCRP3G&data=04%7C01%7Cmgiuffrida%40addressthehomeless.org%7C08a272ef21944b67696508d989df55c9%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637692414587154177%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=88FhwvaAfKE5owPcH%2B8V4i53%2FohkVwOIe3E4SFHw7Dk%3D&reserved=0
http://www.lihomeless.org/


 
Acknowledgement of Native Land: https://native-land.ca/
 

https://native-land.ca/


 



DATA SCORE

Benchmark Range

PSH RRH DV RRH DV TH-RRH 2022 Source 
(Unless 

otherwise 
specified, data 

review will be for 
1/1/21 - 

12/31/21)
Catholic 
Charities Catholic Charities

PVI PVI

Safety Planning *

Written DV safety 
planning policies 
and procedures 
for all DV-specific 
programs

N/A N/A N/A N/A Threshold* Threshold*
Sent in w/ 
application for DV 
providers

N/A N/A

HMIS (5 point 
max)

1

HMIS Data Quality 
(scored against 
local average as 
benchmark)

96.5 : - 5 to +5 5 5 5 5

New HUD APR 
(April 1, 2022)- 
HUD-APR Q6, a., b., 
c. or HMIS Data 
Quality Report Q2., 
Q3., Q4. *If LICH 
cannot retrieve 
upload data by 
[date], agency 
score = (-5) 100 5.00

 Regional Gaps 
Analysis (25 
point max)

2

PSH- % of Single 
Adults with  
Disabilities 
without additional 
eligiblity 
requirements 
being served in 
the project as of 
12/31/21

N/A N/A 22.5 N/A N/A N/A

program eligibility 
as determined by 
application 
compared to 
regional gaps ( 90% 
for gap, 10% bonus 
pts for serving both 
counties

89 20.03

PSH- % of Families 
(including multi-
adult households) 
being served in 
the project as of 
12/31/21

N/A N/A 21.4 N/A N/A N/A

11 2.35

Funding Round 2022 NY-603 Renewal 
Project Ranking Criteria (approved by 

Ranking Committee as of 7/25/22)



PSH- % of Single 
Adults with SPMI 
w/ additional 
eligibility 
requirements 
being served in 
the project as of 
12/31/21

N/A N/A 3.1 N/A N/A N/A

0 0.00
RRH- Serving 
Families and Single 
Adults (non-
restrictive) 
12/31/21

N/A N/A N/A 7.8 N/A N/A

0.00

RRH- Serving 
Families and Single 
Adults Actively 
Fleeing/Attemptin
g to Flee DV 
12/31/22

N/A N/A N/A N/A 1.6 N/A

0

2022 Project Max 
Score DV TH-RRH 
(Youth TH-RRH not 
yet operational)

N/A N/A N/A N/A N/A 1.6

0

* Bonus for serving 
both counties

 (10% of total 
gaps score)

N/A
 (10% of total 
gaps score)

 (10% of total 
gaps score)

 (10% of total 
gaps score)

 (10% of total 
gaps score)

program eligibility 
determined by 
application/Con 
Plan 0 0.00

3

PSH- SPM 2: 
Returns to 
Homelessness/re
ducing risk of 
COVID-19 (based 
on households 
discharged from 
PSH in 2021)

N/A : 0 to +8 8 N/A N/A N/A

HMIS Data- 
program 
participant 
households 
discharged from 
1/1/21- 12/31/21 
negatively 
discharged 
(returning to 
homelessness): 
HMIS 
ReportBuilder "RC: 
PH Retention".If no 
discharges from NA NA



4
PSH- % of CH 
Households in 
program

N/A N/A 7 N/A N/A N/A

(% CH households 
in program as of 
12/31/21 that were 
admitted post 
1/15/16 (CH Final 
Rule) + Verified 
HUD 
Documentation*/ 
total households in 
program as of 
4/30/21 that were 
admitted post 
1/15/16)x100           
*CES CH Referrals 
can be Verified by 
LICH 1 7

5

PSH- SPM 4.1: % 
Adult Stayers 
Increased Earned 
Income

13 N/A 2 N/A N/A N/A
SPM 4.2 from 
1/1/21- 12/31/21

11.11 -0.28

6

PSH- SPM 4.2: % 
Adult Stayers 
Increased Non-
Employment Cash 
Income

32 N/A 3 N/A N/A N/A
SPM 4.2 from 
1/1/21- 12/31/21

22.22 -0.87

7

PSH- SPM 4.4: % 
Adults Leavers 
Increased Earned 
Income

26 N/A 2 N/A N/A N/A
SPM 4.2 from 
1/1/21- 12/31/21

0 -1.857142857

8

PSH- SPM 4.5: % 
Adults Leavers 
Increased Non-
Employment Cash 
Income

21 N/A 3 N/A N/A N/A
SPM 4.5 from 
1/1/21-12/31/21

100 3

3

RRH- average 
number of days 
until offered a 
viable permanent 
housing 
opportunity 

N/A N/A N/A 5 5 N/A

household= Sum of 
number of days 
from program 
admission to client 
move-in date. 
Captures 
households 
admitted from 
1/1/21-12/31/21. 
Point spread based 
on lowest to 
highest comparable 
project 

Project 
Performance- 
PSH (25 point 

max)



4

RRH- average 
number of days 
until permanent 
housing move-in 

N/A N/A N/A 10 10 N/A

# of days for each 
household= Sum of 
number of days 
from program 
admission to client 
move-in date. 
Captures 
households 
admitted from 
1/1/21-12/31/21. 
Point spread based 
on lowest to 
highest comparable 
project 
performance. Local 
average = TBD

5

RRH- % of 
households that 
remain 
permanently 
housed one year 
after rental 
assistance 
termination date

N/A 0 to 5 N/A 5
Not currently 

trackable/verifia
ble (DV)

N/A

Number of 
households that do 
not re-enter 
homelessness after 
one year of rental 
assistance 
termination/Total 
number of 
households that 
had rental 

6

RRH- % of 
households that 
increased their 
earned income 

26 N/A N/A 3 3 N/A

Income change 
calculated at 
annual update in 
HMIS for all 
households with an 
annual update 
between 1/1/21 - 
12/31/21.

7

RRH- % of 
households that 
increased their 
non-earned 
income 21 N/A N/A 2 2 N/A

Income change 
calcualted at 
annual update in 
HMIS for all 
households with an 
annual update 
between 1/1/21 - 
12/31/21.

RRH Project 
Performance (25 

point max)



3

RRH- average 
number of days 
until permanent 
housing move-in 

N/A N/A N/A N/A N/A 10

# of days for each 
household= Sum of 
number of days 
from program 
admission to client 
move-in date. 
Captures 
households 
admitted from 
1/1/21-12/31/21.

4

RRH- % of 
households that 
remain 
permanently 
housed one year 
after rental 
assistance 
termination date

N/A N/A N/A N/A N/A
Not currently 

trackable/verifia
ble (DV)

Percentage = 
Number of 
households that do 
not re-enter 
homelessness after 
one year of rental 
assistance 
termination/Total 
number of 
households that 
had rental 
assistance 
terminated within 
one year of 
Ranking date 
range. 

5

RRH- % of 
households that 
increased their 
earned income 

26 N/A N/A N/A N/A 3

Income change 
calculated at 
annual update in 
HMIS for all 
households with an 
annual update 
between 1/1/21 - 
12/31/21.

6

RRH- % of 
households that 
increase their 
benefits/non-
employment 
income

21 N/A N/A N/A N/A 2

Income change 
calculated at 
annual update in 
HMIS for all 
households with an 
annual update 
between 1/1/21 - 
12/31/21.

TH-RRH Project 
Performance (20 

point max)



7

TH-RRH - % of 
households 
served that were 
eligible for 12 
months or more 
of RRH

N/A N/A N/A N/A N/A 5

Based on review of 
households in the 
program that 
began in TH portion 
of the program for 
all households that 
reached the one-
year mark of 
enrollment 
between 1/1/21- 
12/31/21. % of 
households = % of 
the 5pts

Serving those 
most Vulnerable

9 (PSH) 
10 RRH / 
TH-RRH)

Chronic dedicated 
program

N/A N/A 1 1 1 1

Chronic 
homelessness is 
one of the eligibility 
requirements Y 1

10 (PSH) 
11 RRH / 
TH-RRH) Involving people 

with lived 
experienced N/A N/A

8 8 8 8

Narrative 
describing process 
for involving 
people with lived 
experience in in 
program design, 
implementation, 
and improvement Y 8

Diversity Equity 
& Inclusion

*

Bonus: DEI 
Trainings N/A N/A

(2% of pts 
available for 
project type: 
PSH, RRH, or 

TH-RRH)

(2% of pts 
available for 
project type: 
PSH, RRH, or 

TH-RRH)

(2% of pts 
available for 
project type: 

PSH, RRH, or TH-
RRH)

(2% of pts 
available for 
project type: 

PSH, RRH, or TH-
RRH)

2% of maximum 
available pts for 
project type. 
Certification of DEI 
training within last 
year Y 1.23

 Score

Maximum
before 
bonus  64 62.28 56.66 56.66



# Cost effectiveness

Total Number of 
Households Served 
by Project in 2021

Total Budget 
Amount

Cost per Household
Average Cost per 
Household in like 
Projects (Family 
PSH, Single PSH, 
CoC RRH, etc.)

Additional 
metrics (not 
ranked for 2022 
funding round)

#
Net impact on 
homelessness

Calculated as: + # 
households and 

total persons 
within those 

households that 
exited 

homelessness in 
2021 through the 

program (reducing 
homelessness- 

positive impact)
 + # households 

and total persons 
within those 

households that 
remained 

permanently 
housed through 

the program 
(housing 

retention/reducing 
returns to 

homelessness- 
positive impact)
 + # households 

and total persons 
in those 

households that 
exited the program 

#
PSH Time from 
Referral to Move-
In

Total number of 
days from referral 
to move-in for all 

households 
referred within 

2021, divided by 
number of 
households 



RAW SCORE 44.60
Check formulas 
in 2023

Highest Possible 
Score 64

No discharges -8
 No Adult Leavers -5

RRH 1 yr post Move out
Highest Score after 

NA 51

RANKING SCORE 87.44













































































































































































From: Greta Guarton
Cc: Greta Guarton
Bcc: "Allison Covino"; "Andrea Kerr"; "Angel Macchia"; "Cynthia Wilson (cwilson@mtahq.org)"; "Diane Krasnoff";

"Douglas O"Dell"; "Ed Hernandez (Edhern1@yahoo.com)"; "Felix Hernandez"; "Fran Carmichael
(Dcarm844j@aol.com)"; "Gena McSorley"; "George-Anne Barbieri (jbarbieri@childcarenassau.org)"; "Jaclyn
McCarthy"; "Jamall Jenkins"; "Javier Guzman"; "Jaymie Kahn-Rapp"; "Jeffrey Seigel (jseigel@wnylc.com)"; Joan
Simpson (humanepriority@yahoo.com); Joan Simpson (jasimpad@yahoo.com); "John Kearse (Johnsoni@eoc-
nassau.org)"; "johna jurik"; "Joseph Smith (longbeachreach@yahoo.com)"; "Katherine Henry"; "Kesi Foster";
"Kimberly Kaplan "; "Leslie Jones (FRESHSTART90@HOTMAIL.COM)"; "Lorrie Oricoli
(loricoli@mercyhaven.com)"; Marc Ross Miller, Ph.D. (marcm@licilinc.org); "Marge Rogatz (rogatz2@aol.com)";
"Mary Ellen Conrad (MaryEllen.Conrad@chsli.org)"; "Nancy Atkinson (nma1011@hotmail.com)"; "Nancy Bauer
(Tbauer24@aol.com)"; "Natalie Matadin"; "Radha Aragona"; "Ron Abad"; Roxzelle Bannerman-Martin; "Savitri
Choon"; "Tasia Pizarro "; "Victoria Roberts"; "William (Bill) Best"; Yolanda Robano-Gross; "(bdavis@the-inn.org)";
"(mommas86@aol.com)"; "Aimee Holtzman (aimee@rockcanroll.org)"; "Brian Cohen (bcohen@sail-inc.org)";
"Brian Inserro (binserro@familyres.org)"; "Carol Brennan (CBrennan@phoenixhouse.org)"; "Carol Ferrante
(CarolFerr@optonline.net)"; "Carole Smith (hempsteadcpdsm@hotmail.com)"; "Cheryl Keshner
(ckeshner@empirejustice.org)"; "Devorah Weinmann (devww2@aol.com)"; "Gregory Curran (E-mail)"; "Jean
Andrews (andrews.jean@catholiccharities.cc)"; "Kevin Crean (kcrean@nassaucountyny.gov)"; "Kristy Raniere";
"Melrose Corley (mcorley@eoc-nassau.org)"; Nicole Maggiotta (nmaggiotta@tscli.org); "Patrick McCormack
(patbeach@aol.com)"; "Rebecca Bell (rbell@eacinc.org)"; "Robert Murphy"; "Vera Miles (vmiles@mhanc.org)";
Allison Puglia; Amy Agiato (agiato.amy@CatholicCharities.cc); "Cecily Haramis"; "David S. Close"; "Deirdre
Trumpy"; "Erik Singletary"; Frantz LeGrand (flegrand@ltiny.org); "Gabrielle Fasano"; Jeffrey McQueen
(jmcqueen@mhanc.org); "Jennifer Anderson"; "Jessica Gallone"; "Joanne Robinson"; "Joyce Lewis"; "Katie
Swanson"; Lisa Friscia (lfriscia@centralnassau.org); "Lisa Stern"; "Marian Epstein"; "Mohini Mishra"; "Omayra
Perez"; "Regina Savarese"; Salina Barnao (sbarnao@newground.org); "Sheryll Brown"; Tamika Joyner
(tjoyner@projectreal.org); th.cfis@gmail.com; Vickie Miller (vmiller@centralnassau.org); "Alicyn West";
"Antionette Wagner Teague"; Brianna Macsaveny (bmacsaveny@oysterbay-ny.gov); "Carlos Aponte"; "Cassidy
Tarnell "; "Celestine David"; "Cristi Gopen"; "Emma Sain"; "James D"Agostino"; "James Germano"; "Jenna
Cognetta"; "Jestine Jennings"; "Jill Bondy"; "Jim Spencer"; Karen Nauss; "Laura Majersky-Lopez"; "Maureen
Winters"; "Michele Suzanne Cote"; "Nadia L Trought"; "Nigel Vineyard"; "Noor Dar"; "Nunziata, Nancy
(HHSNASSAUCOUNTYNY)"; "Pat Nicholson"; "Patrick"; "Robyn Schmid-Carbonaro"; "Samuel Borell";
sandy@secondchancereentry.org; "Sara B Imhof"; "Sherry E Parker"; "Tracy Van Dyne"; Vicky E. Camacho;
"ADD/ADHD Housing Group (addnonprofit@aol.com)"; "Angelica M Medina (amedina@adelphi.edu)"; "Ariel
Sotelo (asotelo@cdlh.org)"; Bailey Riekkinen; "Donna Teichner"; "Donna Walsh (dwalsh@sco.org)"; "Geraldine
Vogel"; "Holly Mosby (hmosby@familyres.org)"; Jessica Labia; "Jo Venturelli (jventurelli@seafieldcenter.com)";
"Judy Dubois (jdubois@hali88.org)"; "Kathleen Malizia (KathyM@projectreal.org)"; Kristen Lanzano; "Lehmann,
Marion"; Margaret Christy (mchristy@fcali.org); "Nardia Blake (nardz_8@yahoo.com)"; "Nicole Mennella
(nmennella@mhanc.org)"; Regine Garrett; Rena Mitchell (ctwsservices@gmail.com); "sbrewster@cdlh.org";
"Susan Valentine (housingamericany@aol.com)"; "Tina Miller (worctmiller@hotmail.com)"; "Zack Singleton
(dismas157@aol.com)"; "Anu Arnold (aarnold@familyres.org)"; "Celia Camacho
(ccamacho@nassaucountyny.gov)"; "Elizabeth Galati (egalati@fedoforg.org)"; "Emma Riley";
erin.sparks@use.salvationarmy.org; Gloriana Luther; Jamall Jenkins (jamalljenkins22@yahoo.com); Lisa Trub;
"Mike Raab"; "Oriana Mazza (omazza@nassaucountyny.gov)"; "Paul Broderick"; "Philip Matcovsky"; Rhea Spina
(RSpina@mhanc.org); "sboyle@newground.org"; "Theresa Regnante"; Andrea Ramirez (aramirez@cdlh.org); Ann
D"Amico - Mental Health Association of Nassau County (ADAMICO@MHANC.ORG); "bethanyhouse@aol.com";
"Cmlassandro@aol.com"; Diane Bifulco (Dbifulco@bridgesofny.org); Fern Schanback (fschanback@mhanc.org);
"Jaime Pita"; "Kathleen Pozen"; Kerrie O"Neill; "kschwarz@centralnassau.org"; "Levada Felder"; "Nezam
Nasroodin"; Vanderwarker, Amber (OMH); Wayne Scallon; "Zainab Ali (zainab1117@hotmail.com)"; Lisa
Mosquera (andreoli.lisa-marie@catholiccharities.cc); Lisa Pinkard (lisapinkard9@aol.com); Macky Digilio
(mmdigilio@gmail.com); "Margaret Hunt (maggiemae6702@yahoo.com)"; "Marie Mues"; "Martin Krongold
(martinkrongold@msn.com)"; Michele Lanzillotti (mlanzillotti@carloslegacy.org); Nicole McDonough
(nicole.mcdonough@fsl-li.org); Ricky Demirakos (RDemirakos@sail-inc.org); "Susan Cahill"; Courtney Husbands
(edisonhusbands@yahoo.com); "Dolores Diorio (ddiorio@voa-gny.org)"; Greta Guarton
(gguarton@addressthehomeless.org); Heidi Seelig (hseelig@bhny.org); Jillian Larko (jlarko@centralnassau.org);
Roger Leathers (roger@uvbh.com); Stacey Nadelson; Terray Gregoretti (TGregoretti@tscli.org); Tonya Simmons
(tonya.simmons@pseg.com); Bob Boyce (robert.boyce@omh.ny.gov); Brandon Bramwell (hddic.inc@gmail.com);
Cynthia Blue (cynthias.blue@yahoo.com); Debra Perez; Herbert Reyes (hreyes01@familyres.org); Hyman,
Nakita; Kristin Ohrtman (kohrtman@helpusa.org); LaTonya Nelson; "Mike Giuffrida"; Rose Cicchetti - LICH
(rcicchetti@addressthehomeless.org); Theresa C. Dukes (tdukes@nassaucountyny.gov); Tiffany Caple; Trista
Breil (trista.breil@hhsnassaucountyny.us); "Al Soto"; Anne Marie Phillips; Ariel Coffman
(acoffman@centralnassau.org); David Sinclaire (dsinclair@the-inn.org); "Diana Rizzo"; etorres@fsl-li.org; Jeffrey
Reynolds (jreynolds@familyandchildrens.org); "Jennifer Lumme"; Jennifer Scanlon (jscanlon@tscli.org); Karen
Schwartz; Kaycie Frey; "Kenya Evans Pinckney"; Lisa Americo (americo.lisa@catholiccharities.cc); "Lorie Taylor";
Mallon, Cori; Margaret Doherty; Nadia Sadloski; "Patricia Jones"; "Sacks, Suzanne"; Tristyn Campbell; "Adam
Wawrynek"; "AHouck"; "Albanese, Catherine"; "Alexander Roberts (aroberts@communityhousing.org)";
"Alexandra Peraino"; "Amy Menditto"; "Angela Harmon (aharmon@eoc-suffolk.com)"; "Angelica Licciardi"; "Anita
Dowd (ADowd@familyres.org)"; "Audrey Welch"; "Barbara Lubarda"; "Chanee Hammonds"; "Dorene Bullard";
"DRadigan "; "Elizabeth Kann"; "Eric Brown"; "Helene Korbin (subpen@optonline.net)"; Ian Wilder; "Jackie
DeLeonardis (jackie@uvbh.com)"; "Jane Bertsch-Wells"; "Jennafer Spedaleri"; "Jennifer Hernandez"; "Jonathan
Dembitzer"; "Kelly Gildea"; "Kelly-Rae Douglas"; "Klivin926@gmail.com"; "Loida Santos"; "Long Island
Connections"; "Marie Buday "; "Mayella Larode"; "Melvin Dawson"; "Nancy Marr (enpymarr@optonline.net)";
"Nicole Vitucci "; nmagee@fedoforg.org; "Pagni, Sara"; "Ralph Fasano (rfasano@concernhousing.org)"; "Renee
Fueller"; "sharonelizabethr@aol.com"; "Taylor Logerfo"; "Terry Morris"; Adrienne Elliot; "Connie Cerrato";
Edmond Anderson (eanderson@eoc-suffolk.com); Felicia Caldwell (fcaldwell@tsli-hhb.org); jsimmons@hhm.org;

mailto:gguarton@addressthehomeless.org
mailto:gguarton@addressthehomeless.org
mailto:allison@optionscl.org
mailto:Akerr@fcali.org
mailto:AMacchia@nassaucountyny.gov
mailto:cwilson@mtahq.org
mailto:dkrasnoff@bhny.org
mailto:dodell@bhny.org
mailto:Edhern1@yahoo.com
mailto:fhernandez@hispaniccounseling.org
mailto:Dcarm844j@aol.com
mailto:Dcarm844j@aol.com
mailto:mcsorley.gena@catholiccharities.cc
mailto:jbarbieri@childcarenassau.org
mailto:jskoblicki@centralnassau.org
mailto:jskoblicki@centralnassau.org
mailto:gdmanagementpartners@gmail.com
mailto:Javier.guzman@maketheroadny.org
mailto:jkahnrapp@fcali.org
mailto:jseigel@wnylc.com
mailto:humanepriority@yahoo.com
mailto:humanepriority@yahoo.com
mailto:jasimpad@yahoo.com
mailto:Johnsoni@eoc-nassau.org
mailto:Johnsoni@eoc-nassau.org
mailto:johnajurik@gmail.com
mailto:longbeachreach@yahoo.com
mailto:Khenry@mhanc.org
mailto:Kesi.Foster@maketheroadny.org
mailto:kkaplan@centralnassau.org
mailto:FRESHSTART90@HOTMAIL.COM
mailto:loricoli@mercyhaven.com
mailto:loricoli@mercyhaven.com
mailto:marcm@licilinc.org
mailto:rogatz2@aol.com
mailto:MaryEllen.Conrad@chsli.org
mailto:nma1011@hotmail.com
mailto:Tbauer24@aol.com
mailto:Tbauer24@aol.com
mailto:nmatadin@eoc-nassau.org
mailto:Radha.a02@gmail.com
mailto:rabad@communityhousing.org
mailto:rbannerman@addressthehomeless.org
mailto:schoon@communityhousing.org
mailto:schoon@communityhousing.org
mailto:Tpizarro01@familyres.org
mailto:VRoberts@TSCLI.org
mailto:WBest@bridgesofny.org
mailto:YRobanoGross@optionscl.org
mailto:bdavis@the-inn.org
mailto:mommas86@aol.com
mailto:aimee@rockcanroll.org
mailto:bcohen@sail-inc.org
mailto:binserro@familyres.org
mailto:CBrennan@phoenixhouse.org
mailto:CarolFerr@optonline.net
mailto:CarolFerr@optonline.net
mailto:hempsteadcpdsm@hotmail.com
mailto:ckeshner@empirejustice.org
mailto:ckeshner@empirejustice.org
mailto:devww2@aol.com
mailto:gregory.curran@med.va.gov
mailto:andrews.jean@catholiccharities.cc
mailto:andrews.jean@catholiccharities.cc
mailto:kcrean@nassaucountyny.gov
mailto:kraniere@communityhousing.org
mailto:mcorley@eoc-nassau.org
mailto:nmaggiotta@tscli.org
mailto:patbeach@aol.com
mailto:patbeach@aol.com
mailto:rbell@eacinc.org
mailto:RMurphy@mhanc.org
mailto:vmiles@mhanc.org
mailto:allison@islandharvest.org
mailto:agiato.amy@CatholicCharities.cc
mailto:charamis@nhcc.us
mailto:David.Close@omh.ny.gov
mailto:assistantdirector@mommashouse.org
mailto:assistantdirector@mommashouse.org
mailto:erik.singletary@doccs.ny.gov
mailto:flegrand@ltiny.org
mailto:gfasano@sus.org
mailto:jmcqueen@mhanc.org
mailto:jmcqueen@mhanc.org
mailto:jennifer.anderson@hhsnassaucountyny.us
mailto:JGallone01@familyres.org
mailto:JRobinson@the-inn.org
mailto:jalworc@gmail.com
mailto:Katie.Swanson@hhsnassaucountyny.us
mailto:Katie.Swanson@hhsnassaucountyny.us
mailto:lfriscia@centralnassau.org
mailto:lstern@familyandchildrens.org
mailto:mepstein@numc.edu
mailto:mmishra@selfhelp.net
mailto:Omayra.Perez@hhsnassaucountyny.us
mailto:Omayra.Perez@hhsnassaucountyny.us
mailto:RSavarese01@familyres.org
mailto:sbarnao@newground.org
mailto:Sheryll.Brown@doccs.ny.gov
mailto:tjoyner@projectreal.org
mailto:tjoyner@projectreal.org
mailto:th.cfis@gmail.com
mailto:vmiller@centralnassau.org
mailto:alicyn.west@bleulerpc.org
mailto:ateague@sacli.org
mailto:bmacsaveny@oysterbay-ny.gov
mailto:carlos.j.aponte@gmail.com
mailto:ctarnell98@gmail.com
mailto:ctarnell98@gmail.com
mailto:cdavid@nhcc.us
mailto:Cgopen@ssgcli.org
mailto:emma123ag@gmail.com
mailto:james.dagostino@stonybrook.edu
mailto:jamespgermano@icloud.com
mailto:jennaemilyyy@gmail.com
mailto:jennaemilyyy@gmail.com
mailto:JJennings@fcali.org
mailto:bondyjill25@gmail.com
mailto:jamas1234@me.com
mailto:knauss@concernhousing.org
mailto:lmajersky_lopez@yahoo.com
mailto:maureen.winters14@gmail.com
mailto:maureen.winters14@gmail.com
mailto:www.iwillliveandiwillnotdie@gmail.com
mailto:Nltrought@gmail.com
mailto:thevineyard77@yahoo.com
mailto:noorbuisness@gmail.com
mailto:Nancy.Nunziata@hhsnassaucountyny.us
mailto:Nancy.Nunziata@hhsnassaucountyny.us
mailto:pcnicholson@icloud.com
mailto:pattypat1456595@gmail.com
mailto:litlwing@optonline.net
mailto:samborell@bmchsd.org
mailto:sandy@secondchancereentry.org
mailto:Redstars1119@gmail.com
mailto:sherryeparker@yahoo.com
mailto:tvandyne@westburylibrary.org
mailto:vecamacho@sco.org
mailto:addnonprofit@aol.com
mailto:amedina@adelphi.edu
mailto:asotelo@cdlh.org
mailto:asotelo@cdlh.org
mailto:briekkinen@addressthehomeless.org
mailto:dteichner@familyandchildrens.org
mailto:dwalsh@sco.org
mailto:GVogel@mhanc.org
mailto:GVogel@mhanc.org
mailto:hmosby@familyres.org
mailto:jlabia@addressthehomeless.org
mailto:jventurelli@seafieldcenter.com
mailto:jdubois@hali88.org
mailto:KathyM@projectreal.org
mailto:klanzano@addressthehomeless.org
mailto:Marion.Lehmann@va.gov
mailto:Marion.Lehmann@va.gov
mailto:mchristy@fcali.org
mailto:nardz_8@yahoo.com
mailto:nmennella@mhanc.org
mailto:nmennella@mhanc.org
mailto:rgarrett@addressthehomeless.org
mailto:ctwsservices@gmail.com
mailto:sbrewster@cdlh.org
mailto:housingamericany@aol.com
mailto:worctmiller@hotmail.com
mailto:dismas157@aol.com
mailto:dismas157@aol.com
mailto:aarnold@familyres.org
mailto:ccamacho@nassaucountyny.gov
mailto:ccamacho@nassaucountyny.gov
mailto:egalati@fedoforg.org
mailto:emma@hopeforthewarriors.org
mailto:erin.sparks@use.salvationarmy.org
mailto:gluther@mhanc.org
mailto:jamalljenkins22@yahoo.com
mailto:ltrub@selfhelp.net
mailto:mikeraab@aol.com
mailto:omazza@nassaucountyny.gov
mailto:pbroderick@nassaucountyny.gov
mailto:PMatcovsky@fedoforg.org
mailto:RSpina@mhanc.org
mailto:RSpina@mhanc.org
mailto:sboyle@newground.org
mailto:tregnante@unitedwayli.org
mailto:aramirez@cdlh.org
mailto:ADAMICO@MHANC.ORG
mailto:ADAMICO@MHANC.ORG
mailto:bethanyhouse@aol.com
mailto:Cmlassandro@aol.com
mailto:Dbifulco@bridgesofny.org
mailto:fschanback@mhanc.org
mailto:Jaime.Pita@omh.ny.gov
mailto:KPozen@fedoforg.org
mailto:koneill@lgbtnetwork.org
mailto:kschwarz@centralnassau.org
mailto:eagertoserve@verizon.net
mailto:NNasroodin01@familyres.org
mailto:NNasroodin01@familyres.org
mailto:Amber.Vanderwarker@omh.ny.gov
mailto:wscallon@addressthehomeless.org
mailto:zainab1117@hotmail.com
mailto:andreoli.lisa-marie@catholiccharities.cc
mailto:andreoli.lisa-marie@catholiccharities.cc
mailto:lisapinkard9@aol.com
mailto:mmdigilio@gmail.com
mailto:mmdigilio@gmail.com
mailto:maggiemae6702@yahoo.com
mailto:mmues@mhanc.org
mailto:martinkrongold@msn.com
mailto:martinkrongold@msn.com
mailto:mlanzillotti@carloslegacy.org
mailto:nicole.mcdonough@fsl-li.org
mailto:nicole.mcdonough@fsl-li.org
mailto:RDemirakos@sail-inc.org
mailto:scahill@helpusa.org
mailto:edisonhusbands@yahoo.com
mailto:edisonhusbands@yahoo.com
mailto:ddiorio@voa-gny.org
mailto:gguarton@addressthehomeless.org
mailto:gguarton@addressthehomeless.org
mailto:hseelig@bhny.org
mailto:jlarko@centralnassau.org
mailto:roger@uvbh.com
mailto:SNadelson@familyres.org
mailto:TGregoretti@tscli.org
mailto:tonya.simmons@pseg.com
mailto:tonya.simmons@pseg.com
mailto:robert.boyce@omh.ny.gov
mailto:hddic.inc@gmail.com
mailto:cynthias.blue@yahoo.com
mailto:dperez@centralnassau.org
mailto:hreyes01@familyres.org
mailto:NHyman@fcali.org
mailto:NHyman@fcali.org
mailto:kohrtman@helpusa.org
mailto:lnelson@bvsj.org
mailto:mgiuffrida@addressthehomeless.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c719f617d2fc448787e06931bd923527-rcicchetti
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c719f617d2fc448787e06931bd923527-rcicchetti
mailto:tdukes@nassaucountyny.gov
mailto:peacevalhaven@yahoo.com
mailto:trista.breil@hhsnassaucountyny.us
mailto:trista.breil@hhsnassaucountyny.us
mailto:asoto@familyandchildrens.org
mailto:PhillipsA@charlesevanscenter.org
mailto:acoffman@centralnassau.org
mailto:acoffman@centralnassau.org
mailto:dsinclair@the-inn.org
mailto:drizzo@centralnassau.org
mailto:etorres@fsl-li.org
mailto:jreynolds@familyandchildrens.org
mailto:jreynolds@familyandchildrens.org
mailto:Jennifer.Lumme@hhsnassaucountyny.us
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=be0930a1d798491b95cc3068539e7fb5-Guest_69fd7
mailto:KSchwartz@optionscl.org
mailto:KSchwartz@optionscl.org
mailto:kfrey@sail-inc.org
mailto:kevanspinckney@optionscl.org
mailto:americo.lisa@catholiccharities.cc
mailto:ltaylor@eoc-nassau.org
mailto:Cori.Crocilla@pseg.com
mailto:jnacht@familyandchildrens.org
mailto:nsadloski@communityhousing.org
mailto:homelessdisabilityrelieffunds@yahoo.com
mailto:Suzanne.Sacks@hhsnassaucountyny.us
mailto:tcampbell@mhanc.org
mailto:awawrynek@sus.org
mailto:awawrynek@sus.org
mailto:ahouck@BrighterTomorrowsInc.org
mailto:calbanese@fsl-li.org
mailto:aroberts@communityhousing.org
mailto:APeraino@fedoforg.org
mailto:amenditto@siloinc.org
mailto:aharmon@eoc-suffolk.com
mailto:alicciardi@siloinc.org
mailto:ADowd@familyres.org
mailto:ADowd@familyres.org
mailto:awelch@sus.org
mailto:blubarda@uvbh.com
mailto:chanee@whpdc.com
mailto:gtvshiftprogram@yahoo.com
mailto:dradigan@concernhousing.org
mailto:ekann@projectsafetynet.org
mailto:Ericb1027@yahoo.com
mailto:subpen@optonline.net
mailto:ian@lifairhousing.org
mailto:jackie@uvbh.com
mailto:jackie@uvbh.com
mailto:jbwells@projectsafetynet.org
mailto:jspedaleri@projectsafetynet.org
mailto:jhernandez@empowerli.org
mailto:jondemb@gmail.com
mailto:jondemb@gmail.com
mailto:GildeaKelly@gmail.com
mailto:kdouglas@siloinc.org
mailto:Klivin926@gmail.com
mailto:lsantos@projectsafetynet.org
mailto:LongIslandConnections@gmail.com
mailto:LongIslandConnections@gmail.com
mailto:Marie.Buday@suffolkcountyny.org
mailto:mlarode@eoc-suffolk.com
mailto:mdawson@optonline.net
mailto:enpymarr@optonline.net
mailto:Nicole.vitucci@fsl-li.org
mailto:nmagee@fedoforg.org
mailto:Sara.Pagni@icf.com
mailto:rfasano@concernhousing.org
mailto:rfueller@helpusa.org
mailto:rfueller@helpusa.org
mailto:sharonelizabethr@aol.com
mailto:tlogerfo@empowerli.org
mailto:dreamandleadacademy@gmail.com
mailto:aelliot@sco.org
mailto:Ccerrato@sco.org
mailto:eanderson@eoc-suffolk.com
mailto:fcaldwell@tsli-hhb.org
mailto:jsimmons@hhm.org


Lauren McNamara - New Hope Rising (info@newhoperisingny.org); MariBeth Klicina
(maribeth@theretreatinc.org); Melissa Wettengel; Terri Zenobio (tzenobio@svdprvc.org); "Brittney Thorne";
Bumi Ojo; "Erin Basham"; "Gregory Curran"; Jacqueline Capobianco (jcapoclark@gmail.com); Karen Drago -
Patchogue Medford Youth and Community Services (kdrago@pmycs.org); Kimberlee Sutton
(kimberleesutton@yahoo.com); Maria Angland (mangland@communityhousing.org); Monique Stevens
(rchstevens@gmail.com); Tamara Guilliams; Carolann Johns ; Chris Fischer; "Edna White"; Erin Mahoney; Eva
Nieves; jdavidson@communityhousing.org; "Jill Perine"; Justin Hornung (Justin.Hornung@suffolkcountyny.gov);
Kristina Maiello (Kristina.Maiello@va.gov); "Lauren Fitzgerald"; Lauren Torreblanca (ltorreblanca@fedoforg.org);
"Lisa Black"; "Lizabeth Derkevics"; Mariah Prensa (mprensa@brightertomorrowsinc.org); Megan Ann Kolsch
(mkolsch@addny.org); "Michelle Drew"; "Olga El Sehamy"; Rosemarie Pforr
(Rosemarie.Pforr@suffolkcountyny.gov); Suzanne ness; "5 Towns Community Center (Lawrence)"; "Amanda
Castillo"; "Aviva Cohen"; "Belky Castiblanco"; "Candace Holley"; "Cara Cantor"; Carrie Garcia; "Christine Bergold";
"Christine Velia"; "Dawn Lang"; "Deanna Dentici"; Devon Zappasodi - Pride for Youth (dzappasodi@liccpfy.org);
"Diane Mandelbaum"; "Diane Saunders "; dkordon@brightertomorrowsinc.org; "Ed Norton"; Ekta Kohli
(ektakohli1@gmail.com); Erica Verrill (everrill@nsls.legal); Eridian Falcone - Pride For Youth
(efalcone@liccpfy.org); "Hannah Willen"; Jamie Hatzis; "Joanne Franco"; John Dukes; "Kaitlyn Messemer";
Kamala Thompson (ThompsonKamala@gmail.com); "Karen Haber"; Kathleen Gavigan; "Kathryn Bermudez";
"Kelly Sampson"; "KNohs@fedoforg.org"; Kyle Braunskill; "Latoya Bazmore"; "Lindsay Schoenig"; "Lucas
Iaguerre"; "Martha Maffei"; "MaryEllen Adams"; Matthew Malamed; "Mitchell Frank"; "Nicole Falkman"; "Pam
Burner"; "Pilar Moya Mancera"; "Rebecca Grafstein"; Richard Zito (rzmdpc@gmail.com); "Robin Coticchio"; Rose
Olivier (rolivier@fsl-li.org); "Samantha Morales"; "Sandra Levine"; "Sheila Milligan"; "Shirley Lana"; Steven
Garofolo; Syreeta Sheppard; "Tenaya Parchment"; Tracy Falkner; "(Lai.Christine@catholiccharities.cc)"; "Amy B.
Gironda (agironda@brookhaven.org)"; "Anne Frimmer (hhmanne@optonline.net)"; "Anne Frimmer
(HHMDevelop@optonline.net)"; Carol Berkowitz (carolberkowitz.penates@gmail.com); "Carol Gardener
(fitzgeraldhouse@gmail.com)"; "Elizabeth Lunde (elunde@concernhousing.org)"; "Frank Amalfitano
(frank@uvbh.com)"; "Gail Freeman (gfreeman@southcountry.org)"; Heather Parrott; "Lorry Werner
(Lwerner@sco.org)"; "Luis Valenzuela (luis.valenzuela@yahoo.com)"; "Michele Bryant
(bryant.michele@gmail.com)"; "Mike Josell (MTOD19@gmail.com)"; "Robert Feliciano (feliciano.rh@gmail.com)";
"Susan Paulson (stabread@optonline.net)"; "(afassett@eoc-suffolk.com)"; Brunner, Valerie (vchamberlain@fsl-
li.org); "Caren Heacock (CarenHeacock@yahoo.com)"; dan@maureenshaven.org; "Debbie Mihalko
(pathwaystorecoveryinc@yahoo.com)"; "Jackie Harrington (jackie@hali88.org)";
mperez@olaofeasternlongisland.org; nkeller@theretreatinc.org; "Robert O"Donnell (rodonnell@eoc-
suffolk.com)"; "Vicki McGinn"; "(adelante2@juno.com)"; "Bishop Hale (Bishophale2@optonline.net)"; "Bruce
Dalessio (dalessiob777@gmail.com)"; "Bruce Dalessio (scaliabrudio@yahoo.com)";
"ferraiolo.christopher@catholiccharities.cc"; "Jessica Rosati (jrosati@licares.org)"; "Joan Phillips
(joanphillips86@gmail.com)"; "McDade, Ruth"; "Monica Massaro (monica@thewayback.org)"; "Daniel Lanzillotti
(danlanzillotti@yahoo.com)"; "Donna O"Hearon (dohearon@mercyhaven.com)"; "Maria Carvajal"; Colleen Juran
(cjuran@tsli-hhb.org); "family@adelantesc.org"; "intake@tsli-hhb.org"; Keith Deisner; Keith Deisner
(hhmkeith@optonline.net); Patrenna Cuttino (pcuttino@eoc-suffolk.com); "Rachel Seiler (rseiler@cdcli.org)"; Ray
Sitler (rsitler@mhaw.org); "Sarah Benjamin (benjaminsab@aol.com)"; "Sharon Kenney (skenney@tsli-hhb.org)";
Stephen Brazeau (sbrazeau@hhm.org); "Whitney Conrad (Whitney.Conrad@va.gov)"; "Anne Marie Sexton"; "Joe
Delgado (JDelgado@siloinc.org)"; Marisa Curto (mcurto@theretreatinc.org); Martha Carlin
(martha.carlin@omh.ny.gov); "Mattie Ann"; mcoscia@fsl-li.org; Michael Chiappone - Hope House Ministries/Pax
Christi (mchiappone@hhm.org); "Traci Gibbs"; Wilkens Young (wilkensyoung@scuv.org); "Ariel Gardener ";
Breanna Economos (beconomos@empowerli.org); "Daniel Stern"; Donna Shore ; "Eliana Fernandez"; "Javier
Valdes"; Karen Munoz - Project ReDirect (kmunoz133@optimum.net); Kevin Ward - Project Hope II
(kward@hhm.org); Linda Hassberg (LHassberg@empirejustice.org); Lisa Kaplowitz (Lkaplowitz@fegs.org);
Marcelle Leis; Muriel Erdmann - Hope House Ministries (merdmann@hhm.org); Robert Kuri (rkuri@islipcda.org);
Romarie McCue; aklyvert@tsli-hhb.org; Alison Karppi; Ayesha Alleyne - Wyandanch Homes & Property
Development Corporation (Ayesha@whpdc.com); Brittni Bartkus; cbangs@fedoforg.org;
jalfano@communityhousing.org; Janeth Falconi - HELP USA (jfalconi@helpusa.org); Jessie Cruz; John Schultz;
Kirsten Burchard (kburchard@siloinc.org); "Lindsay Caldiero "; Melissa Woody; Stephen Quesada; Vincent
Rothaar (Vincent.rothaar@suffolkcountyny.gov)

Subject: 2022 COC RANKING RECOMMENDATIONS - DEADLINE TO SUBMIT YOUR VOTE IS MONDAY, SEPTEMBER 12 AT
5PM!

Date: Thursday, September 8, 2022 8:34:00 AM
Attachments: 2022 Annual funding - Scoring Ranking.pdf
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Importance: High

 
TO:                  Nassau/Suffolk Continuum of Care Members
FROM:  Greta Guarton, Executive Director, COC Co-Chair
RE:                        Ranking Committee Recommendations – regular COC NOFO
DATE:                   September 8, 2022

 
Attached to the same email are the recommendations made by the Ranking Committee for ROUND
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Organization Program
Program


type
Budget Score Rank


Long Island Coalition for the Homeless
(LICH)


Homeless Information
Management System


HMIS $471,831 N/A 1


Long Island Coalition for the Homeless
(LICH)


Coordinated Entry System CES $806,283 N/A 2


The Safe Center Long Island (TSCLI) Domestic Violence Coordinated
Entry System


CES $240,000 N/A 3


Circulo de la Hispanidad Casa Serenidad PSH $369,134 91.2 4


Catholic Charities Project Veteran Independence PSH $314,361 85.6 5


Concern for Independent Living Project Homestart PSH $423,656 85.5 6


Options for Community Living NCC SCC PSH $432,104 81.5 7


Options for Community Living 2019 SHP PSH $311,436 79.9 8


FREE Coram PSH $57,534 74.9 9


Mental Health Association of Nassau
County (MHANC)


AHAL II PSH $111,025 74.1 10


Catholic Charities Project Indpendence PSH $126,446 73.3 11


Services for the Underserved (SUS) Rapid Rehousing RRH $160.396 71.5 12


Concern for Independent Living (OMH) Opportunities 2 PSH $783,449 71.3 13


Concern for Independent Living Opportunities PSH $297,647 70.7 14


United Veterans Beacon House DSS
(UVBH)


Beacon III PSH $195,500 67.6 15


HELP Nassau PSH $140,332 66.8 16


Suburban Housing Development and
Research


W+H PSH $568,617 65.2 17


United Veterans Beacon House  (UVBH) Islip SHP PSH $169,800 64.8 18


SCUV Association for Mental Health &
Wellness (MHAW)


Senior Quarters PSH $92,878 53.0 19


Transitional Services of NY for Long
Island (TSLI)


Summit PSH $71,252 49.7 20


Circulo de la Hispanidad Casa Salva RRH $383,175 47.9 21


FREE Nassau PSH $376,480 47.2 22


Options for Community Living Rapid Rehousing RRH $526,312 46.3 23


Economic Council of Suffolk (EOC) Rapid Rehousing RRH $858,181 35.8 24


SAIL OMH S+C 3 PSH $382,015 31.2 25


Family Service League (FSL) Rapid Rehousing RRH $868,105 17.1 26


Circulo de la Hispanidad PAZ TH-RRH $344,514 13.2 27


Brighter Tomorrows Rapid Rehousing RRH $420,159 7.3 28


The Safe Center Long Island (TSCLI) Horizon RRH $394,155 -6.2 29


Hope for Youth Transitional to Rapid Rehousing TH-RRH $385,887 N/A 30


Economic Council of Suffolk (EOC) RRH II RRH $303,420 N/A 31


Brighter Tomorrows Transitional to Rapid Rehousing TH-RRH $598,734 N/A 32


VIBS  RRH $261,694 N/A 33


Sepa Mujer Ayuda Latina RRH $397,360 N/A 34
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Find us on
Facebook








L I C H

Long Island Coalition for the Homeless, Inc.

600 Albany Avenue, Suite 2, Amityville, NY 11701  ph: 631-464-4314  f: 631-464-4319



MEMORANDUM


TO:

Nassau/Suffolk Continuum of Care Members


FROM:
Greta Guarton, Executive Director, COC Co-Chair

RE:

Ranking Committee Recommendations – regular COC NOFO

DATE:

September 8, 2022

Attached to the same email are the recommendations made by the Ranking Committee for ROUND 1. The ranking includes the scores and ranking for projects submitted to and approved by the Ranking Committee, using the objective scoring tools (for new and renewal projects). The following principles were also incorporated:

· HMIS and CES programs were ranked above other programs, as they are required by HUD. 


· Projects funded in 2021 for the first time were ranked below currently operating programs, as they have not yet started and the other programs are in operation, already supporting homeless/formerly homeless households. Within those, relative need (based on regional gaps, populations served and geographic area covered) and relative cost effectiveness were used to determine ranking.

· New projects were ranked at the bottom.


Please review the ranking and funding recommendations and submit this ballot via email to gguarton@addressthehomeless.org NO LATER THAN MONDAY, SEPTEMBER 12, 2022 AT 5PM.

2022 RANKING RECOMMENDATIONS BALLOT 

Name of agency submitting vote:
_________________________________________________

(One vote per agency)

Name:
_______________________________________________________________________

Please check ONE:


· I vote in favor of the recommendations made by the Ranking Committee as published.

· I vote against the recommendations made by the Ranking Committee as published.

· I abstain from voting


PLEASE SUBMIT YOUR VOTE BY MONDAY, SEPTEMBER 12, 2022 AT 5PM.

Please return this page to LICH via e-mail to gguarton@addressthehomeless.org

THANK YOU FOR YOUR VOTE!


A d d r e s s   t h e   H o m e l e s s .





1.  The  ranking  includes  the  scores  and  ranking  for  projects  submitted  to  and  approved  by  the
Ranking Committee, using the objective scoring tools (for new and renewal projects). The following
principles were also incorporated:
 

HMIS and CES programs were ranked above other programs, as they are required by HUD.
Projects  funded  in 2021  for  the  first  time were  ranked below currently operating programs, as
they  have  not  yet  started  and  the  other  programs  are  in  operation,  already  supporting
homeless/formerly  homeless  households.  Within  those,  relative  need  (based  on  regional  gaps,
populations  served  and  geographic  area  covered)  and  relative  cost  effectiveness  were  used  to
determine ranking.
New projects were ranked at the bottom.

 
Please  review  the  ranking  and  funding  recommendations  and  submit  this  ballot  via  email  to
gguarton@addressthehomeless.org NO LATER THAN MONDAY, SEPTEMBER 12, 2022 AT 5PM.
 
 
 

2022 RANKING RECOMMENDATIONS BALLOT
 
Name of agency submitting vote:              
_________________________________________________
(One vote per agency)
Name:
___________________________________________________________________
____
Please check ONE:
 

I vote in favor of the recommendations made by the Ranking Committee as published.
I vote against the recommendations made by the Ranking Committee as published.
I abstain from voting

 
PLEASE SUBMIT YOUR VOTE BY MONDAY, SEPTEMBER 12, 2022 AT 5PM.

 

Please return this page to LICH via e-mail to gguarton@addressthehomeless.org
 
 
 

THANK YOU FOR YOUR VOTE!
 
 
 
Greta Guarton, LMSW
Executive Director
She, Her, Hers
Long Island Coalition for the Homeless
600 Albany Avenue, Suite 2
Amityville, New York 11701
P: (631) 464-4314 x 113
F: (631) 464-4319
 
 

mailto:gguarton@addressthehomeless.org
mailto:gguarton@addressthehomeless.org


gguarton@addressthehomeless.org
www.addressthehomeless.org
 

 
Looking for ways to help LICH? Check out our Amazon Wishlist!
https://www.amazon.com/hz/wishlist/ls/2DZDP7FGRB88S?ref_=wl_share
 

mailto:gguarton@addressthehomeless.org
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.addressthehomeless.org%2F&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111839665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FAbHDUfHhZk3PZMP3%2Fb0WkrONbtywRb9pzGBgAmBZcI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.paypal.com%2Fbiz%2Ffund%3Fid%3D7YJ3GG2JCRP3G&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111839665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cjjsc7LhJ%2FRkGpT%2BIvhAknQ8q%2Fkk3JyZ6ocjlhARU%2Bs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fpages%2FLong-Island-Coalition-for-the-Homeless%2F137001716398530&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111839665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wdQ%2BBfNyA7IdsD0ICJaWPHWbAjVL5POMHm3RKa4dka0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Flihomeless%2F&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111839665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w643dBfLKYdsRu80kedpHY0eoBk8dcXL%2FL3sHVZXhQA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fsmile.amazon.com%2Fch%2F11-2770718&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111995907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XGmU2kZzw3JEAow7K%2FBhLeGwZALmQkbTK9nLMPXN7TM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fhz%2Fwishlist%2Fls%2F2DZDP7FGRB88S%3Fref_%3Dwl_share&data=05%7C01%7Cgguarton%40addressthehomeless.org%7C692f5fedccc4424709f908da9195cf20%7Cf51f2c5ee8a74a2e83b60dcd7fc3081f%7C0%7C0%7C637982370111995907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pM24vxV5Tr5SuYD0oxfvj9orO2VGvapJO3iv0brvI6Y%3D&reserved=0


Organization Program
Program

type
Budget Score Rank

Long Island Coalition for the Homeless
(LICH)

Homeless Information
Management System

HMIS $471,831 N/A 1

Long Island Coalition for the Homeless
(LICH)

Coordinated Entry System CES $806,283 N/A 2

The Safe Center Long Island (TSCLI) Domestic Violence Coordinated
Entry System

CES $240,000 N/A 3

Circulo de la Hispanidad Casa Serenidad PSH $369,134 91.2 4

Catholic Charities Project Veteran Independence PSH $314,361 85.6 5

Concern for Independent Living Project Homestart PSH $423,656 85.5 6

Options for Community Living NCC SCC PSH $432,104 81.5 7

Options for Community Living 2019 SHP PSH $311,436 79.9 8

FREE Coram PSH $57,534 74.9 9

Mental Health Association of Nassau
County (MHANC)

AHAL II PSH $111,025 74.1 10

Catholic Charities Project Indpendence PSH $126,446 73.3 11

Services for the Underserved (SUS) Rapid Rehousing RRH $160.396 71.5 12

Concern for Independent Living (OMH) Opportunities 2 PSH $783,449 71.3 13

Concern for Independent Living Opportunities PSH $297,647 70.7 14

United Veterans Beacon House DSS
(UVBH)

Beacon III PSH $195,500 67.6 15

HELP Nassau PSH $140,332 66.8 16

Suburban Housing Development and
Research

W+H PSH $568,617 65.2 17

United Veterans Beacon House  (UVBH) Islip SHP PSH $169,800 64.8 18

SCUV Association for Mental Health &
Wellness (MHAW)

Senior Quarters PSH $92,878 53.0 19

Transitional Services of NY for Long
Island (TSLI)

Summit PSH $71,252 49.7 20

Circulo de la Hispanidad Casa Salva RRH $383,175 47.9 21

FREE Nassau PSH $376,480 47.2 22

Options for Community Living Rapid Rehousing RRH $526,312 46.3 23

Economic Council of Suffolk (EOC) Rapid Rehousing RRH $858,181 35.8 24

SAIL OMH S+C 3 PSH $382,015 31.2 25

Family Service League (FSL) Rapid Rehousing RRH $868,105 17.1 26

Circulo de la Hispanidad PAZ TH-RRH $344,514 13.2 27

Brighter Tomorrows Rapid Rehousing RRH $420,159 7.3 28

The Safe Center Long Island (TSCLI) Horizon RRH $394,155 -6.2 29

Hope for Youth Transitional to Rapid Rehousing TH-RRH $385,887 N/A 30

Economic Council of Suffolk (EOC) RRH II RRH $303,420 N/A 31

Brighter Tomorrows Transitional to Rapid Rehousing TH-RRH $598,734 N/A 32

VIBS  RRH $261,694 N/A 33

Sepa Mujer Ayuda Latina RRH $397,360 N/A 34
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Bcc: "Allison Covino"; "Andrea Kerr"; "Angel Macchia"; "Cynthia Wilson (cwilson@mtahq.org)"; "Diane Krasnoff";

"Douglas O"Dell"; "Ed Hernandez (Edhern1@yahoo.com)"; "Felix Hernandez"; "Fran Carmichael
(Dcarm844j@aol.com)"; "Gena McSorley"; "George-Anne Barbieri (jbarbieri@childcarenassau.org)"; "Jaclyn
McCarthy"; "Jamall Jenkins"; "Javier Guzman"; "Jaymie Kahn-Rapp"; "Jeffrey Seigel (jseigel@wnylc.com)"; Joan
Simpson (humanepriority@yahoo.com); Joan Simpson (jasimpad@yahoo.com); "John Kearse (Johnsoni@eoc-
nassau.org)"; "johna jurik"; "Joseph Smith (longbeachreach@yahoo.com)"; "Katherine Henry"; "Kesi Foster";
"Kimberly Kaplan "; "Leslie Jones (FRESHSTART90@HOTMAIL.COM)"; "Lorrie Oricoli
(loricoli@mercyhaven.com)"; Marc Ross Miller, Ph.D. (marcm@licilinc.org); "Marge Rogatz (rogatz2@aol.com)";
"Mary Ellen Conrad (MaryEllen.Conrad@chsli.org)"; "Nancy Atkinson (nma1011@hotmail.com)"; "Nancy Bauer
(Tbauer24@aol.com)"; "Natalie Matadin"; "Radha Aragona"; "Ron Abad"; Roxzelle Bannerman-Martin; "Savitri
Choon"; "Tasia Pizarro "; "Victoria Roberts"; "William (Bill) Best"; Yolanda Robano-Gross; "(bdavis@the-inn.org)";
"(mommas86@aol.com)"; "Aimee Holtzman (aimee@rockcanroll.org)"; "Brian Cohen (bcohen@sail-inc.org)";
"Brian Inserro (binserro@familyres.org)"; "Carol Brennan (CBrennan@phoenixhouse.org)"; "Carol Ferrante
(CarolFerr@optonline.net)"; "Carole Smith (hempsteadcpdsm@hotmail.com)"; "Cheryl Keshner
(ckeshner@empirejustice.org)"; "Devorah Weinmann (devww2@aol.com)"; "Gregory Curran (E-mail)"; "Jean
Andrews (andrews.jean@catholiccharities.cc)"; "Kevin Crean (kcrean@nassaucountyny.gov)"; "Kristy Raniere";
"Melrose Corley (mcorley@eoc-nassau.org)"; Nicole Maggiotta (nmaggiotta@tscli.org); "Patrick McCormack
(patbeach@aol.com)"; "Rebecca Bell (rbell@eacinc.org)"; "Robert Murphy"; "Vera Miles (vmiles@mhanc.org)";
Allison Puglia; Amy Agiato (agiato.amy@CatholicCharities.cc); "Cecily Haramis"; "David S. Close"; "Deirdre
Trumpy"; "Erik Singletary"; Frantz LeGrand (flegrand@ltiny.org); "Gabrielle Fasano"; Jeffrey McQueen
(jmcqueen@mhanc.org); "Jennifer Anderson"; "Jessica Gallone"; "Joanne Robinson"; "Joyce Lewis"; "Katie
Swanson"; Lisa Friscia (lfriscia@centralnassau.org); "Lisa Stern"; "Marian Epstein"; "Mohini Mishra"; "Omayra
Perez"; "Regina Savarese"; Salina Barnao (sbarnao@newground.org); "Sheryll Brown"; Tamika Joyner
(tjoyner@projectreal.org); th.cfis@gmail.com; Vickie Miller (vmiller@centralnassau.org); "Alicyn West";
"Antionette Wagner Teague"; Brianna Macsaveny (bmacsaveny@oysterbay-ny.gov); "Carlos Aponte"; "Cassidy
Tarnell "; "Celestine David"; "Cristi Gopen"; "Emma Sain"; "James D"Agostino"; "James Germano"; "Jenna
Cognetta"; "Jestine Jennings"; "Jill Bondy"; "Jim Spencer"; Karen Nauss; "Laura Majersky-Lopez"; "Maureen
Winters"; "Michele Suzanne Cote"; "Nadia L Trought"; "Nigel Vineyard"; "Noor Dar"; "Nunziata, Nancy
(HHSNASSAUCOUNTYNY)"; "Pat Nicholson"; "Patrick"; "Robyn Schmid-Carbonaro"; "Samuel Borell";
sandy@secondchancereentry.org; "Sara B Imhof"; "Sherry E Parker"; "Tracy Van Dyne"; Vicky E. Camacho;
"ADD/ADHD Housing Group (addnonprofit@aol.com)"; "Angelica M Medina (amedina@adelphi.edu)"; "Ariel
Sotelo (asotelo@cdlh.org)"; Bailey Riekkinen; "Donna Teichner"; "Donna Walsh (dwalsh@sco.org)"; "Geraldine
Vogel"; "Holly Mosby (hmosby@familyres.org)"; Jessica Labia; "Jo Venturelli (jventurelli@seafieldcenter.com)";
"Judy Dubois (jdubois@hali88.org)"; "Kathleen Malizia (KathyM@projectreal.org)"; Kristen Lanzano; "Lehmann,
Marion"; Margaret Christy (mchristy@fcali.org); "Nardia Blake (nardz_8@yahoo.com)"; "Nicole Mennella
(nmennella@mhanc.org)"; Regine Garrett; Rena Mitchell (ctwsservices@gmail.com); "sbrewster@cdlh.org";
"Susan Valentine (housingamericany@aol.com)"; "Tina Miller (worctmiller@hotmail.com)"; "Zack Singleton
(dismas157@aol.com)"; "Anu Arnold (aarnold@familyres.org)"; "Celia Camacho
(ccamacho@nassaucountyny.gov)"; "Elizabeth Galati (egalati@fedoforg.org)"; "Emma Riley";
erin.sparks@use.salvationarmy.org; Gloriana Luther; Jamall Jenkins (jamalljenkins22@yahoo.com); Lisa Trub;
"Mike Raab"; "Oriana Mazza (omazza@nassaucountyny.gov)"; "Paul Broderick"; "Philip Matcovsky"; Rhea Spina
(RSpina@mhanc.org); "sboyle@newground.org"; "Theresa Regnante"; Andrea Ramirez (aramirez@cdlh.org); Ann
D"Amico - Mental Health Association of Nassau County (ADAMICO@MHANC.ORG); "bethanyhouse@aol.com";
"Cmlassandro@aol.com"; Diane Bifulco (Dbifulco@bridgesofny.org); Drena Collins (DCollins@sail-inc.org); Fern
Schanback (fschanback@mhanc.org); "Jaime Pita"; "Kathleen Pozen"; Kerrie O"Neill;
"kschwarz@centralnassau.org"; "Levada Felder"; "Nezam Nasroodin"; Vanderwarker, Amber (OMH); Wayne
Scallon; "Zainab Ali (zainab1117@hotmail.com)"; Lisa Mosquera (andreoli.lisa-marie@catholiccharities.cc); Lisa
Pinkard (lisapinkard9@aol.com); Macky Digilio (mmdigilio@gmail.com); "Margaret Hunt
(maggiemae6702@yahoo.com)"; "Marie Mues"; "Martin Krongold (martinkrongold@msn.com)"; Michele
Lanzillotti (mlanzillotti@carloslegacy.org); Nicole McDonough (nicole.mcdonough@fsl-li.org); Ricky Demirakos
(RDemirakos@sail-inc.org); "Susan Cahill"; Courtney Husbands (edisonhusbands@yahoo.com); "Dolores Diorio
(ddiorio@voa-gny.org)"; Greta Guarton (gguarton@addressthehomeless.org); Heidi Seelig (hseelig@bhny.org);
Jillian Larko (jlarko@centralnassau.org); Roger Leathers (roger@uvbh.com); Stacey Nadelson; Terray Gregoretti
(TGregoretti@tscli.org); Tonya Simmons (tonya.simmons@pseg.com); Bob Boyce (robert.boyce@omh.ny.gov);
Brandon Bramwell (hddic.inc@gmail.com); Cynthia Blue (cynthias.blue@yahoo.com); Debra Perez; Herbert Reyes
(hreyes01@familyres.org); Hyman, Nakita; Kristin Ohrtman (kohrtman@helpusa.org); LaTonya Nelson; "Mike
Giuffrida"; Rose Cicchetti - LICH (rcicchetti@addressthehomeless.org); Theresa C. Dukes
(tdukes@nassaucountyny.gov); Tiffany Caple; Trista Breil (trista.breil@hhsnassaucountyny.us); "Al Soto"; Anne
Marie Phillips; Ariel Coffman (acoffman@centralnassau.org); David Sinclaire (dsinclair@the-inn.org); "Diana
Rizzo"; etorres@fsl-li.org; Jeffrey Reynolds (jreynolds@familyandchildrens.org); "Jennifer Lumme"; Jennifer
Scanlon (jscanlon@tscli.org); Karen Schwartz; Kaycie Frey; "Kenya Evans Pinckney"; Lisa Americo
(americo.lisa@catholiccharities.cc); "Lorie Taylor"; Mallon, Cori; Margaret Doherty; Nadia Sadloski; "Patricia
Jones"; "Sacks, Suzanne"; Tristyn Campbell; "Adam Wawrynek"; "AHouck"; "Albanese, Catherine"; "Alexander
Roberts (aroberts@communityhousing.org)"; "Alexandra Peraino"; "Amy Menditto"; "Angela Harmon
(aharmon@eoc-suffolk.com)"; "Angelica Licciardi"; "Anita Dowd (ADowd@familyres.org)"; "Audrey Welch";
"Barbara Lubarda"; "Chanee Hammonds"; "Dorene Bullard"; "DRadigan "; "Elizabeth Kann"; "Eric Brown";
"Helene Korbin (subpen@optonline.net)"; Ian Wilder; "Jackie DeLeonardis (jackie@uvbh.com)"; "Jane Bertsch-
Wells"; "Jennafer Spedaleri"; "Jennifer Hernandez"; "Jonathan Dembitzer"; "Kelly Gildea"; "Kelly-Rae Douglas";
"Klivin926@gmail.com"; "Loida Santos"; "Long Island Connections"; "Marie Buday "; "Mayella Larode"; "Melvin
Dawson"; "Nancy Marr (enpymarr@optonline.net)"; "Nicole Vitucci "; nmagee@fedoforg.org; "Pagni, Sara";
"Ralph Fasano (rfasano@concernhousing.org)"; "Renee Fueller"; "sharonelizabethr@aol.com"; "Taylor Logerfo";
"Terry Morris"; Adrienne Elliot; "Connie Cerrato"; Edmond Anderson (eanderson@eoc-suffolk.com); Felicia
Caldwell (fcaldwell@tsli-hhb.org); jsimmons@hhm.org; Lauren McNamara - New Hope Rising
(info@newhoperisingny.org); MariBeth Klicina (maribeth@theretreatinc.org); Melissa Wettengel; Terri Zenobio
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(tzenobio@svdprvc.org); "Brittney Thorne"; Bumi Ojo; "Erin Basham"; "Gregory Curran"; Jacqueline Capobianco
(jcapoclark@gmail.com); Karen Drago - Patchogue Medford Youth and Community Services
(kdrago@pmycs.org); Kimberlee Sutton (kimberleesutton@yahoo.com); Maria Angland
(mangland@communityhousing.org); Monique Stevens (rchstevens@gmail.com); Tamara Guilliams; Carolann
Johns ; Chris Fischer; "Edna White"; Erin Mahoney; Eva Nieves; jdavidson@communityhousing.org; "Jill Perine";
Justin Hornung (Justin.Hornung@suffolkcountyny.gov); Kristina Maiello (Kristina.Maiello@va.gov); "Lauren
Fitzgerald"; Lauren Torreblanca (ltorreblanca@fedoforg.org); "Lisa Black"; "Lizabeth Derkevics"; Mariah Prensa
(mprensa@brightertomorrowsinc.org); Megan Ann Kolsch (mkolsch@addny.org); "Michelle Drew"; "Olga El
Sehamy"; Rosemarie Pforr (Rosemarie.Pforr@suffolkcountyny.gov); Suzanne ness; "5 Towns Community Center
(Lawrence)"; "Amanda Castillo"; "Aviva Cohen"; "Belky Castiblanco"; "Candace Holley"; "Cara Cantor"; Carrie
Garcia; "Christine Bergold"; "Christine Velia"; "Dawn Lang"; "Deanna Dentici"; Devon Zappasodi - Pride for Youth
(dzappasodi@liccpfy.org); "Diane Mandelbaum"; "Diane Saunders "; dkordon@brightertomorrowsinc.org; "Ed
Norton"; Ekta Kohli (ektakohli1@gmail.com); Erica Verrill (everrill@nsls.legal); Eridian Falcone - Pride For Youth
(efalcone@liccpfy.org); "Hannah Willen"; Jamie Hatzis; "Joanne Franco"; John Dukes; "Kaitlyn Messemer";
Kamala Thompson (ThompsonKamala@gmail.com); "Karen Haber"; Kathleen Gavigan; "Kathryn Bermudez";
"Kelly Sampson"; "KNohs@fedoforg.org"; Kyle Braunskill; "Latoya Bazmore"; "Lindsay Schoenig"; "Lucas
Iaguerre"; "Martha Maffei"; "MaryEllen Adams"; Matthew Malamed; "Mitchell Frank"; "Nicole Falkman"; "Pam
Burner"; "Pilar Moya Mancera"; "Rebecca Grafstein"; Richard Zito (rzmdpc@gmail.com); "Robin Coticchio"; Rose
Olivier (rolivier@fsl-li.org); "Samantha Morales"; "Sandra Levine"; "Sheila Milligan"; "Shirley Lana"; Steven
Garofolo; Syreeta Sheppard; "Tenaya Parchment"; Tracy Falkner; "(Lai.Christine@catholiccharities.cc)"; "Amy B.
Gironda (agironda@brookhaven.org)"; "Anne Frimmer (hhmanne@optonline.net)"; "Anne Frimmer
(HHMDevelop@optonline.net)"; Carol Berkowitz (carolberkowitz.penates@gmail.com); "Carol Gardener
(fitzgeraldhouse@gmail.com)"; "Elizabeth Lunde (elunde@concernhousing.org)"; "Frank Amalfitano
(frank@uvbh.com)"; "Gail Freeman (gfreeman@southcountry.org)"; Heather Parrott; "Lorry Werner
(Lwerner@sco.org)"; "Luis Valenzuela (luis.valenzuela@yahoo.com)"; "Michele Bryant
(bryant.michele@gmail.com)"; "Mike Josell (MTOD19@gmail.com)"; "Robert Feliciano (feliciano.rh@gmail.com)";
"Susan Paulson (stabread@optonline.net)"; "(afassett@eoc-suffolk.com)"; Brunner, Valerie (vchamberlain@fsl-
li.org); "Caren Heacock (CarenHeacock@yahoo.com)"; dan@maureenshaven.org; "Debbie Mihalko
(pathwaystorecoveryinc@yahoo.com)"; "Jackie Harrington (jackie@hali88.org)";
mperez@olaofeasternlongisland.org; nkeller@theretreatinc.org; "Robert O"Donnell (rodonnell@eoc-
suffolk.com)"; "Vicki McGinn"; "(adelante2@juno.com)"; "Bishop Hale (Bishophale2@optonline.net)"; "Bruce
Dalessio (dalessiob777@gmail.com)"; "Bruce Dalessio (scaliabrudio@yahoo.com)";
"ferraiolo.christopher@catholiccharities.cc"; "Jessica Rosati (jrosati@licares.org)"; "Joan Phillips
(joanphillips86@gmail.com)"; "McDade, Ruth"; "Monica Massaro (monica@thewayback.org)"; "Daniel Lanzillotti
(danlanzillotti@yahoo.com)"; "Donna O"Hearon (dohearon@mercyhaven.com)"; "Maria Carvajal"; Colleen Juran
(cjuran@tsli-hhb.org); "family@adelantesc.org"; "intake@tsli-hhb.org"; Keith Deisner; Keith Deisner
(hhmkeith@optonline.net); Patrenna Cuttino (pcuttino@eoc-suffolk.com); "Rachel Seiler (rseiler@cdcli.org)"; Ray
Sitler (rsitler@mhaw.org); "Sarah Benjamin (benjaminsab@aol.com)"; "Sharon Kenney (skenney@tsli-hhb.org)";
Stephen Brazeau (sbrazeau@hhm.org); "Whitney Conrad (Whitney.Conrad@va.gov)"; "Anne Marie Sexton"; "Joe
Delgado (JDelgado@siloinc.org)"; Marisa Curto (mcurto@theretreatinc.org); Martha Carlin
(martha.carlin@omh.ny.gov); "Mattie Ann"; mcoscia@fsl-li.org; Michael Chiappone - Hope House Ministries/Pax
Christi (mchiappone@hhm.org); "Traci Gibbs"; Wilkens Young (wilkensyoung@scuv.org); "Ariel Gardener ";
Breanna Economos (beconomos@empowerli.org); "Daniel Stern"; Donna Shore ; "Eliana Fernandez"; "Javier
Valdes"; Karen Munoz - Project ReDirect (kmunoz133@optimum.net); Kevin Ward - Project Hope II
(kward@hhm.org); Linda Hassberg (LHassberg@empirejustice.org); Lisa Kaplowitz (Lkaplowitz@fegs.org);
Marcelle Leis; Muriel Erdmann - Hope House Ministries (merdmann@hhm.org); Robert Kuri (rkuri@islipcda.org);
Romarie McCue; aklyvert@tsli-hhb.org; Alison Karppi; Ayesha Alleyne - Wyandanch Homes & Property
Development Corporation (Ayesha@whpdc.com); Brittni Bartkus; cbangs@fedoforg.org;
jalfano@communityhousing.org; Janeth Falconi - HELP USA (jfalconi@helpusa.org); Jessie Cruz; John Schultz;
Kirsten Burchard (kburchard@siloinc.org); "Lindsay Caldiero "; Melissa Woody; Stephen Quesada; Vincent
Rothaar (Vincent.rothaar@suffolkcountyny.gov)

Subject: Confirmation of Ranking Recommendations/Order
Date: Tuesday, September 13, 2022 9:37:00 AM
Attachments: 2022 Annual funding - Scoring Ranking.pdf
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Importance: High

Hello all,
 
The results of the votes regarding the Ranking Recommendations published on September 8, 2022 is
as follows:
 
14 votes in favor of the ranking as presented
0 votes against the ranking as presented
0 abstentions
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Organization Program
Program


type
Budget Score Rank


Long Island Coalition for the Homeless
(LICH)


Homeless Information
Management System


HMIS $471,831 N/A 1


Long Island Coalition for the Homeless
(LICH)


Coordinated Entry System CES $806,283 N/A 2


The Safe Center Long Island (TSCLI) Domestic Violence Coordinated
Entry System


CES $240,000 N/A 3


Circulo de la Hispanidad Casa Serenidad PSH $369,134 91.2 4


Catholic Charities Project Veteran Independence PSH $314,361 85.6 5


Concern for Independent Living Project Homestart PSH $423,656 85.5 6


Options for Community Living NCC SCC PSH $432,104 81.5 7


Options for Community Living 2019 SHP PSH $311,436 79.9 8


FREE Coram PSH $57,534 74.9 9


Mental Health Association of Nassau
County (MHANC)


AHAL II PSH $111,025 74.1 10


Catholic Charities Project Indpendence PSH $126,446 73.3 11


Services for the Underserved (SUS) Rapid Rehousing RRH $160.396 71.5 12


Concern for Independent Living (OMH) Opportunities 2 PSH $783,449 71.3 13


Concern for Independent Living Opportunities PSH $297,647 70.7 14


United Veterans Beacon House DSS
(UVBH)


Beacon III PSH $195,500 67.6 15


HELP Nassau PSH $140,332 66.8 16


Suburban Housing Development and
Research


W+H PSH $568,617 65.2 17


United Veterans Beacon House  (UVBH) Islip SHP PSH $169,800 64.8 18


SCUV Association for Mental Health &
Wellness (MHAW)


Senior Quarters PSH $92,878 53.0 19


Transitional Services of NY for Long
Island (TSLI)


Summit PSH $71,252 49.7 20


Circulo de la Hispanidad Casa Salva RRH $383,175 47.9 21


FREE Nassau PSH $376,480 47.2 22


Options for Community Living Rapid Rehousing RRH $526,312 46.3 23


Economic Council of Suffolk (EOC) Rapid Rehousing RRH $858,181 35.8 24


SAIL OMH S+C 3 PSH $382,015 31.2 25


Family Service League (FSL) Rapid Rehousing RRH $868,105 17.1 26


Circulo de la Hispanidad PAZ TH-RRH $344,514 13.2 27


Brighter Tomorrows Rapid Rehousing RRH $420,159 7.3 28


The Safe Center Long Island (TSCLI) Horizon RRH $394,155 -6.2 29


Hope for Youth Transitional to Rapid Rehousing TH-RRH $385,887 N/A 30


Economic Council of Suffolk (EOC) RRH II RRH $303,420 N/A 31


Brighter Tomorrows Transitional to Rapid Rehousing TH-RRH $598,734 N/A 32


VIBS  RRH $261,694 N/A 33


Sepa Mujer Ayuda Latina RRH $397,360 N/A 34






PayPal

Donate




Find us on
Facebook









I have also notified each applicant individually regarding their programs being recommended for
funding, and have sent out corrections to be made in esnaps. Please be reminded that the deadline
to submit corrections in esnaps is September 16. If you have any questions or would like to schedule
a zoom meeting to go over the corrections, please feel free to reach out. Thank you.
 
 
Greta Guarton, LMSW
Executive Director
She, Her, Hers
Long Island Coalition for the Homeless
600 Albany Avenue, Suite 2
Amityville, New York 11701
P: (631) 464-4314 x 113
F: (631) 464-4319
 
 
gguarton@addressthehomeless.org
www.addressthehomeless.org
 

 
Looking for ways to help LICH? Check out our Amazon Wishlist!
https://www.amazon.com/hz/wishlist/ls/2DZDP7FGRB88S?ref_=wl_share
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Organization Program
Program

type
Budget Score Rank

Long Island Coalition for the Homeless
(LICH)

Homeless Information
Management System

HMIS $471,831 N/A 1

Long Island Coalition for the Homeless
(LICH)

Coordinated Entry System CES $806,283 N/A 2

The Safe Center Long Island (TSCLI) Domestic Violence Coordinated
Entry System

CES $240,000 N/A 3

Circulo de la Hispanidad Casa Serenidad PSH $369,134 91.2 4

Catholic Charities Project Veteran Independence PSH $314,361 85.6 5

Concern for Independent Living Project Homestart PSH $423,656 85.5 6

Options for Community Living NCC SCC PSH $432,104 81.5 7

Options for Community Living 2019 SHP PSH $311,436 79.9 8

FREE Coram PSH $57,534 74.9 9

Mental Health Association of Nassau
County (MHANC)

AHAL II PSH $111,025 74.1 10

Catholic Charities Project Indpendence PSH $126,446 73.3 11

Services for the Underserved (SUS) Rapid Rehousing RRH $160.396 71.5 12

Concern for Independent Living (OMH) Opportunities 2 PSH $783,449 71.3 13

Concern for Independent Living Opportunities PSH $297,647 70.7 14

United Veterans Beacon House DSS
(UVBH)

Beacon III PSH $195,500 67.6 15

HELP Nassau PSH $140,332 66.8 16

Suburban Housing Development and
Research

W+H PSH $568,617 65.2 17

United Veterans Beacon House  (UVBH) Islip SHP PSH $169,800 64.8 18

SCUV Association for Mental Health &
Wellness (MHAW)

Senior Quarters PSH $92,878 53.0 19

Transitional Services of NY for Long
Island (TSLI)

Summit PSH $71,252 49.7 20

Circulo de la Hispanidad Casa Salva RRH $383,175 47.9 21

FREE Nassau PSH $376,480 47.2 22

Options for Community Living Rapid Rehousing RRH $526,312 46.3 23

Economic Council of Suffolk (EOC) Rapid Rehousing RRH $858,181 35.8 24

SAIL OMH S+C 3 PSH $382,015 31.2 25

Family Service League (FSL) Rapid Rehousing RRH $868,105 17.1 26

Circulo de la Hispanidad PAZ TH-RRH $344,514 13.2 27

Brighter Tomorrows Rapid Rehousing RRH $420,159 7.3 28

The Safe Center Long Island (TSCLI) Horizon RRH $394,155 -6.2 29

Hope for Youth Transitional to Rapid Rehousing TH-RRH $385,887 N/A 30

Economic Council of Suffolk (EOC) RRH II RRH $303,420 N/A 31

Brighter Tomorrows Transitional to Rapid Rehousing TH-RRH $598,734 N/A 32

VIBS  RRH $261,694 N/A 33

Sepa Mujer Ayuda Latina RRH $397,360 N/A 34





PSH scorecard

				Funding Round 2022 NY-603 Renewal Project Ranking Criteria- FINAL DRAFT						Benchmark		Range		PSH- % of Single Adults with  Disabilities without additional eligiblity requirements being served in the project as of 12/31/21		PSH- % of Families (including multi-adult households) being served in the project as of 12/31/21		PSH- % of Single Adults with SPMI w/ additional eligibility requirements being served in the project as of 12/31/21		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)







																				5

				HMIS (5 points)		1		HMIS Data Quality (scored against local average as benchmark)		96.5		: - 5 to +5		5		5		5		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retreive upload data by [date], agency score = (-5)				needs new formula



				 Regional Gaps Analysis (25 points)		2				N/A		N/A		22.5		21.4		3.1		program eligibility as determined by application compared to regional gaps ( 90% for gap, 10% bonus pts for serving both counties

						*		Bonus for serving both counties		 (10% of total gaps score)		N/A		2.5		2.4		0.3		program eligiblity determined by application/Con Plan



				Project Performance- PSH (25 points)		4		PSH- SPM 2: Returns to Homelessness/reducing risk of COVID-19 (based on households discharged from PSH in 2021)		N/A		: 0 to +8		8		8		8		HMIS Data- program participant households discharged from 1/1/21- 12/31/21 negatively discharged (returning to homelessness): HMIS ReportBuilder "RC: PH Retention".If no discharges from program, NA. Range score: -8 to 8 (16 points). 

						5		PSH- % of CH Households in program		N/A		N/A		7		7		7		(% CH households in program as of 4/20/21 that were admitted post 1/15/16 (CH Final Rule) + Verified HUD Documentation*/ total households in program as of 4/30/21 that were admitted post 1/15/16)x100           *CES CH Referrals can be Verified by LICH

						6		PSH- SPM 4.1: % Adult Stayers Increased Earned Income		2021 SPM average		N/A		2		2		2		SPM 4.2 from 1/1/21- 12/31/21

						7		PSH- SPM 4.2: % Adult Stayers Increased Non-Employment Cash Income		2021 SPM average		N/A		3		3		3		SPM 4.2 from 1/1/21- 12/31/21

						8		PSH- SPM 4.4: % Adults Leavers Increased Earned Income		2021 SPM average		N/A		2		2		2		SPM 4.2 from 1/1/21- 12/31/21

						9		PSH- SPM 4.5: % Adults Leavers Increased Non-Employment Cash Income		2021 SPM average		N/A		3		3		3		SPM 4.5 from 1/1/21-12/31/21



				Vulnerability		10		Chronic dedicated program		N/A		N/A		1		1		1		Chronic homelessness is one of the eligiblity requirements 



						11		Involving people with lived experienced						8		8		8		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement

				Diversity Equity & Inclusion		*		Bonus: DEI Trainings						1.28		1.26		0.85		2% of maximum available pts for project type. Certification of DEI training within last year



				 Score		Maximumbefore bonus  		64





						#		Cost effectiveness												Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)

				Additional metrics (not ranked for 2022 funding round)		#		Net impact on homelessness												Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 

						#		Time to placement







RRH scorecard

				Funding Round 2022 NY-603 Renewal Project Ranking Criteria- FINAL DRAFT						Benchmark		Range		RRH- Serving Families and Single Adults (non-restrictive) 12/31/21		RRH- Serving Families and Single Adults Actively Fleeing/Attempting to Flee DV 12/31/22		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)



				Safety Planning		*		written DV safety planning policies and procedures for all DV-specific programs		N/A		N/A		N/A		Threshold*		Sent in w/ application for DV proviers



																		5

				HMIS (5 points)		1		HMIS Data Quality (scored against local average as benchmark)		96.5		: - 5 to +5		5		5		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retreive upload data by [date], agency score = (-5)



						2				N/A		N/A		7.8		1.6		program eligibility as determined by application compared to regional gaps 90% for gap, 10% bonus pts for serving both counties

						*		Bonus for serving both counties		N/A		N/A		0.9		0.2		 (10% of total gaps score)





				Project performance = 25		3		RRH- average number of days until offered a viable permanent housing opportunity 		3		N/A		5		5		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD

						4		RRH- average number of days until permanent housing move-in 		N/A		N/A		10		10		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD

						5		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		0 to 5		5		Not currently trackable/verifiable (DV)		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 

						6		RRH- % of households that increased their earned income 		N/A		N/A		3		3		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.

						7		RRH- % of households that increased their non-earned income 		N/A		N/A		2		2		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.



				Vulnerability  = 1pt		8		Chronic dedicated program		N/A		N/A		1		1		Chronic homelessness is one of the eligiblity requirements 

						.

						9		Involving people with lived experience 						8		8		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement

				Diversity Equity & Inclusion = 8 pts + 2% bonus		*		Bonus: DEI Trainings						0.95		0.72		2% of maximum available pts for project type. Certification of DEI training within last year



				 Score		Maximumbefore bonus  		47.7





						#		Cost effectiveness										Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)

				Additional metrics (not ranked for 2022 funding round)		#		Net impact on homelessness										Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 



				*More specific safety planning criteria to be met for next funding round





TH-RRH

				Funding Round 2022 NY-603 Renewal Project Ranking Criteria- FINAL DRAFT						Benchmark		Range		2022 Project Max Score  TH-RRH		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)



		S		Safety Planning		*		written DV safety planning policies and procedures for all DV-specific programs		N/A		N/A		Threshold*		Sent in w/ application for DV proviers



																5

				HMIS (5 points)		1		HMIS Data Quality (scored against local average as benchmark)		96.5		: - 5 to +5		5		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retreive upload data by [date], agency score = (-5)



				 Regional Gaps Analysis (25 points)		2		DV TH-RRH		N/A		N/A		1.6		program eligibility as determined by application compared to regional gaps  90% for gap, 10% bonus pts for serving both counties

						*		Bonus for serving both counties		N/A		N/A		0.2		 (10% of total gaps score)





				Project performance = 20 pts 		3		RRH- average number of days until permanent housing move-in 		N/A		N/A		10		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21.

						4		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		N/A		Not currently trackable/verifiable (DV)		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 

						5		RRH- % of households that increased their earned income 		N/A		N/A		3		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.

						6		RRH- % of households that increase their benefits/non-employment income		N/A		N/A		2		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.

						7		TH-RRH - % of households served that were eligible for 12 months or more of RRH		N/A		N/A		5		Based on review of households in the program that began in TH portion of the program for all households that reached the one-year makr of enrollment between 1/1/21- 12/31/21. % of households = % of the 5pts





				Vulnerability: 1 pt		8		Chronic dedicated program		N/A		N/A		1		Chronic homelessness is one of the eligiblity requirements 



						9		Involving people with lived experience 						8		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement

				Diversity Equity & Inclusion: 8 pts + 2% bonus		*		Bonus: DEI Trainings						0.62		2% of maximum available pts for project type. Certification of DEI training within last year



				 Score		Maximumbefore bonus  		27.8





						#		Cost effectiveness								Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)

				Additional metrics (not ranked for 2022 funding round)		#		Net impact on homelessness								Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 



				*More specific safety planning criteria to be met for next funding round





Data

				Funding Round 2022 NY-603 Renewal Project Ranking Criteria (approved by Ranking Committee as of 7/25/22)						Benchmark		Range		PSH		RRH		DV RRH		DV TH-RRH		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)				Catholic Charities		Catholic Charities 		Circulo		CIL		CIL		Options		CIL OMH		FREE		FREE		HELP		MHANC		Options		SAIL OMH		Suburban		SCUV MHAW		TSLI		UVBH		UVBH DSS				SUS		FSL		EOC		Options		BT		Circulo		The Safe Center		VIBS				TSCLI		Circulo		Circulo		BT		HFY

																										PVI		PI		Casa Serenidad		Project Homestart		Opportunities		Subsidy MH SHP		Opp 2		Coram		Nassau		Nassau		AHAL II		NCC SCC		S+C 3		W+H		Senior Quarters		Summit		Islip SHP		Beacon III				RRH		RRH		RRH		RRH		RRH		Casa Salva		Horizon						DV-CES		 		PAZ		TH-RRH		TH-RRH



				Safety Planning		*		Written DV safety planning policies and procedures for all DV-specific programs		N/A		N/A		N/A		N/A		Threshold*		Threshold*		Sent in w/ application for DV providers				N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A		N/A		 N/A		Y		 		Y						Y						Y



				HMIS (5 point max)		1		HMIS Data Quality (scored against local average as benchmark)		96.5		: - 5 to +5		5		5		5		5		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retrieve upload data by [date], agency score = (-5)				100		96.3		99.2		99.7		100		100		99.6		94.7		92.2		100		100		99.8		92		97.7		93.7		99		98.9		99.1				99.4		92.3		100		99.8		94.7		98.2		93.3		NA				NA		NA		96.7		NA		NA



				 Regional Gaps Analysis (25 point max)		2		PSH- % of Single Adults with  Disabilities without additional eligiblity requirements being served in the project as of 12/31/21		N/A		N/A		22.5		N/A		N/A		N/A		program eligibility as determined by application compared to regional gaps ( 90% for gap, 10% bonus pts for serving both counties				89		32		55		61		0		50		0		50		20		20		100		42		0		0		100		0		100		14

								PSH- % of Families (including multi-adult households) being served in the project as of 12/31/21		N/A		N/A		21.4		N/A		N/A		N/A						11		68		45		39		47		50		51		50		80		80		0		58		0		100				9		0		86

								PSH- % of Single Adults with SPMI w/ additional eligibility requirements being served in the project as of 12/31/21		N/A		N/A		3.1		N/A		N/A		N/A						0								53				49												100		0				91		0

								RRH- Serving Families and Single Adults (non-restrictive) 12/31/21		N/A		N/A		N/A		7.8		N/A		N/A																																												100		100		100		100		0		0

								RRH- Serving Families and Single Adults Actively Fleeing/Attempting to Flee DV 12/31/22		N/A		N/A		N/A		N/A		1.6		N/A																																												0						0		100		100		100		100

								2022 Project Max Score DV TH-RRH (Youth TH-RRH not yet operational)		N/A		N/A		N/A		N/A		1.6		N/A																																																																		100		100

						*		Bonus for serving both counties		 (10% of total gaps score)		N/A		 (10% of total gaps score)		 (10% of total gaps score)		 (10% of total gaps score)		 (10% of total gaps score)		program eligibility determined by application/Con Plan				0		Y		Y																																		Y						Y		Y		Y		Y		Y						Y		Y		Y		Y



				Project Performance- PSH (25 point max)		3		PSH- SPM 2: Returns to Homelessness/reducing risk of COVID-19 (based on households discharged from PSH in 2021)		N/A		: 0 to +8		8		N/A		N/A		N/A		HMIS Data- program participant households discharged from 1/1/21- 12/31/21 negatively discharged (returning to homelessness): HMIS ReportBuilder "RC: PH Retention".If no discharges from program, NA. Range score: -8 to 8 (16 points). 				NA		100		NA		NA		NA		100		100		NA		NA		NA		100		100		100		100		NA		50		25		100

						4		PSH- % of CH Households in program		N/A		N/A		7		N/A		N/A		N/A		(% CH households in program as of 12/31/21 that were admitted post 1/15/16 (CH Final Rule) + Verified HUD Documentation*/ total households in program as of 4/30/21 that were admitted post 1/15/16)x100           *CES CH Referrals can be Verified by LICH				1		1		1		0.67		1		1		0.91		1		1		0		1		0.67		1		1		1		1		1		1

						5		PSH- SPM 4.1: % Adult Stayers Increased Earned Income		2021 SPM average		N/A		2		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				11.11		3.39		7.14		13.64		5.88		25		8.16		0		0		14.29		0		14.29		3.7		20		0		0		33.33		7.69						0

						6		PSH- SPM 4.2: % Adult Stayers Increased Non-Employment Cash Income		2021 SPM average		N/A		3		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				22.22		20.34		42.86		50		52.94		50		42.86		60		14.29		14.29		66.67		45.71		25.93		15.56		16.67		80		16.67		30.77						0

						7		PSH- SPM 4.4: % Adults Leavers Increased Earned Income		2021 SPM average		N/A		2		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				0		33.33		0		NA		0		0		33.33		NA		0		NA		0		0		0		0		0		0		0		0						0

						8		PSH- SPM 4.5: % Adults Leavers Increased Non-Employment Cash Income		2021 SPM average		N/A		3		N/A		N/A		N/A		SPM 4.5 from 1/1/21-12/31/21				100		16.67		100		NA		100		0		66.67		NA		0		NA		100		100		50		0		0		50		40		0						0

				RRH Project Performance (25 point max)		3		RRH- average number of days until offered a viable permanent housing opportunity 		3		N/A		N/A		5		5		N/A		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD																																										8		28.14		12.6		120		9.85		2		57.71		NA

						4		RRH- average number of days until permanent housing move-in 		N/A		N/A		N/A		10		10		N/A		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD																																										18		165.17		165.67		127.67		49.5		25.33		65		NA				NA		NA		62		NA		NA

						5		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		0 to 5		N/A		5		Not currently trackable/verifiable (DV)		N/A		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 																																										96.15		90		100		NA		 		 				NA

						6		RRH- % of households that increased their earned income 		26		N/A		N/A		3		3		N/A		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																										86.11		0		23.4		22.92		0		0		14.29		NA						0		0

						7		RRH- % of households that increased their non-earned income 		21		N/A		N/A		2		2		N/A		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																										79.31		0		13.46		60.42		0		0		14.29		NA						0		0

				TH-RRH Project Performance (20 point max)		3		RRH- average number of days until permanent housing move-in 		N/A		N/A		N/A		N/A		N/A		10		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21.

						4		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		N/A		N/A		N/A		N/A		Not currently trackable/verifiable (DV)		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 

						5		RRH- % of households that increased their earned income 		N/A		N/A		N/A		N/A		N/A		3		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																																								NA

						6		RRH- % of households that increase their benefits/non-employment income		N/A		N/A		N/A		N/A		N/A		2		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																																								NA

						7		TH-RRH - % of households served that were eligible for 12 months or more of RRH		N/A		N/A		N/A		N/A		N/A		5		Based on review of households in the program that began in TH portion of the program for all households that reached the one-year mark of enrollment between 1/1/21- 12/31/21. % of households = % of the 5pts																																																												NA		0		22.22		NA		NA



				Serving those most Vulnerable		9 (PSH) 10 RRH / TH-RRH)		Chronic dedicated program		N/A		N/A		1		1		1		1		Chronic homelessness is one of the eligibility requirements 				Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y



						10 (PSH) 11 RRH / TH-RRH)		Involving people with lived experienced		N/A		N/A		8		8		8		8		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement				Y		Y		Y		Y		Y		Y		Y		Y		Y		Y				Y		Y		Y		Y		Y		Y		Y				Y		Y				Y		 		Y				Y						Y		Y

				Diversity Equity & Inclusion		*		Bonus: DEI Trainings		N/A		N/A		1.72		0.94		0.74		0.68		2% of maximum available pts for project type. Certification of DEI training within last year				Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y		Y								Y		Y		Y		Y		Y		Y		Y						Y		Y		Y				Y



				 Score		Maximumbefore bonus  		61.5







						#		Cost effectiveness														Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)

				Additional metrics (not ranked for 2022 funding round)		#		Net impact on homelessness														Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 

						#		PSH Time from Referral to Move-In														Total number of days from referral to move-in for all households referred within 2021, divided by number of households (average)







Score

				Funding Round 2022 NY-603 Renewal Project Ranking Criteria (approved by Ranking Committee as of 7/25/22)						Benchmark		Range		PSH		RRH		DV RRH		DV TH-RRH		2022 Source (Unless otherwise specified, data review will be for 1/1/21 - 12/31/21)				Catholic Charities		Catholic Charities 		Circulo		CIL		CIL		Options		CIL OMH		FREE		FREE		HELP		MHANC		Options		SAIL OMH		Suburban		SCUV MHAW		TSLI		UVBH		UVBH DSS				SUS		FSL		EOC		Options		BT		Circulo		The Safe Center		VIBS				TSCLI		Circulo		Circulo		BT		HFY

																										PVI		PI		Casa Serenidad		Project Homestart		Opportunities		2019 SHP		Opp 2		Coram		Nassau		Nassau		AHAL II		NCC SCC		S+C 3		W+H		Senior Quarters		Summit		Islip SHP		Beacon III				RRH		RRH		RRH		RRH		RRH		Casa Salva		Horizon						DV-CES		 		PAZ		TH-RRH		TH-RRH



				Safety Planning		*		Written DV safety planning policies and procedures for all DV-specific programs		N/A		N/A		N/A		N/A		Threshold*		Threshold*		Sent in w/ application for DV providers				N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		Y		N		Y										N



				HMIS (5 point max)		1		HMIS Data Quality (scored against local average as benchmark)		96.5		: - 5 to +5		5		5		5		5		New HUD APR (April 1, 2022)- HUD-APR Q6, a., b., c. or HMIS Data Quality Report Q2., Q3., Q4. *If LICH cannot retrieve upload data by [date], agency score = (-5)				5.00		-0.22		3.86		4.57		5.00		5.00		4.43		-2.00		-4.78		5.00		5.00		4.71		-5.00		1.71		-3.11		3.57		3.43		3.71				4.39		-5.00		5.00		5.00		-2.14		2.43		-5.00		NA				NA		NA		5



				 Regional Gaps Analysis (25 point max)		2		PSH- % of Single Adults with  Disabilities without additional eligiblity requirements being served in the project as of 12/31/21		N/A		N/A		22.5		N/A		N/A		N/A		program eligibility as determined by application compared to regional gaps ( 90% for gap, 10% bonus pts for serving both counties				20.03		7.20		12.38		13.73		0.00		11.25		0.00		11.25		4.50		4.50		22.50		9.45		0.00		0.00		22.50		0.00		22.50		3.15		0		0		0		0		0		0		0		0		0				0		0		0

								PSH- % of Families (including multi-adult households) being served in the project as of 12/31/21		N/A		N/A		21.4		N/A		N/A		N/A						2.35		14.55		9.63		8.35		10.06		10.70		10.91		10.70		17.12		17.12		0.00		12.41		0.00		21.40		0.00		1.93		0.00		18.40		0		0		0		0		0		0		0		0		0				0		0		0

								PSH- % of Single Adults with SPMI w/ additional eligibility requirements being served in the project as of 12/31/21		N/A		N/A		3.1		N/A		N/A		N/A						0.00		0.00		0.00		0.00		1.64		0.00		1.52		0.00		0.00		0.00		0.00		0.00		3.10		0.00		0.00		2.82		0.00		0.00		0		0		0		0		0		0		0		0		0				0		0		0

								RRH- Serving Families and Single Adults (non-restrictive) 12/31/21		N/A		N/A		N/A		7.8		N/A		N/A						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		7.8		7.8		7.8		7.8		0		0		0		0				0		0		0

								RRH- Serving Families and Single Adults Actively Fleeing/Attempting to Flee DV 12/31/22		N/A		N/A		N/A		N/A		1.6		N/A						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.6		1.6		1.6		1.6				0		0		0

								2022 Project Max Score DV TH-RRH (Youth TH-RRH not yet operational)		N/A		N/A		N/A		N/A		N/A		1.6						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		1.6		1.6

						*		Bonus for serving both counties		 (10% of total gaps score)		N/A		 (10% of total gaps score)		 (10% of total gaps score)		 (10% of total gaps score)		 (10% of total gaps score)		program eligibility determined by application/Con Plan				0.00		2.24		2.18		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.78		0.00		0.00		0.78		0.16		0.16		0.16		0.16		0.00		0.00		0.00		0.32		0.16		0.00



				Project Performance- PSH (25 point max)		3		PSH- SPM 2: Returns to Homelessness/reducing risk of COVID-19 (based on households discharged from PSH in 2021)		N/A		: 0 to +8		8		N/A		N/A		N/A		HMIS Data- program participant households discharged from 1/1/21- 12/31/21 negatively discharged (returning to homelessness): HMIS ReportBuilder "RC: PH Retention".If no discharges from program, NA. Range score: -8 to 8 (16 points). 				NA		8		NA		NA		NA		8		8		NA		NA		NA		8		8		8		8		NA		4		0		8

						4		PSH- % of CH Households in program		N/A		N/A		7		N/A		N/A		N/A		(% CH households in program as of 12/31/21 that were admitted post 1/15/16 (CH Final Rule) + Verified HUD Documentation*/ total households in program as of 4/30/21 that were admitted post 1/15/16)x100           *CES CH Referrals can be Verified by LICH				7		7		7		4.69		7		7		6.37		7		7		0		7		4.69		7		7		7		7		7		7

						5		PSH- SPM 4.1: % Adult Stayers Increased Earned Income		13		N/A		2		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				-0.29		-1.48		-0.90		0.11		-1.10		2.00		-0.74		-2.00		-2.00		0.215		-2.00		0.22		-1.43		1.17		-2.00		-2.00		3.39		-0.82

						6		PSH- SPM 4.2: % Adult Stayers Increased Non-Employment Cash Income		32		N/A		3		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				-1.66		-1.98		1.16		1.93		2.24		1.93		1.16		3.00		-3.00		-3.000		3.71		1.47		-1.03		-2.78		-2.60		5.14		-2.60		-0.21

						7		PSH- SPM 4.4: % Adults Leavers Increased Earned Income		26		N/A		2		N/A		N/A		N/A		SPM 4.2 from 1/1/21- 12/31/21				-2		2		-2		NA		-2		-2		2		NA		-2		NA		-2.00		-2.00		-2.00		-2.00		-2.00		-2.00		-2.00		-2.00

						8		PSH- SPM 4.5: % Adults Leavers Increased Non-Employment Cash Income		21		N/A		3		N/A		N/A		N/A		SPM 4.5 from 1/1/21-12/31/21				3		-0.62		3		NA		3		-3		1.73		NA		-3		NA		3.00		3.00		1.10		-3.00		-3.00		1.10		0.72		-3.00

				RRH Project Performance (25 point max)		3		RRH- average number of days until offered a viable permanent housing opportunity 		N/A		N/A		N/A		5		5		N/A		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD																																										5.00		4.10		4.79		0.00		4.30		5.00		2.64

						4		RRH- average number of days until permanent housing move-in 		N/A		N/A		N/A		10		10		N/A		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21. Point spread based on lowest to highest comparable project performance. Local average = TBD																																										10.00		0.03		0.00		2.57		3.91		10.00		0.00		ERROR:#VALUE!						ERROR:#VALUE!		0.76		ERROR:#VALUE!		ERROR:#VALUE!

						5		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		0 to 5		N/A		5		Not currently trackable/verifiable (DV)		N/A		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 																																										3.08		0		5		0		0.00		0

						6		RRH- % of households that increased their earned income 		26		N/A		N/A		3		3		N/A		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																										3		-3		-0.3		-0.3553846154		-3		-3		-1.3511538462		NA								-3

						7		RRH- % of households that increased their non-earned income 		21		N/A		N/A		2		2		N/A		Income change calcualted at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																										2.00		-2.00		-0.72		1.35		-2.00		-2.00		-0.64		NA								-2.00

				TH-RRH Project Performance (20 point max)		3		RRH- average number of days until permanent housing move-in 		N/A		N/A		N/A		N/A		N/A		10		# of days for each household= Sum of number of days from program admission to client move-in date. Captures households admitted from 1/1/21-12/31/21.																																																												ERROR:#DIV/0!		ERROR:#DIV/0!

						4		RRH- % of households that remain permanently housed one year after rental assistance termination date		N/A		N/A		N/A		N/A		N/A		Not currently trackable/verifiable (DV)		Percentage = Number of households that do not re-enter homelessness after one year of rental assistance termination/Total number of households that had rental assistance terminated within one year of Ranking date range. 

						5		RRH- % of households that increased their earned income 		26		N/A		N/A		N/A		N/A		3		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																																												-3		-3		-3

						6		RRH- % of households that increase their benefits/non-employment income		21		N/A		N/A		N/A		N/A		2		Income change calculated at annual update in HMIS for all households with an annual update between 1/1/21 - 12/31/21.																																																												-2		-2		-2

						7		TH-RRH - % of households served that were eligible for 12 months or more of RRH		N/A		N/A		N/A		N/A		N/A		5		Based on review of households in the program that began in TH portion of the program for all households that reached the one-year mark of enrollment between 1/1/21- 12/31/21. % of households = % of the 5pts																																																												NA		0		1.11



				Serving those most Vulnerable		9 (PSH) 10 RRH / TH-RRH)		Chronic dedicated program		N/A		N/A		1		1		1		1		Chronic homelessness is one of the eligibility requirements 				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1



						10 (PSH) 11 RRH / TH-RRH)		Involving people with lived experienced		N/A		N/A		8		8		8		8		Narrative describing process for involving people with lived experience in in program design, implementation, and improvement				8		8		8		8		8		8		8		8		8		8		0		8		8		8		8		8		8		8				8		8		0		8		0		8		0		8				0		8		8		0		0

				Diversity Equity & Inclusion		*		Bonus: DEI Trainings		N/A		N/A		(2% of pts available for project type: PSH, RRH, or TH-RRH)		(2% of pts available for project type: PSH, RRH, or TH-RRH)		(2% of pts available for project type: PSH, RRH, or TH-RRH)		(2% of pts available for project type: PSH, RRH, or TH-RRH)		2% of maximum available pts for project type. Certification of DEI training within last year				1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		1.23		0		0				0.72		0.94		0.94		0.72		0.94		0.94		0.72						0.71		0.71		0.71



				 Score		Maximumbefore bonus  								64		62.28		56.66		56.66







						#		Cost effectiveness														Total Number of Households Served by Project in 2021
Total Budget Amount
Cost per Household
Average Cost per Household in like Projects (Family PSH, Single PSH, CoC RRH, etc.)

				Additional metrics (not ranked for 2022 funding round)		#		Net impact on homelessness														Calculated as: + # households and total persons within those households that exited homelessness in 2021 through the program (reducing homelessness- positive impact)
 + # households and total persons within those households that remained permanently housed through the program (housing retention/reducing returns to homelessness- positive impact)
 + # households and total persons in those households that exited the program and remains permanently housed (successful move-on/increasing housing capacity to exit homeless households- positive impact)
- # households and total persons that exited the program back to homelessness (increasing returns to homelessness- negative impact)
 
Again, for DV projects we will not have any of this data available in HMIS. 

						#		PSH Time from Referral to Move-In														Total number of days from referral to move-in for all households referred within 2021, divided by number of households (average)





																						RAW SCORE				43.66		46.93		46.53		43.60		36.08		51.11		45.61		38.18		24.07		34.07		47.44		52.18		19.97		41.73		27.02		31.79		41.44		43.24		0.00		44.76		10.87		22.51		25.87		3.76		23.12		-1.88		ERROR:#VALUE!		0		ERROR:#DIV/0!		ERROR:#VALUE!		7.50		ERROR:#VALUE!		ERROR:#VALUE!

																		Check formulas in 2023				Highest Possible Score				64		64		64		64		64		64		64		64		64		64		64		64		64		64		64		64		64		64				62.28		62.28		62.28		62.28		56.66		56.66		56.66		56.66								56.66		56.66		56.66

																						No discharges				-8				-8		-8		-8						-8		-8		-8										-8

																		 				No Adult Leavers				-5				-5		-5		-5						-5		-5		-5										-5

																						RRH 1 yr post Move out																																																-5

																						Highest Score after NA				51		64		51		51		51		64		64		51		51		51		64		64		64		64		51		64		64		64		0		62.28		62.28		62.28		57.28		56.66		56.66		56.66		56.66		0		0		0		56.66		56.66		56.66



																						RANKING SCORE				85.61		73.32		91.23		85.49		70.74		79.86		71.27		74.86		47.20		66.79		74.13		81.53		31.21		65.20		52.98		49.68		64.75		67.57		ERROR:#DIV/0!		71.88		17.45		36.15		45.16		6.63		40.81		-3.31		ERROR:#VALUE!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		13.24		ERROR:#VALUE!		ERROR:#VALUE!

						RRH		Services for the Underserved RRH 						93.55

						PSH		Circulo de la Hispanidad Serenidad PSH						91.23

						PSH		Catholic Charities PVI PSH						85.61

						PSH		Concern HomeStart PSH						85.49

						PSH		Options NCC PSH						81.53

						PSH		Options MH Subsidy PSH						79.86

						RRH		TSCLI Horizon RRH Renewal						75.85

						PSH		FREE Coram PSH						74.86

						PSH		MHANC AHAL II PSH						74.13

						PSH		Catholic Charities PI PSH						73.32

						PSH		Concern Opportunities II PSH						71.27

						PSH		Concern Opportunities PSH						70.74

						PSH		UVBH Beacon III						67.57

						PSH		HELP Nassau PSH						66.79

						PSH		Suburban W+H PSH						65.20

						PSH		UVBH Islip						64.75

						RRH		Brighter Tomorrows RRH Renewal						62.27

						PSH		MHAW Senior Quarters PSH						52.98

						PSH		TSLI Summit PSH						49.68

						PSH		FREE Nassau PSH						47.20

						RRH		Options RRH Renewal						46.80

						PSH		SAIL SPC III PSH						31.21

						RRH		FSL RRH Renewal						22.41

						TH-RRH		Circulo de la Hispanidad De La Paz TH-RRH 						20.97

						RRH		Circulo de la Hispanidad Salva RRH Renewal						11.54





Ranking

		Org		Program		Program Type		Score		Budget		Cumulative $		Rank				NC		SC		Islip		Brookhaven		Bablyon		Huntington

		Long Island Coalition for the Homeless		LI HMIS 2022		HMIS				471,831		471831		1				x		x		x		x		x		x

		Long Island Coalition for the Homeless		Coordinated Entry Renewal 2022		CES				806,283		1278114		2				x		x		x		x		x		x

		The Safe Center LI		Long Island Coordinated Entry System for Domestic Violence Survivors		CES				240,000		1518114		3				x		x		x		x		x		x

		Circulo de la Hispanidad		2022 Casa Serenidad renewal		PSH		91.2340702435		369,134		1887248		4				x		x		x		x		x		x

		Catholic Charities Diocese of Rockville Centre		Project Veterans Independence 2022 Renewal Submission		PSH		85.610862028		312,361		2199609		5				x

		Concern for Indendependent Living		Project Homestart		PSH		85.485620915		423,656		2623265		6				x

		Options for Community Living		Options NCC		PSH		81.5315848214		432,104		3055369		7				x

		Options for Community Living		Supportive Housing Subsidy Program		PSH		79.8571428571		311,436		3366805		8				x

		Family Residences and Essential Enterprises		HUD-Coram 2022		PSH		74.862745098		57,534		3424339		9						x				x

		Mental Health Association of Nassau County		AHAL II Renewal		PSH		74.1322544643		111,025		3535364		10				x

		Catholic Charities Diocese of Rockville Centre		Project Independence Renwal 2022 Submission		PSH		73.3210773926		1,264,446		4799810		11				x		x		x		x		x		x

		Services for the Underserved		LI Consolidated RRH (NY1174)		RRH		71.8756252311		1,602,396		6402206		12				x		x		x		x		x		x

		Concern for Indendependent Living		Opportunities II		PSH		71.2731738594		783,449		7185655		13						x		x		x		x		x

		Concern for Indendependent Living		Opportunities		PSH		70.7435035553		297,647		7483302		14						x		x		x		x		x

		United Veterans Beacon House 		Beacon House III		PSH		67.5671965263		195,500		7678802		15						x		x		x		x		x

		H.E.L.P. Equity Homes		Nassau Scattered Site Permanent Housing Program		PSH		66.7941176471		140,332		7819134		16				x

		Suburban Housing Development & Research Inc		Renewal YE 8.31.24		PSH		65.1970079287		568,617		8387751		17						x		x		x

		United Veterans Beacon House 		Islip/SHP		PSH		64.7524778197		169,800		8557551		18						x		x		 

		Association for Mental Health and Wellness		HUD Senior Quarters		PSH		52.9844136161		92,878		8650429		19						x				x

		Transitional Services of New York for Long Island		TSLI - Summit Renewal		PSH		49.6758617767		71,252		8721681		20						x		x

		Circulo de la Hispanidad		2022 Casa Salva Renewal FY2022		RRH		40.8128687409		383,175		10007648		23				x		x		x		x		x		x

		Family Residences and Essential Enterprises		HUD-Nassau 2022		PSH		47.2004357298		376,480		9481336		21				x

		Options for Community Living		Options - RRH		RRH		45.1557339704		526,312		10007648		22

		Economic Opportunity Council of Suffolk		EOC RRH Program II		RRH		36.1473147384		858,181		10865829		24						x		x		x		x		x

		South Shore Association for Independent Living		2022 OMH/SAIL 3		PSH		31.2066624298		382,015		11247844		25				x

		Family Service League		Renewal Project Application FY 2022		RRH		17.4546437668		868,105		12115949		26						x		x		x		x		x

		Circulo de la Hispanidad		2022 Casa de La Paz renewal		TH-RRH		13.2355082448		344,514		12460463		27				x		x		x		x		x		x

		Brighter Tomorrows		S.A.F.E. Rapid Rehousing		RRH		6.6287260295		420,159		12880622		28				x		x		x		x		x		x

		The Safe Center LI		Horizon		RRH		-3.3102624171		394,155		13274777		29				x		x		x		x		x		x

		Hope for Youth		HFY TH-RRH		TH-RRH				385,887		13660664		30				x		x		x		x		x		x

		Economic Opportunity Council of Suffolk		EOC RRH Program II		RRH				303,420		13964084		31				x		x		x		x		x		x

																Tier 1		14083287

		Brighter Tomorrows		Renewal TH-RRH FY2022		TH-RRH				598,734		14562818		32				x		x		x		x		x		x

		VIBS Victims Information Bureau of Suffolk		VIBES Rental Assisance Program for DV 2023		RRH				261,694		14824512		33				x		x		x		x		x		x

																Tier 2		741226

																Cumulative sum		860428

		Sepa Mujer (new)		Ayuda Latina		RRH				397,360		14750041		34				x		x		x		x		x		x

		Long Island Coalition for the Homeless		2022 COC Planning Grant		Planning (not ranked)				524,013								x		x		x		x		x		x

		TOTAL								15,745,885				DV set aside
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				TH-RRH






Please note that during the 2022 local funding round for the COC, no projects were rejected for funding. 

